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JEFINITIONS, GLOSSARY AND ACRONYMS

When used in this document:

“Associate” refers to a range of contracted paid and non-paid individuals who have committed to work with or
support a Plan International Entity. It includes, among others, board members, volunteers (including community
volunteers), interns, sponsors, researchers, donors, consultants and contractors, staff and/or representatives of
partner organisations and local governments (when operating in partnership agreement with a Plan International
Entity).

“Child” in line with the United Nations Convention on the Rights of the Child and for the purposes of this
Global policyl) [ 000 00000 OOO OO0 L young woman, young man, and child of other gender
identities — under the age of 18 years (UNCRC [ [J [0 [J (J 0 J [ [0 U O U [YounhgPerson/People or Youth
below).

“Director’ is an Executive Director of Pll or a National Director.

“Direct beneficiaries” are the people who are the target of, and who we know will be immediately affected
by one or more project outputs, irrespective of whether these are delivered directly by Plan International or
by partners or organisations who are acting on behalf of Plan International.

e U000 ooDn
awareness raising, mentoring or other personal support.

e oo ooDoboon
on nutrition); or it may be all members in the household (for example, distribution of hygiene kits or malaria
nets that the whole family use).

“Harm” is any detrimental effect on a child’s or young person’s physical, psychological, or emotional
wellbeing. Harm may be caused by abuse or exploitation whether intended or unintended.

“Manager” refers to a Staff member who has responsibility for line managing or supervising the work of Staff
or Associates.

“National Organisation” or “NO” refers to a legal entity that has signed a Members’ Agreement and
License Agreement with PII.

“PII” refers to Plan International, Inc., including when operating through one of its subsidiaries. It generally
oo oooooon

“Safeguarding children and young people’— the responsibilities, preventative, responsive and referral
measures that we undertake to protect children and young people, ensuring that no child or young person

is subject to any form of harm as a result of their association with the organisation. This includes ensuring
that their contact with us and those associated with us and/or their participation in our activities, interventions
and operations is safe. Where there are concerns over a child or young person’s welfare or where a child

or young person has been subject to violence, appropriate and timely actions are taken to address this and
incidents are analysed so as to ensure continued learning for Plan International Entities.



“Safeguarding - Gender Responsive Safeguarding” is a safeguarding approach that:

e oo oDDbDot
identities
* integrates safeguarding measures that address protection risks for children and young people (girls, boys,
young women, young men, and children of other gender identities) that stem from issues relating to gender
bias and discrimination
 supports the empowerment and fosters the inclusion of girls, particularly in the safeguarding process, in a
manner that promotes equality, equity and ultimately their increased safety and protection
“8Staff” refers to individuals who receive a regular salary for work in any Plan International Entity as well as
individuals paid by or through a Plan International Entity but located in another entity.

“Survivor-centred” refers to a particular approach in receiving and responding to reports of harm and
abuse. A survivor-centred approach is integral to human and child rights approaches: it prioritises the rights,
needs and wishes of the survivor.

“Violence” against a child or young person includes all forms of physical or mental violence, injury or
abuse, neglect or negligent treatment, emotional ill-treatment or psychological violence, sexual abuse and
exploitation, harassment, and commercial or other exploitation of a child or young person. Acts of violence
can also take place online through, for example, the web, social media or mobile phones. It may be an
intentional act involving the use of physical force or power or it may be failing to act to prevent violence
against a child or young person. Violence consists of anything which individuals, groups, institutions or
organisations do or fail to do, intentionally or unintentionally, which either results in, or has a high likelihood
of resulting in, actual or potential harm to the child or young person’s wellbeing, dignity and survival and
development.

“Visitor’J DU 0000000000000 0DO00DO0O0L0UO0L0DOUOOLDOUUDOOUODODOUODODUODOUODODOL
with children and young people through a Plan International Entity, including journalists, media, researchers,
visiting sponsors and celebrities.

“Young Person/People” or “Youth” (1 [1[1 (1000000 000000000000 0000000000T0
women, young men, and young persons of other gender identities — aged 15 years to 24 years old. This

group spans the categories of ‘children’, ‘adolescents’ and ‘adults’ but regards young people as having

particular safeguarding needs and requiring distinct consideration aside from younger children and older

adults.



AB“UT THIS MANUAL of risks that girls, boys, children and young people in

all their diversity face from their involvement with Plan
Plan International’s Global Policy on Safeguarding International’s work. This is particularly so where we
Children and Young People, Say Yes to Keeping Oooooooooooooooooooooooooon
Children and Young People Safe (hereafter referred discrimination.

to as the ‘safeguarding policy’) and accompanying

standards ensure its safeguarding measures are Since February 2018 the aid and development sector
integrated into all core organisational systems, has shone a light on the implications and impact of
processes and practices. The aim is that all Plan power, bias, gender and diversity on the capacity
International’s operations, thematic portfolios, of organisations to safeguard those who work in or

o000 UoUDUUD U oUowiththem. This manual describes Plan’s approach
interventions are designed and delivered in a manner  to safeguarding which requires the application of

that does no harm to children and young people. a gender and intersectional lens. It highlights the
potential impact of power and bias (within both

The organisation has recently re-established its the organisation and individuals) on our ability to

long-term focus and strategic direction to work with safeguard children and young people effectively.

the most vulnerable and excluded children, paying The manual can be used to support the organisation,

particular attention to the needs and rights of girls. its staff and associates in continually challenging

Whilst Plan International has put child safeguarding ourselves to do all we can to safeguard girls, boys

at the core of its work for many years, there is and young people in all their diversity (hereafter

recognition that the organisation’s approach to referred to as children and young people in all their

D000 0000U0000UUoOUD Cferenttype  diversity).



1. PLAN'S APPR

OAGH TO SAFEGUARDING

BACKGROUND

Violence and abuse are global phenomenon, affecting
all societies and communities. They have devastating
effects on children and young people, impair
childhood development, and increase poverty. At
Plan International, we have been committed for many
years to realising children’s rights as enshrined in the
UN Convention on the Rights of the Child — including
their right to protection and freedom from abuse and
exploitation. Plan International has recognised that
issues such as violence against women and girls and
gender-based violence (GBV) are structural problems
that arise from power inequalities within families,
communities and societies as a whole and are not
simply behavioural or cultural issues.

Violence and abuse within the aid and development

all people, in all their diversity), ensures that we

goboogboooobooooboobgbobouobubon

young people in all their diversity and that we report
on and respond to any concerns appropriately putting
the rights, needs and wishes of the survivor at the
forefront.

The most well-intentioned safeguarding (or diversity or
inclusion) policies do not, however, necessarily mean
we will act or behave safely and in the best interests of
those within the organisation and those we work with,
without applying certain stereotypes or bias.

We need to be mindful of the ways in which these
biases (consciously and/or unconsciously)' might
inform our decisions, how we behave with others,
and whose knowledge and experience we tend to
take seriously. We need to work towards overcoming
these stereotypes and bias to work inclusively in

oo oooooooDo0o0UUUUUU gy oo odiverse teams that deliver the best outcomes for

that can be seen in societies. Violence against
girls, boys, children and young people (as well

as women and men) is often linked to gender or
identity. Any organisation or agency working with
families, communities and the wider society has a
moral and legal responsibility to take all reasonable
measures to ensure that the risks of harm (both
intentional and unintentional) are minimised. No-one
should be exposed to harm and abuse as a result
of their contact with the organisation, its staff or its
representatives either through their participation in
the organisation’s projects and activities, or as a
result of any operational processes and activities.
This requires organisations to think beyond the
safeguarding policy and procedures.

In Plan International, one of our priorities is

to keep the girls, boys, children and young
people we work with safe and protected
(‘safeguarding’) as described in our Global Policy
on Safeguarding Children and Young People.

This policy demonstrates our commitment to hold
ourselves to account for ensuring that no child or
young person is harmed, or placed at risk of harm,
as a result of their association with us. The policy
governs the behaviours of Plan staff, associates and
visitors (who are obliged through Plan International’s
Code of Conduct to behave appropriately with

children and young people in all their diversity. Our
approach to safeguarding aims to do just that.

OUR APPROACH TO SAFEGUARDING

Plan’s approach to safeguarding explicitly recognises
the implications of power, how power confers certain
privileges? on groups within societies and how this
may potentially negatively impact (through all stages
of safeguarding - from prevention to response and
reparation) on individuals and groups with certain
identities.

All individuals have multiple identities and multiple
social characteristics® and the way in which

these intersect shapes their experience and may
make them privileged or, alternatively, subject to
discrimination, increased risk and disadvantage.
The application of an gender and intersectional
lens to safeguarding requires us to identify how
interlocking systems of power impacts those who are
most marginalised in society. Wi [ [J [J 01 (0 [ [ O [
how factors such as class, race, sexual orientation,
age, religion, creed, disability and gender, are woven
together, as well as what this means for the power,
privilege and biases that are associated with groups
in all societies. We also need to recognise how this
plays out within the organisation (the privileges
conferred to certain job positions and what it means

1 Inclination or prejudice for, or against, a person or group, especially in a way considered to be unfair. May be conscious or unconscious and thus policies,

fort are required to address this.

2 A special right, advantage, power or immunity granted or available only to a particular person or group.
3 This includes age, sex, gender, gender identity, sexual orientation, nationality, ethnic origin, colour, race, language, religious or political beliefs, marital

status, disability, physical or mental health, family
other aspect of their background or identity

Jwherelthey live or any



for the identity of the p_ers_on(s) hoIding.them), as well  APPLYING A GENDER AND INTERSECTIONAL
as between the organisation and the wider society LENS TU SAFEGUARNNG

within which we work (recognising that we are a large
O00o0oooMo

Woooououoooouoooooooo
oo boooouoonooo
our support to children and young people

The organisation -

who are discriminated against on the basis Their situation: Plan: organisational,
of their real or perceived gender identity as Class, Location, norms, Leadership,
well as other intersecting identities such as Education, Status, Culture/Practices,
sexual orientation®, ethnicity and disability. Income, (Job/ Policies, Location,
Similarly, our Safeguarding Policy commits community) Children, Young Individuals

us to safeguarding girls, boys, children and people, Staff Their Seniority/Status
young people in all their diversity® when they Otherness: Gender,

participate in our organisation’s projects and Race, Ethnicity, Age,

activities and/or are in contact with our staff and Physical Ability, Mental

those who represent us, or are impacted by our Ability, Sexual
work. Orientation

The application of a gender and intersectional

lens to safeguarding means we: The context in which they
live: Institutions, Laws,
* take into account people’s (children, young people Norms/Values,
and adults) gender and overlapping identities and Politics, economics, Country
experiences in order to understand the complexity situation — emergency...

of the prejudice and/or inequality they face, or
conversely how this may lead to a heightened
privileged status;

s UL UDIUDUUDUUDUDLDUOD  Asindividuals and as an organisation we consciously

acknowledge the power imbalance this causes choose to use our individual and collective power

within the organisation (where within the organisation  to work together with others and with girls, boys,

power lies, who typically are the “dominant” and children and young people in all their diversity to
“subordinate” groups and how this impacts on 0000000000000 0000000OOhis] O
decisions we take on safeguarding), as well as entails:

between the organisation and the wider society;
* Practising Plan International’s organisational

» develop our capacity to analyse how girls, boys, values and principles
non-bonary children and young people can be
at risk of harm and abuse as a result of our » Recognising our power (both positively and
organisation’s work because of their particular negatively), as well as our own biases and
identity (gender, sexual orientation, tribe, race, privileges

colour, disability etc.);
» Creating safe environments within the workplace

» consider how we can most effectively create and our interventions
safe spaces for all staff and for the children and
young people, in all their diversity, with whom we » Being transparent, particularly around how
work, where it is safe to challenge and address decisions are taken and where we place our
inequality, power and bias. priorities in terms of safeguarding

4 Who we are in relationship to what society rewards by granting privileges and power to those who embody them and conversely oppressing /excluding/
discriminating against those who don’t.

5This includes those who identify as lesbian, gay, bisexual, transgender or intersex (LGBTI) or those who have questions about their sexual orientation
and/or gender identity (Q). The full term - LGBTIQ - respects that while some people have a clear sense of ‘who and what they are’ and are able
characteristics, expressions and behaviours. Please note that while the term LGBTIQ is increasingly understood and used in different regions on the world,
in many countries other terms may be preferred by LGBTIQ persons to self-identify.

6 This includes age, sex, gender, gender identity, sexual orientation, nationality, ethnic origin, colour, race, language, religious or political beliefs, marital
status, disability, physical or mental health, familyC O O 00000000000 0000000000000000000000,wheretheylive or any
other aspect of their background or identity

7 Those with the most power, greatest privileges and access to and control over resources

8 Those with less power and authority, limited access to or control over resources



 Fostering a culture where staff and partners are
able to challenge decisions when the safety of
different groups of staff, children and young people
might be compromised

» Supporting girls, boys, children and young people,
when they need to, to say no to participation in the
organisation’s activities or listening properly to how
they might be at risk from their participation and
what needs to happen to minimise that risk

» Understanding the risks to (and vulnerabilities of)
individuals who may step outside gender or group
‘assigned’ norms — being mindful of what we see
and what we don’t see

 Creating the mechanisms and opportunities for
staff, girls, boys, children and young people in
all their diversity to feel safe and able to report
inappropriate behaviour

USING OUR POWER AND PRIVILEGE

Developing the systems, and creating the culture,
where reports and concerns are taken seriously
and acted on through a survivor-centered
approach, bearing in mind the obligations the
organisation has to responding where harm and
abuse has arisen through the actions of our
organisation.

Representing the girls, boys, children and young
people who are impacted by our work in a manner
which doesn’t reinforce power inequalities or
reinforce negative stereotypes

Promoting, in a safe way, equality for staff, children
and young people in all their diversity

Challenging abuse, inequality, exclusion, and
discrimination

our ability to work colle
others who may
identities, interests and
ground/fight for

OWER OVER:

R WITHIN:

own sense of self, self- esteem, self-
onfidence, self- acceptance, self-worth, courage
and conviction and also recognising individual
differences whilst respecting others

others towards the
creating a safer organis
boys, children, young people, and
adults in all their diversity

ecoghising the negative impact of domination/
of exercising direct or indirect control over
others, of exercising power from privilege

Appendix 1 ‘Power and patterns of violence in societies and organisations’ will allow
you to reflect on power and structural inequalities in your local context and how this
may be reflected within the organisation

Plan International Global Safeguarding Unit: Plan International Safeguarding Manual and Standards




2. PLAN'S SAFEGUARI

We take our responsibility to ‘do no harm’ very
seriously.

Our People are expected to take a proactive role
in safeguarding, in understanding their roles and
responsibilities to make safeguarding happen, in
preventing harm to children and young people
and in responding to alleged cases of abuse and
exploitation.

Our leadership is committed to modelling behaviour
that creates a safe environment for all those who
work in and with Plan and invests time and resources
required to ensure safety of children and young
people we work with.

Our Programme, Research and Influencing
Interventions safely address the problem of violence
against children and young people in wider society
and particularly the violence, abuse, discrimination

or marginalisation that is based on gender and other
identities. We are focused on challenging social norms
and attitudes and on being gender transformative. Our
programmes, therefore, present challenges, not least

risks of harm from peers, parents and others in the
community (or more widely) because of the changes
we are supporting them to bring about. We aim to
design and deliver ambitious programmes, including

oooooooobbobboobooooooooooobo

as possible. We prioritise the safety of all those who
participate in or are impacted by our work.

Our Public Relations is committed to representing
children and young people in all their diversity

in our storytelling, marketing and fundraising
communications. We communicate on the real issues
facing different groups of children and young people,
but we always put ethics, safety, and respecting
ogooogoo

We deliver safeguarding through a holistic
framework consisting of a comprehensive set of
tools and guidance, awareness raising and capacity
building, clear reporting and responding procedures,
safe recruitment and engagement, risk management,
assigned responsibilities for implementing
safeguarding, a set of standards for which attainment
is annually assessed and a leadership committed to a

that children and young people may face increased culture supportive of safeguarding.®

@ PLAN

Having in place a strong policy and related guidance and tools which:
® embraces the organisations commitment to safeguarding and respecting children
and young people irrespective of age, sex, gender, gender identity, sexual
organisational values and behaviours and upholding the orientation, nationality, ethnic origin, colour, race, religious or poltical beliefs,

principles of our safeguarding commitment s vital to ensuring the disabilty, physical or mental health, socio-economic background, or any other

framework is effective. aspect of their background or identity.

However, creating positive changes for children requires everyone to ® ensure that we recognise and respond to the | 1 safeguarding risks and needs of the

take individual responsibility. differing gender and other idenities and ch biases and discrimination and other forms.
of violence which may arise as a result of these.

@ ensure staff and associates work and interact safely — adopting appropriate codes of conduct
—with children and young people.

P

JYZTTLOINT CHILDREN AND YOUNG PEOPLE:

OUR FRAMEWORK FOR KEEPING CHILDREN AND YOUNG PEOPLE SAFE AND PROTECTED

Monitoring the extent to which [ Y The role of leaders in changing an organisation's culture
child protection measures [ PVAY should not be underestimated.
arein place eranatnglihey) Bl e anc commited eaders ol modelling our
effectiveness and undertaking
safeguarding review audits. In addition,
undertaking staff surveys to monitor attitude
towards and awareness on safeguarding
children and young people.

Having standards in place to embed and implement
safeguarding - is probably one of the most important
tools for creating a child and youth safe organisation.
Standards
® helps make explicit was is expected in refation to implementing
the policy,
@ provide a benchmark and a bass for accountabilty,
® provide targets to aim towards and most importantly they help Monitoring
‘minimise risks to children. and
evaluation

We must not
contribute
in any way
to harming
or placing International
children safe for

and young children
people at L CLCIELBRERES and young
risk people

Controlling
what we can
control to
keep Plan

Visible and
committed
leadership
Policy and
guidance
Managers are accountable for implementing the standards as they
apply to their area of responsibility.

Mainstreaming
keeping
children safe
via use of
standards

Awareness
and

Ensuring managerial and designated safeguarding
prevention

focal point statf responsibilities for creating child
and youth safe environments, implementing the policy
and ensuring child protection measures in place are
operating effectively are clearly [ (1 (1

Creating a culture of awareness where:
@ all staff are aware of and understand the problem of abuse
and their roles and responsibilties to prevent harm and
Staff, keep children and young people safe and protected.
associates
@ those associated with the organisation understand their responsibiliies to

responsibilities \{ . e g
and designated deveropment prevent harm and protect children and young people;

staff o E { @ children, young people and communities we work with are aware of the
& < policy, 5o that they know what behaviours to expect and how to report

Generic responsibilities management
(for everyone)
Generic managerial
responsibilities
(for all managers)

risks to keep
children and young
people safe and Safe

Reporting
Enclisspending Capacity building programmes which ensure the socialisation
of the policy, taking it from paper to practice and ensures that

it
engagemen staff and managers are appropriately skilled, | 1 | iand

Sndesnstions supported in meeting their gender responsive safeguarding
responsibilties.

Ensuring capacity buiding i

Ensuring that staff and associates are clear on what steps
to take where concerns arise and that the organisation can
respond effectively to these concerns

Safeguarding
focal point
responsibilities

- Including child and youth safeguarding in risk
@) )] menagement so ensuring that risks are | | (1| and
appropriate controls putin place.

o e

Adopting measures and actions to prevent those who
abuse or may be a risk to children and young people from
becoming involved with the organisation and taking stringent
measures against any staff, associate or visitor who abuse a
child or young person.

9 See graph in Appendix 4

Plan International Global Safeguarding Unit: Plan International Safeguarding Manual and Standards




ROLES AND RESPONSIBILITIES FOR SAFEGUARDING

RISK MANAGEMENT

PEOPLE
MANAGEMENT

Organisational culture creates environment for safeguarding; leaders model
organisational values and leadership behaviours, including accountability for a safe
organisation

Leaders promote diversity, gender equality, inclusion and the positive use of power

Organisational strategy commits to creating the environment, processes and
resources for safeguarding

All programmes/projects identify the range of risks that arise for children and
young people in all their diversity, as well as the impact that programmes/projects
might have when they aim to challenge and change social norms and gender
dynamics and implement effective risk reduction and mitigation measures

Partner organisations are supported to have the appropriate organisational culture,
systems, processes and skills to implement agreed safeguarding measures

M&E, Accountability & Learning processes/outcomes and impact indicators include
awareness of the organisation 0 O 0 0 0 00D 0000 0000000000000
and whether the programme is safe for children and young people in all their
diversity

All interventions identify appropriately the range of risks that arise for children and
young people in all their diversity who are engaged in or impacted by such work

Stakeholders have the necessary skills and expertise to implement agreed
safeguarding measures

Images and information on children and young people meet safeguarding and
ethical requirements and do not reinforce or exacerbate stereotypes

Safeguarding requirements are included in award criteria and sign off processes

Safeguarding activities and risk mitigation measures are appropriately resourced
from the design stage

Donors, as far as possible, are supported to understand commitments to
safeguarding

0o0oooooboooboooobooooooobooooboooooDooooonoon
tools and guidance, with a particular focus on gender and identity-related issues

TOO0O0o0O000D00000000000oo0o000o0ooooooDoooooooan
children and young people in all their diversity

Competency and appraisal frameworks include knowledge, skills and attitudes for
safeguarding children and young people in all their diversity

Recruitment, induction and ongoing training include testing and building
awareness/ capacity on safeguarding children and young people in all their
diversity

Organisational environment based on respectful relations that are example of how
we behave in the external environments where we work

Support to teams/departments to strengthen processes, tools and guidance
ensuring safeguarding in the design and delivery of all Plan’s work

Capacity building on how to promote a safe organisational culture and how to
identify, mitigate, manage & monitor risks presented by Plan’s work

Audits include assessing whether, and how, programmes and operations are
Oodoooooooooboooooodooooooooooooooooooodgn
young people in all their diversity



ROLES AND RESPONSIBILITIES FOR SAFEGUARDING

All staff
(including
those listed
in job families
and groups)

Knowledge

« Understands organisational safeguarding and gender policies

oo on
(including children and young people) in all their diversity

» Understands the relevance of safeguarding to their work

Skills

» Challenges inappropriate behaviours of peers

* |Is able to implement safeguarding requirements in their area of responsibility

Behaviours

* Acts as a role model for the organisation’s commitment to non-discrimination,
safeguarding and safeguarding standards

nood

Executive
Management
(at local,
regional and
global level)

Knowledge

» Understands power imbalances and ways in which the organisation may be reinforcing
negative stereotypes and biases, as well as the impact these factors have on safety for
children and young people in all their diversity

Skills

» Creates an organisational culture of inclusivity and diversity

« Explicitly and visibly challenges gender bias and discrimination in organisational
systems and processes

» Creates organisational mechanisms which strengthen accountability to communities
and donors on safeguarding

Behaviours

« Articulates and promotes the strategic importance of safeguarding in all aspects of the
organisation’s work

» Demonstrates leadership in ensuring that staff, programmes and operations are safe for
all children and young people in all their diversity

+ Emphasises the safety of children and young people above the organisation’s
resourcing needs

» Walks the talk, putting values and knowledge into practice

Organisational
Management/
Administra-
tion and those
who lead core
functions
(Media,
Communica-
tions, HR,
Marketing,
Research,
Legal, Finance
and etc.) at
local, regional
and global
level

Knowledge

» Understands what safeguarding means for the teams/departments they manage

Skills

» Leads teams to develop the necessary skills and expertise to undertake their roles and
responsibilities for safeguarding

» Leads on organisational change for relevant teams to ensure safeguarding is embedded

» Develops indicators and frameworks for measuring how well teams are delivering on
roles and responsibilities for safeguarding

Behaviours

» Holds teams accountable for delivering on safeguarding standards

» Ensure relations based on respect.




Designated
safeguarding
staff

Knowledge

» Understands the scope of safeguarding and how safeguarding children and young
goooooooooon

» Understands the implications and impact of power within organisations and
communities on safeguarding and how to apply a gender and intersectional lens to
safeguarding children and young people

» Understands the range of tools and resources available for implementing safeguarding
across all business areas

* Understanding on how to address issues that may arise in the implementation of the
Safeguarding Policy

Skills

» Develops and facilitates learning and training events for staff and other stakeholders to
safeguard children and young people in all their diversity

» Presents written work in a clear and concise manner, easily accessible by a range of
users

e [1 01010100000 ] senior management and external stakeholders on safeguarding

generallyl D0 0O 000000000000 oooooooooooooooooopoO

negatively impact on safeguarding children and young people in all their diversity
Behaviours

and Influence

s 00000 ODOoOooOoOooOog
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actions

Programme Knowledge

» Understands foundations of good quality programme and campaign design and delivery
and how to incorporate safeguarding

» Builds knowledge on gender, bias and discrimination and the impact of intersectionality
ongirls’andboys’ D OO0 ooo0o0oooooonoonn

Skills

interventions.

people in all their diversity

transformative programming
Behaviours

« Skilled in participatory approaches which are used to good effect in mapping social
norms, patterns of violence and identifying risks and mitigation measures within their

» Takes effective, considered and timely decisions to ensure programmes are safe

* Makes sound judgements on risk management and particularly how to support bold
programmes or campaigns which are carrying risks, ensuring that these are monitored
and action taken where necessary

» Develops and implements innovative solutions to minimise risks to children and young

» Sources required technical and professional expertise to design and deliver safe gender
» Ensures contributions to programme and campaign design and delivery come from

those with the relevant knowledge and expertise
» Always considers safeguarding risks in all activities and interventions.

ACCOUNTABILITY FOR IMPLEMENTING
SAFEGUARDING POLICY

The Boards of Plan International, Inc./
Limited and Plan National Organisations are
accountable for the Safeguarding Policy.

The CEO and Executive Directors of Plan
International, Inc./Limited and the National
Directors are responsible for the implementation
of the Safeguarding Policy.

(1010 00000 Office Director (i.e. National /
Regional / Country Director) is responsible for the
implementation of the Safeguarding Policy and
associated procedures.

Managers are responsible for ensuring that the

Safeguarding Policy is fully embedded within
their areas of responsibility in accordance with
the Safeguarding Implementation standards as
applicable to their area of responsibility.

The Safeguarding Policy Focal Points — are
staff who have delegated responsibility, from the
0 0 00O U 0L for supporting the implementation
gogooooooooooooogooooon
operational unit.( i.e unit at the National,Region
al,Country,Global, Programme or Department,
level). Note they are a resource for their unit and
it is not their role to take on the safeguarding
responsibilities for their unit).

Staff: Generic staff responsibilities are detailed

within the Safeguarding Policy. Staff may also have

gboooboooobbobooboonbooo



3. PLAN'S SAFEGUARDING STAN

WHY STANDARDS? - PURPOSE AND SCOPE

Plan’s Safeguarding Standards are designed to
ensure that safeguarding measures are integrated
into all core systems, processes, practices and
activities that the organisation engages in. They are
informed by the principles which underpin the
Safeguarding Policy [available in English, French,
Spanish] ensuring that we, and all who represent
us, undertake our collective responsibility to ‘do no
harm’ to girls, boys, children and young people in all
their diversity.

The standards provide a benchmark against

which safeguarding measures can be measured
and audited, help identify areas for improvement
and establish a basis for accountability and
challenge should practice fall below the required
level. Although implementing the standards cannot
guarantee that children and young people will not be
exposed to harm because of our work, the aim is to
minimise the risk of abuse, harm and exploitation
and ensure that as an organisation we do everything

we reasonably can to make Plan International safe.

THE STRUCTURE OF THE STANDARDS

There are 11 standards. These have been divided
into 6 ‘core standards’, which are applicable across

important that all staff, teams and departments are
familiar with all core and business standards so the
standards and indicators, which are cross cutting, are
applied as appropriate to the work or activities being
implemented.

Each standard is accompanied by a set of
‘attainment indicators’, describing actions that
contribute to the implementation or attainment of that
particular standard. These ‘attainment indicators’
represent the minimum requirements that must be
met in order to achieve compliance for that standard

gogooobdboobooboobogboubobnon

acceptable level of safety. For each indicator,
guidance is provided on how the attainment/
implementation of that indicator may be evidenced/
gooooooooobboooodgooooon

It is important, however ] 00 000000000000

go beyond the minimum level of implementation for
each standard, where this is applicable to the work
0L 0000000 LCTheaim is to build good, safe
practice in line with all standards across all parts of
Plan International and thus work towards optimum
implementation of the Safeguarding Policy.

Note: At the end of each standard is a list of
resources which aid the implementation of

the standard. Links to the resources are not
provided as are updated frequently. However,
all resources can be found in the Safeguarding

ODooooooooooooooooooonnonnr Policy Standards Resources Library (located in

all times, and 5 ‘business standards’ which are

Planet Say! Yes to Keeping Children and Young

oo ooUoUoUo0UoUoUUUL UL UoU D People Safe team site) and/or in the Planet Site of
o000 ooUUooLUnUD Uthe/Department that owns the resource.

their relevance and applicability will vary according

If you have any trouble locating the documents

to ‘when’and ‘if'[1 [0 [ (101 010100000000 000000 0 0 0 1 please kindly contact the Global Safeguarding

work or activity. An overview of the standards and
their applicability is shown in the table below. It is

Unit at SafeguardingandEngagment.Unit@plan-
international.org



CORE STANDARD

CS1: Creating
a Safeguarding
Culture

| STANDARD AIM

Leaders, managers and staff create an environment
where it's safe to address structural inequalities,
challenge issues of power and bias and promote
equality for girls, boys, children and young people in
all their diversity. Their behaviour demonstrates the
safeguarding values and principle of the organisation

| APPLICABILITY

Standards 1 to 6 are ‘core
standards’ and apply to all
parts of the organisation
at all times.

oguouogoboboboog
ensure:

CS2: Managing
Safeguarding
Risks in Plan’s
Business Areas

Risks to girls, boys, children and young people in all
their diversity from their contact with, or the impact of

management strategies for safeguarding are integral to
all business systems and processes.

* a culture supportive of

o000 000000000 00000000000 safeguarding

 safeguarding risks are
assessed and managed

CS3: Safe
Recruitment,
Selection and
Engagement with
Plan

Recruitment and engagement processes minimise as
far as possible the risk of engaging an individual or
organisation unsuitable to work with different groups of
children, young people and communities.

« all recruited/engaged are
suitable to work/be in
contact with children and
young people

« all are aware of,
and educated on

CS4: Awareness,
Communication
and Education
on Plan’s
Commitment to
Safeguarding

All staff and stakeholders have the requisite knowledge
and understanding on safeguarding girls, boys, children
and young people in all their diversity. Awareness,
communication and education on safeguarding are
targeted, regular and appropriate to the audience.

safeguarding
+ all contact and
engagement with
children and young
people is safe
 everyone remains vigilant

CS5: Engaging
Safely with
Children, Young
People and
Communities

All types of engagement with, and inclusion of, girls,
boys, children and young people in all their diversity,
give priority to their best interest and safety. Behaviour
towards children and young people is respectful, non-
discriminatory and appropriate.

to safeguarding breaches
The aim is to ensure there
is appropriate behaviour by
all to children and young
people in all their diversity;

CS6: Reporting
and Responding
to Safeguarding
Concerns

Complaints mechanisms and reporting lines are
appropriate for receiving reports of harm and abuse
experienced by girls, boys, children and young people
in all their diversity. Responses are survivor-centred,
prioritise the best interests of the child or young person,
goooooooooooooo

that concerns are reported

/ dealt with appropriately
and that individuals and the
goooooobodooog
for safeguarding.

BUSINESS STANDARD ‘ STANDARD AIM ‘ APPLICABILITY

Business Standards 1

to 5 relate to measures
specific to the type of
business or area of work

Monitoring and
Research Work

BS1: Safe Plan’s partners and other external stakeholders, have
Partners the commitment, skills and capacity to safeguard girls,
and External boys, children and young people in all their diversity.
Stakeholders

BS2: Safe Programming, [J [ [] [ [J [monitoring and research work
Programming, — including all such work undertaken in emergency/
Influencing, humanitarian settings —— are designed and delivered

in a manner which is safe for girls, boys, children and
young people in all their diversity.

the office engages in,
therefore their relevance
and applicability will
vary:

gooogoboooooogn

BS3: Safe
Publicity,

Media and
Communications

Publicity, media and communications preserve the
privacy and dignity of girls, boys, children and young
people in all their diversity, ensuring they are not harmed
or exposed to risk through contact, as well as power
imbalances or reinforcing negative gender or other
identity stereotypes

manages a sponsorship
programme, would need
to implement Business
Standard 4 — Safe Child
sponsorship.

BS4: Safe Child
Sponsorship

Child sponsorship programmes support the best interest
of the child. Information on the child and their family as
well as contacts between sponsors and children are
handled sensitively and appropriately, to ensure they
remain safe for both the child and the adult.

BS5: IT and Digital
Safeguarding

Plan’s use and promotion of digital platforms to capture
and present its work and encourage children and young
people in their use of technology ensures that girls,
boys, children and young people in all their diversity are
safeguarded.




1: CREATING A

SAFEGUARDING
CULTURE



Leaders, managers and staff create an
environment where it is safe to address structural
inequalities, challenge issues of power and bias
and promote equality for girls, boys, children and
young people in all their diversity. Their behaviour
demonstrates the safeguarding values and
principle of the organisation.

All staff have a responsibility to ensure they do no
harm and create safe environments for children and
young people. We all need to recognise the impact
and implications of power, privilege and bias on our
ability to safeguard girls, boys, children and young
people in all their diversity. Managers have a particular
role and responsibility for setting high standards,

acting as role models, recognising the inequalities
within the organisation and creating an organisational
environment which is safe, respectful and encourages
questioning, challenging poor practice and speaking
out on concerns and issues regarding safeguarding.

Where Plan responds, or is likely to respond, to
emergencies it is also important that the environment
for safeguarding is maintained, despite the additional
pressures on the organisation to act quickly and

goooooooouboouboboobooobogod

staff need to recognise the additional challenges

as well as the increased risks faced by girls and
boys and young people and be prepared to respond
accordingly.

INDICATORS WHICH DEMONSTRATE THE ATTAINMENT OF THIS STANDARD

ATTAINMENT INDICATORS

CS 1.1.Managers establish
a culture of openness,

reflection, learning and .
accountability in each
location.

‘ SUGGESTED MEANS OF VERIFICATION

 Local safeguarding procedures clearly map out general management

and leadership responsibilities for safeguarding implementation

goooooodooooooooooooooooooooonl

goooooodooooooooooooooooooooonl

implementation standards are included.

» Evidence that managers have completed and attended safeguarding
inductions/workshops and supported staff attendance of the same.

» There is a plan of action — at local, regional and global level and
implementation is regularly monitored by management.Evidence
that managers are proactive in their responsibilities to implement
safeguarding Evidence that efforts to create a safeguarding culture
are co-ordinated and complementary to other organisational culture
initiatives e.g. gender

» Managers support and encourage the development of safe spaces for
staf 0000000000000 0000000L0 U000 UThis O
may be, for example, via the creation of a safeguarding oversight
team whose remit is to discuss and lead on safeguarding for the
OV 000 OO @ O 000 00 00 0000 O Dffat different levels
and functions. It could be a route via which staff may raise concerns
about negative power dynamics and poor safeguarding practice in
the country and offer ideas and recommendations for improvement
to be put forward to management and governance forums. The role,
responsibilities and operating mechanisms of the Leadership Team
O 0O D0 00 B0 o o o0 0 [ Terms of Reference.

—

CS 1.2.Staff are supported .
to challenge inappropriate
behaviour, negative power
dynamics, poor practice and .
hold each other to account.

safeguarding).

Oooooooooooooooooooooooooooooonl
Individual Accountability Plans against which performance is
managed appropriately.

Staff have opportunity for one-to-one discussions with their line
managers where they are able to discuss concerns (not just on

« Staff are provided with regular opportunities to express their opinions
on the safeguarding environment in a way that is safe — e.g. through
anonymous surveys

HRE



ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

CS 1.3 Management and
governance forums regularly
review how the organisation

is creating an environment

for safeguarding, addressing
power imbalances or
structural inequalities within
the organisation which
compromise safeguarding and
managing safeguarding risks.
Furthermore, there is genuine
opportunity for staff to input to
and influence decisions.

bbb dbobouboboonoonbobobtion OO

activities, recommendations from the safeguarding oversight

team (see CS 1.1) and progress on the same are included in
appropriate forums (e.g. department meetings) and/or communicated
appropriately

Reports of review meetings provide evidence of related actions by
such forums.

Interview with staff and associates (including management board and
board of trustees) shows compliance to this indicator.

CS 1.4 Designated staff
member(s) (aka safeguarding
focal points) are appointed who
are responsible for coordinating
the implementation of
safeguarding, and are skilled

in providing training, technical
advice and support to
managers and staff, as well as
different groups of associates,
including children and young
people we work with.'®

List of focal points for all geographical locations and/or departments
000000 ooDo0oooooooooUUoooUUcethats O
contacts are publicised in a manner appropriate to the stakeholder
D000 o0o000o0o00o00oo0ooondofichildren-and
communities, associate agreements)

Evidence of appropriate support mechanisms (e.g. task groups,
delegate focal points, networking)

Evidence of the safeguarding focal points training on the different
safeguarding aspects

CS 1.5 Additional (as necessary)
designated staff members

to be identified at the outset

of any emergency, with their
responsibilities and contact
details to be known by all

staff, associates, visitors and
communities (including children
and young people)

List of suitable (skilled and knowledgeable) Safeguarding Focal Points
for the emergency (this should also be evidenced in the disaster
preparedness plan)

Evidence that contact details are disseminated and the list remains
current

Interviews with staff and affected children, young people and families
should show compliance to this indicator.

CS 1.6.All staff understand their
safeguarding responsibilities,
and are able to ensure
safeguarding is embedded in
their activities or area of work.

Observations and interviews with staff (and associates as appropriate)
reveal awareness of safeguarding commitments, of key documents
and where to access them, how to report concerns and assurance that
concerns are taken seriously

CS 1.7. Staff receive, read and
sign up to Plan’s Safeguarding
Policy, Code of Conduct and
Whistle Blowing Policy prior
to signing an employment
contract and when significant
policy revisions are made

Documented evidence that all staff sign up to policy, code of conduct
and whistle blowing policy

Sample interview with staff show that this was done prior to, or at the
time of, signing an employment contract




ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

CS 1.8.Associates and Visitors | + Sample review of associate agreements show inclusion of the

sign up to the Safeguarding Safeguarding Policy and agreed appropriate codes of behaviour
Policy and the Safeguarding towards children and young people

Code of Conduct or other + Documented evidence that visitors receive and sign up to the
guidance’ on appropriate Safeguarding Policy and appropriate codes of behaviour (e.g. signed

behaviour towards children and 000000000000 0000
young people as agreed with
the engaging manager whilst
engaged with Plan'?

CS 1.9. Concerns and reports * Interviews with staff show they are aware that all safeguarding

are taken seriously; response concerns must be reported
and support is survivor- « A sample review of incidents reported reveal that concerns are
centered responded to in line with global procedures — in particular that the

wishes of the person who suffered the safeguarding incident are taken
into consideration, and guide the response (where it has not been
possible to do so — due to risks, implications, or legal requirements for
example — reasons are documented and appropriately authorised),
they are treated with dignity and respect and their rights to privacy and
support (legal support, medical support, counselling etc) are prioritised.

CS 1.10.Lessons from practical | + Recommendations made against safeguarding incidents/

case experiences are fed back investigations, for strengthening safeguarding measures, are regularly
into organisational learning drawn to the attention of senior management and this leads to
systems and improvements improved practices in line with endorsed recommendations

made to practices « A mechanism exists to:

» consolidate and analyse case data so as to learn and improve

« communicate case experience to those responsible for designing and
delivering safeguarding modules and training

» A sample review of documentation shows compliance to this indicator.

RESOURCES WHICH AID THE IMPLEMENTATION OF THIS STANDARD

 Global Policy Safeguarding Children and Young » Harassment, Bullying and Discrimination Policy
People (SCYPP) [English, French, Spanish] [English, French, Spanish]

 Global Policy Safeguarding Children and Young » SCYPP Guidance On: The Selection and
People - Frequently asked questions [English, Responsibilities of Safeguarding Policy Focal
French, Spanish] Points and Networks [English, French, Spanish]

* Plan International’s Framework for Safeguarding » Plan’s Safeguarding Policy training toolkit —
Children and Young People [English, French, ‘Helping Plan’s people to become Active Protectors
Spanish] of Children and Young People’ [English, French,

Spanish]

» SCYPP Guidance: An Overview of SCYPP
Accountability and Responsibilities [English, » Plan’s Online Self Directed Safeguarding Induction
French, Spanish] Module

 PIll Code of Conduct [English, French, Spanish]

10 Refer to Plan International’'s Guidance on the Selection and Responsibilities of a Safeguarding Focal Point
11 Associates may comply with their own Safeguarding Code of Conduct provided the contracting manager ensures it is consistent with Plan’s Safeguarding Code of Conduct,
alternatively an appropriate guide may be developed and agreed with the contracting manager using Plan’s Safeguarding Code of Conduct as a guide
at associates and visitors are informed of, briefed on and sign up to the Safeguarding Policy and agree codes of behaviour. It
,,,,,, policies in the local context and relevant local procedures (e.g.
reporting concerns



RE STAND

MANAGING SAFEGUARD
RISKS IN PLAN

S
BUSINESS AREAS




Risks to girls, boys, children and young people
in all their diversity from their contact with, or
the impact of, the organisation are identified

and minimised. Risk management strategies for
safeguarding are integral to all business systems
and processes.

Managing safeguarding risks in all Plan’s business
areas is fundamental to ensuring “Do No Harm”. Risk
management needs to operate at different levels. A
situation analysis or mapping of the external context
in the country (or at local level — e.g., programme
unit level, where significant variation exists) must be
carried out, as well as a gender and other significant
identity analysis. This will inform local procedures
and risk mitigation strategies for preventing and
responding to harm to, children and young people,
but it also needs to clearly identify how risks differ
between girls, boys, children and young people in all
their diversity.

Country/departmental/project risk registers need

to include potential risks of harm to children and
young people from the systems or processes being
implemented. Activities or events' which include
children or young people need to be thoroughly

risk assessed, including an assessment of specific
and differentiated risks that different groups of girls,
boys, children or young people might face from their
participation in the event or activity.

If responding to emergencies which have caused
unexpected changes, initial rapid assessments
should become the basis of the country’s initial
response plan. Include in this assessment risks
pertinent to the emergency (risks pre-existing the
emergency and those created by the emergency)
and an analysis of how risks are likely to be
exacerbated or reduced as the emergency
progresses.

INDICATORS WHICH DEMONSTRATE THE ATTAINMENT OF THIS STANDARD

ATTAINMENT INDICATORS SUGGESTED MEANS OF VERIFICATION

CS 2.1. Mapping of the external
context is undertaken including
legislative and policy frameworks

in place for protecting children

and young people, potential risks
children and young people face in
their societies and communities and
the services and support available
for reporting, referral and response.'
The mappings are regularly reviewed
particularly during an emergencyas
service availability and/or functionality
is likely to be compromised.

» Evidence of documented local mapping of the external
context'’ and that it is made available to managers and
staff as appropriate and feeds into the development of
local safeguarding procedures (reporting and responding in
particular).

» Evidence that the office keeps abreast of legal requirements
and changes are reflected in local mapping and procedures

13 Events - activities, formal or informal events where children and/or young people are brought together e.g. research activities, attendance at conferences or other activities involving

children where risks to their safety might be increased (e.g. travelling away from home)

14 Pays particular attention to any local risk factors for girls, boys, children and young people in all their diversity, protection issues that constitute a crime in country and the legal, social
welfare and protection arrangements and other local resources (this includes government agencies, local NGOs, CBOs, health services, interagency forums etc. which work on or have
responsibility for child protection issues) in the context in which the organisation works. The global guidance on Reporting and Responding to Safeguarding Concerns contains a template

for conducting the Local Mapping Exercise
15 ibid




ATTAINMENT INDICATORS SUGGESTED MEANS OF VERIFICATION

CS 2.2. The Safeguarding Policy, its
requirements and implications is
disseminated widely and publicised to
all relevant stakeholders and external
communication that describe Plan’s
work and interventions includes
reference to and/or information
concerning Plan’s commitment to
safeguarding and the priority given to
the best interests of the child.

Evidence of communication channels (e.g. on websites,
department/office team meetings, office display, briefings) and
materials (newsletters, visit brochures, leaflets, posters, child
friendly materials) as appropriate to the office type and activities.

A review of a sample of external communication material
(online and offline) describing Plan’s interventions shows
compliance with this indicator.

CS 2.3. Local safeguarding procedures
are developed in consultation with the
appropriate staff, as well as girls, boys,
children and young people in all their
diversity, and communities (as far as
possible) to determine their needs,

key risks and appropriate procedures to
mitigate these. The procedures are in
line with global equivalents where these
exist.

Evidence of local procedures and consultation process (if
appropriate) and assurance that they are in line with global
equivalents and outcomes of mapping process (where
appropriate).

Evidence that department/functional procedures reflect the
requirements of the safeguarding standards as appropriate.

Interview with appropriate staff shows that in depth analysis is
made for different groups of children and young people in all
their diversity.

Interviews with staff, children, young people and community we
work with describe an inclusive, consultative process of
developing/ monitoring/ reviewing safeguarding measures
which impact on them

CS 2.4. Safeguarding and PSHEA risk
assessments are conducted on all
programmes, projects, operations,
systems, processes and activities and
events and risk mitigation strategies are
fed into policy and/or procedures as
appropriate, to enable continuous
improvement in relation to mitigation of
safeguarding and PSHEA risks.

Evidence of documented risk assessment and management
process.

Documented evidence that managers have an ongoing
process whereby work in relation to impact on and risk of harm
to all groups of children, young people and adult beneficiaries
is analysed,

Risk register/s and risk management strategies reflect
implications, and these are followed through and safeguarding
measures amended/developed as appropriate.

CS 2.5. Emergency Preparedness
Plans and Disaster Risk Reduction
strategies should include potential
risks for children and young people
in all their diversity from Plan’s
emergency response, particularly
identifying the likely implications
for upholding the safeguarding
commitments and implementation
of the standards'® in an emergency
situation'.

Documented emergency preparedness plan shows
compliance with this indicator. Of particular importance is:

dealing with high turnover of staff,

how safeguarding awareness will be maintained for staff, all
groups of children and young people and other stakeholders,

how reporting and responding to safeguarding concerns will
take place,

what additional principles and codes of conduct will need to be
adopted given the context,

identification of the emergency Safeguarding Focal points

There should be clear links with the mapping of the external

child protection context.

16 Refers to the risk of Plan failing in its commitments under the Safeguarding Policy ‘to do no harm’ to children and young people.
17 Includes a mapping of local resources (refer to CS 2.1) and the provision of open, participative and transparent systems and processes for managing safeguarding related risks




ATTAINMENT INDICATORS SUGGESTED MEANS OF VERIFICATION

CS 2.6. Review any safeguarding risk » Documented response plan in place. Risk assessment of

assessments within 48 hours of an the emergency considers safeguarding risks and mitigation

emergency occurring. Conduct an ongoing strategies

review and update of the risk assessment « Documented review of risk management strategies and

and mitigation strategies as the situation evidence of issues followed through

continues to evolve, or at least on a monthly . . o

. » Documented evidence of dissemination amongst staff,

basis. : g ) . : )
associates, visitors and children and/or interviews with then
should show awareness of process and any amendments

CS 2.7. The standards are used as a self- » Assessed standards illustrate compliance with the

assessment, learning and development and attainment indicator

risk rating tool to track implementation of « Evidence documented implementation plan which details

safeguarding, identify areas for required actions/activities, assigns responsibilities,

improvement and measure the risk that may completion dates and needed resources.

arise from lack of/weak internal
safeguarding controls and measures. An
action plan is put in place to address areas
of partial or non-implementation.

RESOURCES WHICH AID THE IMPLEMENTATION OF THIS STANDARD

+ Rapid Risk Assessment Guide [English, French, + Excel Version of the SCYPP Implementation Self-
Spanish] assessment and Risk Rating tool [English, French,
Spanish]
+ Plan’s Child and Youth Safeguarding risk
assessment process guidance [English, French, + SCYPP Guidance: Online Completion and Review
Spanish] of the SCYPP Self-Assessment and Risk Rating

[English, French, Spanish]
+ SCYPP Guidance On: How to Conduct an
Assessment of External Child Protection Context
and Resources. “The Local Mapping Exercise”
[English, French, Spanish] — an adaptation is
available for an Emergency Context ” [English,
French, Spanish]



SAFE RERUITMENT
SELECTION AND ENGAGEMENT
WITH PLAN INTERNATIONALS



Recruitment and engagement processes
minimise as far as possible the risk of engaging
an individual or organisation unsuitable to work
with different groups of children, young people
and communities.

Quality recruitment and engagement processes are
an important part of ensuring that Plan International
creates safe environments for those working in,
and with the organisation. A minority of individuals
will target organisations in order to gain access to
children or vulnerable populations in order to abuse
them. Others may have harmed staff, children or
communities opportunistically in prior employment.

General good practice in hiring staff, engaging
associates, and in contracting partners and

suppliers, will help maintain high standards of
conduct and competence, as well as ensuring
alignment with organisational values and
safeguarding competencies. In addition, the
recruitment process provides an opportunity to
gooooooooooboooo0o0ooooood
which will, in turn, contribute to better safeguarding
of girls, boys, children and young people in all their
diversity.

In contexts where implementing robust recruitment
practices may be challenging, for example in
emergencies or in countries where criminal record
checks are not possible, consider what is necessary
as a minimum to ensure that the recruitment of
staff is as safe as possible, for example getting
additional references.

INDICATORS WHICH DEMONSTRATE THE ATTAINMENT OF THIS STANDARD

ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

CS3.1

+ There are clear policies and procedures
on recruiting/engaging staff, volunteers
(including community representatives, board
members), consultants and contractors,
assessing and vetting'®

+ their competencies for safeguarding;

+ their suitability to be engaged with Plan
and/work with children, young people and
vulnerable populations or have access to their
information;

+ their understanding of, and commitment to,
safeguard people in all their diversity in line
with Plan International’s Code of Conduct.

The guidelines should be developed using the

global guidance' available as a guide.

» Documented staff recruitment procedures and
processes for engagement of associates and
visitors cover safe recruitment practices?.

« Asample review of staff personnel folders and
associates’ contracts/agreements show evidence
that due process has been followed and capacity
assessments for safeguarding took place.

* A sample review of questions used to assess
candidate’s attitude, values and competences is
available and evidence that this has been applied
for successful candidates

* Where the full/normal process has not been
followed there is a documented rationale with
appropriate authorisation.

18 The engagement of Partners is covered under Business Standard 1. The engagement of Sponsors is covered under Business Standard 5
19 Global Safeguarding Unit's Guidance on Vetting and Assessing Safeguarding Contact Levels of Job Positions and Guidance on Safeguarding Related Questions for Job Interviews



ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

CS3.2 » Documented staff recruitment procedures and

- Policies and procedures on recruiting and processes for engagement of associates and
engaging staff are duly complied with. In visitors cover safe recruitment practices®.
particular and as a minimum: » A sample review of staff personnel folders and

- Jobs are assessed to identify the level of contact associates’ contracts/agreements show evidence
with children and young people, or access to that due process has been followed and capacity
their data, and the level of prevention checks assessments for safeguarding took place.
needed for the post-holder. » Asample review of questions used to assess

- Appropriate selection measures and pre- candidate’s attitude, values and competences is
employment/engagement checks are carried out available and evidence that this has been applied
on all successful candidates or potential staff for successful candidates
and associates. » Where the full/normal process has not been

- Checks are completed before the person takes up followed there is a documented rationale with
the post appropriate authorisation.

* Interviews are prepared and planned ensuring
consideration is given to the safeguarding
competencies that candidates for that particular
role need to demonstrate and include specific
questions to draw out the candidate’s attitudes
and values, and potential for working to those
competencies.

+ Staff and Associates sign up to the Safeguarding
Policy and it is included in contracts

CS3.3 Plan International’s commitment

to safeguarding is included in all job
advertisements, job profiles and pre/post-
interview documentation to candidates.

CS 3.4. Consideration is given as to how to » Areview of the recruitment process for such
attract a more diverse staff group, particularly positions should show compliance with indicator.
for positions that have contact with diverse
groups of children and young people or
those who will have key decision-making
responsibilities which could impact on safety.

CS 3.5. Job specific safeguarding » Asample review of job descriptions for such staff
responsibilities are included in role profiles and indicate safeguarding responsibilities

are reviewed and evaluated within the current + A sample review of individual accountability plans
performance management process. and performance and management process

indicate safeguarding implementation objectives,
goooooooogooooogoooo
requirements.

20 ibid



ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

CS 3.6. Contractual documentation, for example,
contracts for consultants, contractors, suppliers
(including vendors and service providers) and
corporate agreements, include a clause on
safeguarding?!, consequences of a breach, and the
safeguarding measures/guidelines applicable to
the type of engagement and work with Plan (e.g.,
data protection, safeguarding in media guidelines,
making sure events are safe for children and
young people etc).

» A sample review of agreements/contracts should
show compliance with indicator.

CS 3.7.Third parties? having access to and/or
managing child/youth sensitive data are vetted®
appropriately to ensure their credibility and
ability to guarantee the security of data held,
before being covered by a contract. Access to
Plan information is not granted until the contract
has been signed.

* Documented procedures for assessing or vetting
third parties, their credibility and evaluating their
services

« A sample review of documentation on engaging
third party agents’ show that due process has
been followed.

* Where not followed, there is an appropriately
authorised documented rationale.

RESOURCES WHICH AID THE IMPLEMENTATION OF THIS STANDARD

» SCYPP Guidance On: Vetting Staff /Temporary
Staff/Consultants and Assessing Contact Risk
Levels [English, French, Spanish].

» SCYPP Guidance On: Sample Child Protection
Related Interview Questions [English, French,
Spanish]

» SCYPP Guidance — Screening and Vetting
Potential Staff and Candidates in an Emergency
Context [English, French, Spanish]

» The SCYPP Standards and Implementation
Resources Library ‘Resources for SCYPP: Core
Standard 3- Safe Recruitment, Selection and
Engagement with Plan’ also contains guidance
produced by other organisations on how to involve
children in the recruitment and selection process.

The following documents are owned by the GH
Legal Department and therefore not housed in the
SCYPP Standards and Implementation Manual
Resource Library

« Standard SCYPP clause for contracts GH ,

gooobooooboboboobobobouobobon

only)

» Standards and Contract templates and guidance by
the GH Legal Department — for GH and Regional
gogoooooogo

21 This should be in accordance with or guided by the contract templates set by the Global Hub’s Legal department which ensures incorporation of clauses on safeguarding as well as

other mandatory areas such as data protection are included in contracts
22 Someone other than Plan.

23 For example: examining, evaluating services and performance, performing a background check on the party
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All staff and stakeholders have the requisite
knowledge and understanding of safeguarding
girls, boys, children and young people in all
their diversity. Awareness, communication and
education on safeguarding are targeted, regular
and appropriate to the audience.

Plan International understands that in order

for its organisational safeguards to be fully

and effectively implemented, it is essential to
raise the awareness of everyone associated

with Plan (staff, associates, visitors, children,
families and communities) on the obligations and

commitments described in Plan’s Safeguarding
Policy. Education and training on safeguarding
are critical for ensuring high levels of awareness
and understanding on the impact we have as
individuals and as an organisation, as well
oo oogogo
applying appropriate safeguards in our area of
responsibility. It is also important that we build
knowledge and awareness on issues of power,
bias and intersectionality so we can examine and
gooodoobobuooooooogogon
thinking and approaches to safeguarding children
and young people in all their diversity.

INDICATORS WHICH DEMONSTRATE THE ATTAINMENT OF THIS STANDARD

ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

CS4.1. All offices and departments
promote the policy, safeguarding
code of conduct, standards and
safeguarding measures to relevant
stake holders (including children
and young people) and assist
different audiences, as appropriate,
in understanding what they are for
and what is expected from them with
the respect to safeguarding of girls,
boys, children and young people in
all their diversity*

+ Evidence of communication channels (e.g. on websites,

oo imMmmd o ooo
0000000000000 ooooDooooDoooant
ooooooooooooooooooooooooooooh
and activities.

Documented samples of key messages show compliance with
the indicator.

Interviews with staff, associates, children and young people
illustrate understanding and application of indicator.

CS4.2. The girls, boys, children and
young people in all their diversity
that we work with are engaged

in developing materials which
recognise the different issues

that may be faced by children and
young people in terms of how they
individually identify themselves and
how to communicate safeguarding
in a way that speaks to them.

Doooodoooooooooooooooooooooony
and communication resources which include diversity and
intersectionality

Interviews with the children and families we work with should
demonstrate awareness and understanding and describe how
they contribute to Plan’s safeguarding approach

A review of a sample of external communication material
U000 0o0000onUnonswarkshows compliance
with this indicator.

pood
pood

24 Communication/Promotion should include key messages on Plan International’s application of a gender and intersectional lens to safeguarding



ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

CS4.3 Staff, Associates and Visitors
are provided with safeguarding
induction?, briefing, training,
learning, capacity building and
support appropriate to their role and
responsibilities (those with specific/
additional responsibilities should
have access to specialist training)
and engagement with Plan?.

This is refreshed and updated as
appropriate.

» Documented induction and training plans which include

Oo0oooooooooooooobuooooooooooorq
scheduled and delivered.

Attendee lists of staff, children, young people and communities
goooooggoooouuboodoooooooogd
opportunities.

Evidence that staff with specialist responsibilities for
safeguarding (e.g. Focal Points, managers, staff handling
sensitive data of children and young people) have received
relevant training and are well supported to enable them to
perform their safeguarding duties, or are appropriately skilled
and are part of appropriate support/learning networks.

For staff, there is evidence that the performance management
process shows that training needs are regularly assessed and
addressed appropriately.

goooooooooooooooooooooooooon
training kept to track list of attendees and attendance dates.
Reasons should be documented for those who could not
attend and personnel folders record that staff have undertaken
safeguarding induction on joining and subsequent training
appropriate to their role. Staff, Associates, children, young
people and members of communities interviewed show
appropriate safeguarding awareness and skills

A documented strategy for learning on safeguarding, with a
plan for regular refreshing and updated where appropriate.

CS4.4. At all times, including in an
emergency (subject to risk assessing
the safety of this), Plan International
staff, associates and visitors
(engaging in Plan’s work) are visibly
identified as members of Plan.

goooobooooonooonoobon

Interviews with staff, associates and visitors should show
awareness and implementation of this indicator

Interviews with children and families should show that
goooooooooooooonoooo

CS4.5 Appropriate and regular
information and training on
safeguarding is provided to the
different groups of children, young
people and communities we work
with. Should include how to identify
specific risks they may face because
of their environment or identity, their
rights to be safe from abuse, what
behaviours breach our safeguarding
policy, what to expect from Plan staff
and Associates and how to report
concerns. This should be delivered
in a manner that is meaningful for
them and safe enough to allow

the open discussion of issues or
concerns they face.

Interviews and documented evaluations with children, young

people and communities corroborate that they have received

appropriate information and training on safeguarding in a way
that is safe and meaningful for them.

Samples of communication materials and modules on
safeguarding for the target group is available.

Evidence of target group friendly training and communication
materials is available

Documented attendance sheet shows diversity of groups

25 Plan Academy'’s Self-Directed Safeguarding Online Modules — may be used for this purpose
26 All Safeguarding Focal Points have access to the Safeguarding Training Resource Library which contains many resources available for safeguarding training at different levels and

different audiences

INNRN



RESOURCES WHICH AID THE IMPLEMENTATION OF THIS STANDARD

» Say Yes! To Keeping Children Safe with Plan
communicated on Plan’s external website [English,
French, Spanish] — please adapt to suit your needs

» Plan’s Online Self Directed Safeguarding Induction

Module — [English, French, Spanish].

» Sticks and Stones — Involving Children in their own

SCYPPLU LU U UUUULDDODDOODODODODUUOLO U [Protection — contact Plan’s [0 [0 [ [ 0 [ 0 O O [

documents and etc. produced by various Plan
D000 UoUoouUoUoUUoU 0y ferent
target groups (including child and reader friendly

versions)andfordifd 0 0 U0 D000 000000

development, emergency) can be found in the
SCYPP Standards and Implementation Resources
Library under ‘Resources for SCYPP : Core
Standard 4 — Awareness, Communication and
Education on Plan’s Commitment to Keep Children
Safe’

Sample posters on Plan’s SCYPP commitments for
emergency context - for children [English, French,
Spanish]; and for staff and associates [English,
French, Spanish]

Plan’s SCYPP training toolkit — ‘Helping Plan’s
people to become Active Protectors of Children and
Young People’ — [English, French, Spanish]. This
toolkit may be used to deliver training of trainers

for SCYPP Focal Points as well as workshops

for different audiences (e.g. staff, managers and
partners). It also contains suggested pre and post
workshop evaluations. The complete toolkit can

be found in the SCYPP Community Workspace
Training Document library on planet— (accessible to
SCYPP Focal Points only).

e The SCYPP Focal Point Network Team site houses

the Training Document library (both are accessible
to SCYPP Focal Points only) and contains a
number of training materials from within and
external to Plan, covering a variety of topics (e.g.
Preventing Sexual Abuse and Exploitation, Positive
Discipline, Safeguarding and Social Media, Child
Participation, Child Participation in Child Protection,
General Child Protection, Working with Partners)
for various audiences including children. The site
also houses Plan’s a bank of case studies which
may be used in workshops.
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All types of engagement with, and inclusion

of, girls, boys, children and young people in all
their diversity, give priority to their best interest
and safety. Behaviour towards girls, boys,
children and young people in all their diversity is
respectful, non-discriminatory and appropriate.

The behaviour of Plan staff and associates when
engaging with children and young people is the
single most important aspect of Plan’s commitment
to safeguard them. The Safeguarding Policy covers
safeguarding children and young people in all their
diversity from various possible sources of harm,
but there is a particular concern to ensure that no

one associated with Plan is in any way responsible
for deliberately or inadvertently harming a child

or young person. Plan has clear guidelines on
acceptable and unacceptable behaviour. Staff and
associates must work to these guidelines. It is also
important that our staff and associates understand
how their own conscious or unconscious biases

can lead to harming children and young people of
differing intersecting identities. For example, we may
inadvertently communicate with girls with disabilities
differently than girls without a disability, or we may
respond inappropriately to a boy or girl who does not
identify within gender ‘norms’ which can leave that
boy or girl feeling humiliated or more isolated.

INDICATORS WHICH DEMONSTRATE THE ATTAINMENT OF THIS STANDARD

ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

CS 5.1. Staff, Associates and Visitors visiting a
country other than the one in which they are based
are provided with written guidance on what is
acceptable and unacceptable behaviour towards
children and young people in the context of the
country they are visiting, and are advised to adapt
their behaviour as necessary?.

Visitors’L D D U000 00000000 n
includes references to safeguarding section
of the CoC, and any behaviours/issues/norms
goooooooooooood

Sample a number of visits — observation and/
or interviews with staff/visitors should show
compliance.

Visitors’ log books show visitors who have
been briefed on safeguarding

CS 5.2. Ensure that children and young people
participating in Plan projects, activities and events
do so in a way that is ethical, meaningful and
transparent. That full consideration to their best
interests, remains safe, inclusive, and transparent®
and is subject to all relevant permissions and
informed consents?.

CS 5.3. Events that involve the engagement/
participation of children and young people should
be adequately, planned, prepared, thoroughly risk
assessed, accompanied by a risk management
plan, is appropriately chaperoned and supervised/
managed by staff adequately skilled in ensuring

the wellbeing and safety of children and young
people, all individuals involved are briefed, and the
engagement is appropriately approved. This must be
in line with Plan’s guidance on ‘Making Sure Events
Involving Children and Young People are Safe’*°

Sample review of events show adherence to
Plan’s guidance. Proposal and authorisation
process on ‘Making Sure Events Involving
Children and Young People are Safe’.

Interviews with responsible staff show
awareness of process to be followed.

Interviews with children and young people
(where possible and appropriate) reveal due
process was followed

Post event evaluation report is available

and has been disseminated to the relevant
audience. Children and young people’s views
were sought.

27 No behaviour should be in violation of Plan International’s policies.

28 As guided by Plan International’s Making Sure Events are Safe for Children and Young People and the supporting resources

29 nt to thelagreement to which the party/individual giving consent is agreeing to, and particularly where the child / young
person is being asked to perform a particular role at the event and/or when that event takes place away from home.

30 Plan’s Making Sure Events Involving Children and Young People are Safe’ Pack contains useful checklists, templates, preparation, risk assessment, proposal and approval forms and
a number of resources such as Consulting with Children on Sensitive topics. Your Event may not be approved if it has not been prepared in line with this guidance.




ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

CS 5.4. Prohibit the exchange of personal contacts,
including social media contacts, Skype, webcam
etc. with any child or youth associated with

Plan’s work, unless explicitly and appropriately
authorised?®' for business purposes in a manner
which is in line with local Plan policies and
procedures, has the consent of the child’s parent/
guardian, or the youth and is supervised by the
relevant line or supervising manager.

Evidence that this is included in local
procedures.

Interviews with staff, children and young
people show awareness of this.

CS 5.5. Plan staff, associates and visitors are
accompanied by a (or another) member of Plan staff
from the host country at all times when visiting/
interacting with children and young people®*

Visitors log book may provide evidence.

Sample a number of visits — observation and/
or interviews with staff/visitors should show
compliance

CS5.6. Children visiting Plan offices are
accompanied by an adult (where appropriate)

or have a letter authorising the visit (depending

on the age of the child and local context), are
adequately supervised at all times during the visit
and are registered by the first point of contact (e.g.
reception). Appropriate staff (Human Resources

or Office Services for example) are informed if
necessary

Visitors log book may provide evidence.
Sample a number of visits — observation and/
or interviews with staff/visitors should show
compliance

CS5.7. Create child safe environments in all
activities involving children and young people
by fostering and promoting positive relations
between girls, boys, children and young people
in all their diversity. This may involve supporting
them to understand different gender and other
identities, their own biases that may stem from
this and how to behave with each other in a
respectful and inclusive manner. Work with them
to identify measures which will contribute to a safe
environment fostering diversity and inclusion.

Evidence of guidelines for adult-to-child/
youth behaviour and child/youth-to-child/youth
behaviour (child and youth friendly)

Observation/interviews with staff, children and
young people show awareness of this being
followed.

A sample review of programme/activities
involving direct work with/involvement with
children and young people shows compliance.

Documented feedback/engagement process
with children, young people and communities
we work with, includes discussion and
feedback on safeguarding measures
(particularly those that impact them), to
assess what is working and what needs to be
done differently.

31 For Plan Stafl
agreed with the partner and detailed in the agreement
32 Sponsor visits are covered in Business Standard 4: Safe Child Sponsorship




RESOURCES WHICH AID THE IMPLEMENTATION OF THIS STANDARD

» SCYPP Guidance - Making sure Events are
Safe for Children and Young People [English,
French, Spanish] this pack contains process and
gogooonoooooooooouubboogogd
preparation templates and a number of guidance
and resources to ensure safe participation in
events (e.g. training, guidance and roles and
responsibilities for accompanying chaperones,
safeguarding policy and presentation for the
event, principles and ethics of participation, risk
assessment guidance and post event evaluation
questionnaire)

SCYPP Guidance — Safeguarding Checklist
— Consulting with Children on Sensitive topics
[English, French, Spanish]

SCYPP Guidance — Engaging Young People in
Policy Development [English, French, Spanish]

« SCYPPUDDODDODODODODOODODDODOOODDOODODOD

documents and etc. produced by various Plan
Ooo0o0o0o0o0D00o0o00D000nnn ferent
target groups (including child and reader friendly
versions)andfordif 0 O 0 D0 DO 00000000
development, emergency) can be found in the
SCYPP Standards and Implementation Resources
Library under ‘Resources for SCYPP : Core
Standard 4 — Awareness, Communication and
Education on Plan’s Commitment to Keep Children
and Young People Safe’

» Plan’s SCYPP training toolkit — ‘Helping Plan’s

people to become Active Protectors of Children’
— [ English, French, Spanish accessible only to
Safeguarding Focal Points] — Exercise 6.6 is
dedicated to Risk Assessing Incidents Reported
and Events involving Children.

The following documents are owned by the
» Sticks and Stones — Involving Children in their own  Global Influencing and Partnerships Department
Protection — contact Plan’s (1 [1 [J (1 (1 [J [1[1 (][]
» How to network safely and respectfully [English,

French, Spanish]






Complaints mechanisms and reporting lines are
appropriate for receiving reports of harm and
abuse experienced by girls, boys, children and
young people in all their diversity. Responses are
survivor-centred, prioritise the best interests of

the child or young person are timely and efficient.

Plan International’s safeguarding approach is
focused on the prevention of harm to children and
young people in all their diversity, as well as to

the wider community where relevant. However,
there will be times when concerns or incidents
occur — when a child or young person is harmed
or at risk of harm because of the work of the
organisation, or by a member of staff, volunteer

or other associate. Reporting these concerns or
incidents is a mandatory requirement in Plan. This
can include cases of sexual exploitation and abuse
of vulnerable people (known as PSEA — Protection
from Sexual Abuse and Exploitation). Itis also a
requirement to report any protection or gender-
based violence (GBV) issues being experienced
by children or young people within families and
communities where we work.

It is important that complaints mechanisms are
established with the participation and input of
different groups of girls, boys, children and young
people, as well as communities, so they work for
all children, young people and adults as necessary.
This could include, for example, incorporating
mechanisms for girls with communication
disabilities to use for reporting; or ensuring that a
girl or woman can report sexual exploitation and
abuse in contexts where she might be seriously
harmed if family members were aware of it.
Another example could be supporting a young man
to report rape by a community elder without risk of
disbelief or ridicule.

In the event of an emergency, existing complaints
and reporting mechanisms will need to be reviewed
at the onset, to make sure that these mechanisms
still work in the changed circumstances®?

INDICATORS WHICH DEMONSTRATE THE ATTAINMENT OF THIS STANDARD

ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

CS6.1. A reporting process is identified

and publicised for each geographic

location which is in line with Plan’s global
procedures for reporting and responding?.
This should include the identification of
appropriately skilled staff with clear roles and
responsibilities for receiving and responding
to reports, mapping of the external protection
context (see indicator CS 2.1), compliance
with local statutory requirements for reporting
serious or criminal cases, the establishment
of appropriate referral mechanisms, guarantee
of confidentiality and ensuring the welfare and
safety of all parties involved.

» Evidence of reporting process for each
geographic location which complies with indicator
(link to attainment indicator CS 2.1 and 2.3)

0O ooooo
to staff (e.g. on intranet/included in Safeguarding
workshops/staff meetings etc).

* Interviews with staff show awareness and ability
to use.

« (1001000 fare appropriately trained and
skilled to receive and respond to reports.

» Observation and interviews with staff show
awareness and compliance.

the functionality of both complaint and/or reporting mechanisms.

fas well asithe change in accessibility to certain areas may affect

34 Plan International’s Global Guidance on Reporting and Responding to Safeguarding Concerns

oo



ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

CS6.2. Children, young people, families and
communities that we work with are consulted
and involved in the development of complaints
and reporting mechanisms to ensure they are
relevant, safe, user friendly and ensure their
best interest. This should specifically take

into account risks that may arise as a result of
their intersecting identities and how they may
be treated by service providers and agencies
within the referral mechanisms.

» Documented child and/or user friendly complaints
and response mechanisms (in appropriate
language and format) and evidence of
consultation and distribution processes

* Interviews with children, young people and
families, indicate awareness of the complaints
mechanism, how to make complaints, and
0o0o0oooooooogo
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of children and young people regarding the
workability of reporting
mechanisms for diverse groups faced by other
forms of risks in relation to their diversity

» Documented risk management strategy for
reporting safeguarding concerns on particular
groups of children and young people

* Interviews with service-providers and members
of referral pathway indicate awareness of how to
treat children and young people of diverse groups
in line with their best interest and safety.

CS6.3. Staff and visitors to each specific
location are provided with a briefing and/or
written guidance on the process for reporting
and responding to child safeguarding or
protection concerns at that particular location.

» Documented evidence that visitors receive
and sign up to safeguarding and codes of

gooooboooboooboobooonboboo

acknowledgment forms back copies of signed
gooooooooooon

CS6.4. Respond to all reports or concerns in

line with the local reporting and responding

procedures (see CS 6.1), ensuring the

responses are safe and survivor centered. In

particular it must be ensured that as a minimum:

+ The needs of the survivor/sufferer of the
incident are prioritised

- Immediate action should be taken, if
necessary, to address protection and safety
concerns of the survivor/sufferer of the
incident/reporter/witnesses.

+ Confidentiality is maintained and information
shared on a need-to-know basis and in line
with the established local procedures. Staff
are aware that breach of information sharing
will result in disciplinary action.

+ Criminal offence is referred to relevant local/
statutory authorities responsible for receiving
and investigating such reports in line with
local reporting procedures.

- Decisions made to not report serious
incidents to the authorities e.g. where there is
doubt about integrity and/or competence of
such bodies, or reporting may lead to violation
of the best interests of the child or young
person; require the presentation of a business
case to be submitted to Senior Management at
the Global Hub for review and authorisation.

» A sample review of safeguarding incidents
reported show compliance

» Documented rationale and appropriate senior
management authorisation for deviations from
normal processes.

« Interviews with managers, safeguarding
Focal Points and other responsible staff show
awareness of procedures to be followed.

» A sample review of investigation reports provides
evidence that due process has been respected.

» Sample review of incidents reported /investigated
provides evidence that recommendations on
improved practices have been made where
appropriate. In addition there is a documented
process of follow up on the implementation of
endorsed recommendations.

e JOUO00O0OoUbooDoon
gooobooooooon

* Linkalsoto C.S 1.7
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ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

CS6.5. Where investigations are carried out on
safeguarding breaches and concerns, this is
guided by Plan’s global guidance on the same®*
ensuring that as a minimum:

+ there are clearly defined roles and
responsibilities for carrying out and managing
the investigation,

- a basic fact finding exercise precedes the
investigation in order to decide on next steps,
a risk assessment and management plan is
in place, investigations are only conducted
by skilled personnel and the outcomes
of any investigation process and any
subsequent follow up processes recommend
improvements to safeguarding practices.

» Documented criteria for designated personnel with
competence to conduct an investigation process.

» Sample review of incidents reported/investigated
provides evidence that recommendations on
improved practices have been made where
appropriate. In addition there is a documented
process of follow up on the implementation of
endorsed recommendations (Link to CS 1.8).

CS6.6 There is a process for formally recording,
storing and disposing of reports on safeguarding
issues.

» Evidence that safeguarding incidents/
investigations are formally recorded and reports
are kept safely and can only be accessed by
appropriate staff.

RESOURCES WHICH AID THE IMPLEMENTATION OF THIS STANDARD

Global Guidelines Reporting and Responding to
Safeguarding Issues in Plan [English, French,
Spanish]

SCYPP Guidance On: How to Conduct a Mapping
of the External Child Protection Context and
Resources and mapping template. [English,
French, Spanish]

Guidelines for Carrying out Administrative
Investigations — [English, French, Spanish]

List of Plan staff trained in the global workshop on
Carrying out Administrative Investigations

List of Plan staff trained in the global workshop on
Managing Complaints and Investigations

Documents owned and produced by Plan GH’s
Disaster Response Management Department

* Child Friendly Complaints and Response
Mechanisms Guidance [English, French, Spanish]

Documents owned and produced by Plan GH’s
Legal Department

» Retention, Storage and Destruction of Key
Documents Policy [English]- document owned by
Legal and guidelines

» Data Protection Policy and Guidelines [English]

35 Plan International’s Global Guidance on Carrying out Administrative Investigations into Safeguarding Breaches and Concerns




BUSINESS STANDARI
SAFE PARTNERS ANE

EXTERNAL STAKEHOLDERS



Plan’s partners® and other external stakeholders
have the commitment, skills and capacity to
safeguard girls, boys, children and young people
in all their diversity.

Plan works directly, and indirectly, with partners
across the world to achieve its long-term
mission to ‘strive for a just world that advances
children’s rights and equality for girls’. Plan has
a responsibility to make sure that all partners,
and other stakeholders it works with, are able
to safeguard children and young people in all
their operations. Plan acknowledges that its
partners vary in terms of the size and nature

of their operations, and in their existing levels
of capacity in relation to safeguarding; there
may also be imbalances of power between Plan
International and its partners which need to be
taken into account. The type of relationship Plan
has with partners has a bearing on how closely

the partner and Plan’s safeguarding commitments
and practices align. The intention is to ensure

that all partner organisations are equipped to
identify, prevent and respond to safeguarding
risks and demonstrate good practice in working
with girls, boys, children and young people in all
their diversity. We will also strive to work with
partners on building the capacity of our respective
organisations in relation to safeguarding, gender
equality, intersectionality and non-discrimination,
gooooooooooboooooooogon
expertise and be more effective than Plan in
certain aspects, for example where issues/risks
arise for children or young people because of their
gender and/or other aspects of their identity.

During emergencies particularly, it is important

to work strategically and coordinate with relevant
stakeholders who can support Plan’s safeguarding
approach.

INDICATORS WHICH DEMONSTRATE THE ATTAINMENT OF THIS STANDARD

ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

BS 1.1.All potential partners are assessed on
their capacity and commitment to safeguard
girls, boys, children and young people in all
their diversity and this informs the decision
on working with the partner and the level of
support required®.

» Sample partners engaged and review process
of assessing partner’s commitment and capacity
to keep children safe. Using the Partner
assessment tool as a guide, review adequacy of
the assessment. Review how it informed partner
selection process.

BS 1.2.Partnerships include reference to
safeguarding and state that a violation

and persistent failure to adhere to agreed
safeguarding requirements® (see BS 1.3) may
result in the termination of the agreement or
contract. A copy of the safeguarding policy is
included as an addendum to the agreement.

» A sample review of partner agreements should
show compliance with this indicator. Contract
must be in line with global templates on the same.

* Partnership contract includes requirements/
clauses for safeguarding

36 For the purposes of these standards, partners are those organisations with whom we are working collaboratively to increase our impact e.g. NGOs, Government bodies or funders,

interagency partnerships or consortiums

37 As per Safeguarding Policy requirements, the Partner may either adhere to Plan’s Safeguarding Code of Conduct or other appropriate guidance developed by a Manager at the
relevant Plan International and as relevant to their engagement using Plan’s Safeguarding Code of Conduct as a guide; or comply with their own Code of Conduct, provided the

contracting Manager ensures that it complies and is consistent with this Global Policy

38 Where appropriate you may use the Child Rights and Business Principles developed by UNICEF, the UN Global Compact and Save the Children See http://childrenandbusiness.org/



ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

BS 1.3. It is agreed (documented and reflected
in the agreement or as an addendum) with
partner/s the:

« Codes of conduct in relation to interaction
with children and young people*

+ Minimum safeguarding measures/
requirements that the partner will comply
with in relation to the work they are engaged
in with Plan, and an assessment of how
these requirements will be met. (Where Plan
is the lead/donor agency it reserves the right
to verify that agreed requirements have been
implemented).

+ Arrangements for reporting and case
management between Plan and partner/s,
appropriate to the partner relationship
and the individual partner’s safeguarding
measures. This may include joint protocols
for reporting where appropriate.

» A sample review of partner/s interagency/
consortium agreements should show compliance
with this indicator.

* The minimum safeguarding requirements should
show links to the safeguarding assessment of
partner (refer to indicator BS 1.1) and the nature
of the work they are engaged in with Plan.

BS 1.4. Safeguarding implementation
(particularly in relation to minimum
safeguarding requirements agreed at the
outset of the agreement — see Attainment
indicator BS 1.3) forms part of the regular
partner review process or as agreed in
interagency/consortium agreement.

» For partners sampled evidence that there have
been regular reviews of, and reporting on, the
progress of implementing the safeguarding
requirements agreed and other general
safeguarding issues and concerns and support
requirements have been appropriately addressed.

BS 1.5. Corporate partners are assessed

on their commitment and capacity to keep
children, young people in all their diversity
safe, taking into account the nature of work

in which they are engaged. Agree on how
safeguarding will be reflected in agreements*°.

» Sample corporate partners engaged shows
attainment of this indicator.

BS 1.6. The partnership arrangement is

used as an opportunity to build Plan and/

or the partner’s capacity (drawing on
partner’s capacity assessment — see B.1) to
safeguard girls, boys, children and young
people in all their diversity. Capitalise on
respective knowledge, skills and expertise in
safeguarding.

An action plan/ capacity building support plan for
partner is available

Documented reports on capacity building/support
provided.

Interviews with selected partners and programme

staff should also provide evidence and an
indication of adequacy of the support given.

RESOURCES WHICH AID THE IMPLEMENTATION OF THIS STANDARD

* Visit the SCYPP Community Workspace Training
Document library on planet — (accessible to SCYPP
Focal Points only) for safeguarding training tools for
partners.

* Plan’s SCYPP Partner Assessment Tool [English,
French, Spanish].

 Joint Reporting Protocols for SCYPP Breaches —
for partner arrangements [in English only]

» Local Partnership Agreement [guidance note,
information sheet, long form and short form
templates] — documents produced by the Global
Hub Legal Unit

39 As per Safeguarding Policy requirements, the Partner may either adhere to Plan’s Safeguarding Code of Conduct or other appropriate guidance developed by a Manager at the
relevant Plan International and as relevant to their engagement using Plan’s Safeguarding Code of Conduct as a guide; or comply with their own Code of Conduct, provided the

contracting Manager ensures that it complies and is consistent with this Global Policy

40 Where appropriate you may use the Child Rights and Business Principles developed by UNICEF, the UN Global Compact and Save the Children See http://childrenandbusiness.org/




BUSINESS STANI
SAFE PROGRAMMING

NFLUENCING, MONITORIN
EVALUATION AND RESEARC




Programming, influencing, monitoring and
research work — including all such work
undertaken in emergency/humanitarian settings is
designed and delivered in a manner which is safe
for girls, boys, children and young people in all
their diversity.

gooooooooobbooooooood
monitoring and research work requires recognising
inequalities within the communities in which we
work and how these may determine the safety

of those participating in, or impacted by, our
programmes and campaigns. The aim is to identify
and mitigate, or minimise, risks arising from the
organisation’s work for all adults, children and

young people, particularly recognising those that
stem from, or are exacerbated by, social structures,
bias and discrimination.

Safe programming involves supporting the
empowerment and inclusion of girls, women, and
other excluded groups in the programming process,
in a manner that promotes equality, equity and
ultimately their increased safety and protection.

It also recognises that individuals may identify
themselves in a number of ways which intersect
with one another*' and impact on how they can
gooooooooobbbboooonoooood
work and how they experience potential harm
arising from programme or campaign outcomes.

INDICATORS WHICH DEMONSTRATE THE ATTAINMENT OF THIS STANDARD

ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

BS2.1 In developing any programming,
influencing or monitoring evaluation and
research (MERL) interventions full consideration
is given to the mapping of the local protection
context (main protection risks for girls, boys,
children and young people in all their diversity,
situation of their families, prevailing norms
within the community that may assist or hinder
safeguarding, legal and social welfare provision,
implications if the project engages virtual
platforms or digital communications and safety
assets). This informs all stages of the cycle of
the intervention. (refer to Core Standard 2.1).

» Sample review of intervention documentation
should show compliance with this indicator.

* Interview with technical programme staff depicts
the use of local mapping at all stages of the
intervention cycle and informs a ‘go’ or ‘no go’ for
proposal writing stages.

BS2.2 Where possible, community participation
processes, including consultations with the
different groups of community members and
children and young people (bearing in mind
differing identities) should be adopted to
include specific discussions of risks from their
perspective, and assessing and minimising the
risks presented by the potential programme/
influencing/MERL intervention objectives and
activities.

» There are documented records of planning and
monitoring activities with children and families and
that these provide evidence of discussion and
consultation on protection aspects of the project/
programme.

» There is evidence that their views have been
considered in the programme/project design.
Interviews with children and families may provide
gooooooooo

41 Identities can include gender, race, ethnicity, class, mental ability, physical ability, sexual orientation, tribe etc.



ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

BS2.3 The identification, analysis and
management of safeguarding risks is included
in the regular risk management process at

all stages of the programme/influencing/

project/MERL intervention cycle ensuring safe

environments and the safeguarding of girls,
boys, children and young people in all their
diversity*2.

- Consider a range of interventions or activities
that can deliver the objectives of the work
safely and ensure a safe environment.

+ Ensure the design and is flexible enough to be

+ Identify and prepare indicators which can
determine whether the programme/project/
campaign is being, or has been, delivered
safely.

+ Regularly risk assess all activities that children
and young people will participate in, ensuring
that this is done in consultation with them
and the assessment captures the risks and
vulnerabilities that might emerge during
the activity as a result of how they identify
themselves.

+ Design closure strategies that include an
assessment of all potential risks of the closure
for girls, boys, children and young people in
all their diversity who have been involved in or

adapted if found unsafe during implementation.

impacted by that programme/project/campaign.

Documented risk assessment and management
plans are available for sampled programmes/
projects and this links to the mapping of the
external context.

(1000000000 ferentitarget groups

of children and young people and appropriate
mitigation strategies are in place.

Review of interventions risk management
documents for sampled interventions shows
safeguarding indicators agreed for the interventions
Evidence that staff of interventions are capacitated
to assess risks and involve children and young
people in the assessment exercise to address their
risks and vulnerabilities.

Documented project samples depict the process of
Joobooooooooooboooooogoo
through risk assessment and management for girls,
boys, children and young people in all their diversity
from design to closure.

There is regular review/update at each stage of the
programme/project cycle.

BS2.4 Regularly monitor and evaluate

whether the programme/project/influencing/
MERL intervention is being delivered safely.
Consideration is given to the implementation of
additional child protection measures which may
be necessary to address any new, emerging or
unexpected child protection issues identified.

Evidence that impact and effectiveness of
safeguarding measures has been incorporated
into the monitoring and review process for the
programme/project (impact/quality) and that any
issues have been appropriately addressed.

42 Plan International’

Toolkit provides full guidance on this and safeguarding trigger questions for each stage of the cycle.




ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

BS2.5 Work plans and budgets should
appropriately consider the cost of safeguarding
risk management strategies, safeguarding
improvement work as well as the selection

and safeguarding capacity building of all key
stakeholders® (staff, community, government,
partners, contractors etc.) to the work.

(Note: Where a grant is being applied for and the
resources required for safeguarding is over and
above the standard measures Plan would deploy
(for example, where the work is particularly

high risk or where the safeguarding capacity of
proposed partners/key stakeholders is especially
low) then this should be incorporated into the
proposal).

« Sample review key stakeholders and view selection
process

» Sample risk management strategies and ensure
they are appropriately resourced

* View grant proposals

RESOURCES WHICH AID THE IMPLEMENTATION OF THIS STANDARD

* Plan’s Safeguarding in Programming and
oo onoogn
000000 DUUoUnLork Are Designed
And Delivered In A Way That Is Safe For Girls,
Boys, Children and Young People In All Their
Diversity [English, French, Spanish]

* Plan’s Safeguarding in Programming and
0 00U 00U COTraining Materials /Active
Implementation Guide; Ensuring Programmes
U 0000000 ork Are Designed And Delivered
In A Way That Is Safe For Girls, Boys, Children
and Young People In All Their Diversity [English,
French, Spanish]

» SCYPP Guidance On: How to Conduct an
Assessment of External Child Protection Context
and Resources. “The Local safeguarding Mapping
Exercise”[available in English, French, Spanish].
Appendices to the guide can be found in the
SCYPP Standards and Implementation Resources
Library under the Core Standard 2 — Managing
Safeguarding Risks in Plan’s Business Areas

» The Minimum Standards for Child Protection in
Humanitarian Action Handbook”, http://cpwg.net/
minimum-standards/#sthash.s6gmXzTu.dpuf

Documents owned and produced by Plan IH’s
Legal Department

» Retention, Storage and Destruction of Key
Documents Policy [English]- document owned by
Legal

» Data Protection Policy and Guidelines (in
development and led by IH Legal Department).

The following documents are owned by the GH
Research Department and is therefore not housed
in the SCYPP Standards and Implementation
Manual Resource Library

» Framework for Ethical Monitoring, Evaluation
and Research Guidelines which incorporates
all safeguarding requirements for Monitoring,
Evaluation, Research and Learning interventions

43 Note the selection and capacity building of stakeholders should meet requirements under CS3: Awareness, Communication and Education on Plan’s Commitment to Safeguarding,
BS1: Safe Recruitment, Selection and Engagement with Plan and BS4: Safe Partners and External Stakeholders as appropriate




Plan International / Ulises Alvarado

BUSINESS STANDARED
SAFE PUBLICITY, MEDIA
AND COMMUNICATIONS




Publicity, media and communications preserve
the privacy and dignity of girls, boys, children and
young people in all their diversity, ensuring they
are not harmed or exposed to risk through power
imbalances or reinforcing gender, identity or other
stereotypes

Media, publicity and communications work that
features or involves children and young people
encompasses a range of activities. These can
include media and publicity visits from a wide

range of people such as journalists, researchers,
celebrities and other visitors, interviews with children
and young people or opportunities for them to speak
on public platforms at conferences, and images

of, and information on, children and young people
being used to illustrate Plan’s work or raise funds.

The inclusion of children and young people
in media, publicity and communications work
requires a considered approach. There is need for

careful management when including, or providing
information on girls, boys, children and young
people in all their diversity and deciding how this
is used to represent Plan’s work. Those involved
in media, publicity and communications work need
to be particularly mindful of the impact of power
imbalances when making decisions on how children
and young people are involved or featured. There
is tension between being bold and impactful in
messaging, and being safe and ethical; this needs
to be recognised.

In times of emergency, when children’s vulnerability
is increased, it is crucial to ensure that the
acquisition/use of data (including images) of children
or young people continues to keep them free from
harm and does not involve their exposure to extra
risks, despite the pressure to present the often
devastating impact of emergencies on children and
families.

INDICATORS WHICH DEMONSTRATE THE ATTAINMENT OF THIS STANDARD

ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

BS3.1 When risk assessing media and
communications work, assessment and
mitigation strategies should take account of
particular risks or vulnerabilities associated
with girls, boys, children and young people
in all their diversity, including the risk of
reinforcing negative stereotypes.

» Documented risk assessments and risk
goooooooooooooooooooon
goooooooooooooooooooon
young people engaged

» Documented monitoring and follow up on actions
godooooooooooon

11

BS3.2. The desired objectives of the media,
publicity or communications work and the
type of message that might achieve this are
clarified. A range of options and opportunities
that will achieve the objectives are identified
and risk assessed for their impact on the girls,
boys, children and young people in all their
diversity who are featured in, or affected by,
the work.

+ Sample review of documentation and interviews
with relevant staff should show attainment of this
indicator

BS3.3. Ensure that individuals’ and
organisations’ (who must be appropriately
vetted and briefed in line with Core Standard
2 and Business Standard 1) contracted to
deliver media, publicity or communications
work — or those who might be doing so as part
of an event — understand Plan International’s
commitment to, and their responsibilities for,
safeguarding children and young people in all
their diversity and what this means for how
children and young people are involved and
how they are featured in interviews, media
publicity, news etc. (Use and disseminate

the Safeguarding in Media Guidelines as
appropriate to aid this work)

» Sample review media/communication visits and
Jooooooooooooooooooooog
Business Standard 1

+ In addition procedures provided to staff/
goooodoooooonooont

* Interviews with staff and associates (if possible)
for the sampled event show compliance with
indicator

o



ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

BS3.4. Media/publicity visits include a Plan
member of staff or associate whose role
includes ensuring the upholding of Plans
safeguarding commitments and safeguarding
media guidelines requirements are fully
understood, and adhered to. In addition,
their primary purpose is ensure that the best
interest of the child/ren and/or young person/
people and their protection remains a priority
over the opportunity for advocacy on child/
youth issues.

Documentation on sample media/communication
visits/activities outlines who accompanied the
visit and their role.

Interview with responsible staff show awareness
of their role and responsibility

BS3.5. Prepare children and young people,
their families and communities on what

to expect when involved in media and
communications work, what will happen in
media interviews, what is acceptable and
unacceptable, what they can do if they do not
feel comfortable.

godooooooooooooooobobon
presentation/documentation or distribution

list (if available) is available and reviewed

as appropriate (child, youth reader and user
friendly) — in particular it details what to expect
and how to report concerns.

Interviews with children/young people show
awareness of this

BS3.6. Explore with children and young people
of different groups (including disadvantaged
groups), how they would like to be represented,
and what kinds of stories they want to tell about
themselves. Discuss with children and young
people, families and communities the various
implications of using the images, of giving an
interview and publishing a story, particularly
where there could be a negative impact on a
child or young person or on their identity, and
how they wish to be represented. Support them
in their decisions on what they want to say and
how they wish to engage bearing in mind the
organisation’s duty of care, their best interests
and protection.

A sample review of media events documentation
should show compliance with this indicator i.e.
goooooouoooouboodonboogon
what information was provided / or

obodobboooobbUobbUULUUUU OB

and reviewed as appropriate

BS3.7. Children and young people are
respected and their safety and protection

is not compromised when obtaining and

using information on and images of them.
Particular attention is paid to ensuring that a)
personal information which could lead to the
identification of a child/young person is never
used*; b) images/pictures of children and young
people show them suitably dressed and never
in poses that could be interpreted as sexually
suggestive or in ways that impact negatively

on their dignity or privacy and c) anonymity* is
prerequisite where the story is sensitive and the
child/young person is below 18 (above this age
is based on a thorough risk assessment).

A review of media material (e.g.: documents,
internet, intranet, intranet, publications) show
compliance with this indicator.

Interviews with responsible staff (e.g. in media,
communications) show awareness of this
requirement

44 Ensuring that you do not use the child's full name or reveal their precise location. Be careful not to reveal information that could lead to the identification of their location such as
school badges, local landmarks or birth certificates and other information which contains their personal identifying details.
45 Ensuring the child or young person’s face is not displayed or represented in any way that may lead to identification or concealing/changing names and locations (where names and

locations have been changed a disclaimer should be used for example - ‘The names and location have been changed for child protection and privacy purposes’) or not using the name in

in conjunction with other personal information (e.g. community name, birth date, names of family members, school)



ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

BS3.8. The informed consent* of the child/young
person and/or parent/guardian where applicable
is always obtained before recording information
or obtaining images and their intended use(s)
(including where this information/image will be
displayed) explained.

» A sample review of consent forms for recording/
photograph/interview or image which meets the
requirements of the indicator.

» Sample review media activities/events and review

consents obtained for child data associated with
the event/visit.

BS3.9. The office ensures that staff and

visitors are aware that the taking of images of
children and young people for personal use is
discouraged. If it is proposed to obtain images
of children for personal use consent must be
sought from the office and in line with the above
standards. This must be done in a manner that
respects the rights of children, young people and
their family and in no way puts them in situations
of risk or harm, whether intended or unintended.
In addition images of children and young people
associated with Plan International taken for
personal use should not be uploaded to non-
Plan International social media pages without the
full and explicit consent of Plan International, nor
must personal devices be used to collect work
data on children and young people associated
with Plan International*”

» Review of staf(] [ (1 (0 (0000000000000
materials show attainment of this indicator

* Interviews with staff and associates show
awareness of this requirement.

RESOURCES WHICH AID THE IMPLEMENTATION OF THIS STANDARD

Safeguarding in Media Guidelines [English,
French, Spanish] Documents owned and produced
by Plan’s Global Communications Department

* Global Length of Image Use Guidelines [English]

 Global Media Visit Guidelines [English]
* Global Social Media Guidelines [English]
* Media Consent Form — [available in English only]

Documents owned and produced by Plan IH’s

Legal Department

» Retention, Storage and Destruction of Key
Documents Policy [English]- document owned by
Legal

» Data Protection Policy and Guidelines (in
development and led by IH Legal Department).

SCYPP Guidance - Making sure Events are Safe
for Children and Young People [English, French,
Spanish] Note: this is listed as a resources
primarily under Core Standard 5 — Engaging Safely
with Children, Young People and Communities.

SCYPP Standards and Implementation Resources

Library : under Resources for SCYPP:

» Core Standard 4: Awareness, Communication and
Education on Plan’s Commitment to Keep Children
andYO OO OOOODOODOODODOoOoooodd
gooooooooooooobobbbbbobobbo

gobogbogbbougbobobogbuouooobobobo

subject areas for different target groups

» Business Standard 4: Safe Child Sponsorship you
0000000 L isitVisitors Guides and Brochures
gooooooooooboboooobooo

» Business Standard 3 — Safe Publicity, Media and
gogoooubooubodooouooggn
guidelines/procedures produced by various Plan
gogooouubooooooooogt

* Plan’s SCYPP ftraining toolkit — ‘Helping Plan’s
people to become Active Protectors of Children
and Young People’ —[English, French, Spanish
accessible only to SCYPP Focal Points] — Exercise
6.6 is dedicated to Risk Assessing Incidents
Reported and Events involving Children.

46

47 Plan International will seek informed consent as appropriate from the child or young person and parents or guardians where applicable.






Child sponsorship programmes support the best
interests of the child. Information on the child
and their family, as well as contacts between
sponsors and children, are handled sensitively
and appropriately, to ensure they remain safe for
both the child and the adult.

Plan International’s sponsorship model brings
gooodoobooboooogoooog
communities and to the organisation itself and is
central to

the work of Plan. However, inherent in sponsorship
models is an imbalance of power between the
sponsor and sponsored child. There may be a
divisive effect on the child, family or community,
as well as potential safeguarding risks where
individuals use sponsorship as an avenue to
enter into the organisation and gain access to/
establish relationships with children® .

It is important that staff and sponsors understand
this and that the impact of the sponsorship
programme is regularly monitored in order to
ensure any negative impacts on the child/children
are addressed and the best interests of the child
always remain a priority.

Plan International takes every reasonable
precaution to ensure children are not harmed
through involvement in its sponsorship
programme, by employing robust engagement
processes for sponsors (e.g. screening of
sponsors, ensuring understanding of, and sign
up to, the safeguarding policy and appropriate
behaviours for interacting with children).
Additional measures take into account the
oo oonoogo
ensuring that all contact is supervised, whether
this be via correspondence or visits.

INDICATORS WHICH DEMONSTRATE THE ATTAINMENT OF THIS STANDARD

ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

BS 4.1 On making initial enquiries about child
sponsorship with Plan, sponsors receive an
explanation of Plan’s Safeguarding Policy

and appropriate guidelines*® to ensure the
sponsorship relationship remains safe for both
the child and the adult and they can report any
concerns they may have.

+ Areview of sponsor information/joining/welcome
pack shows compliance along the lines detailed in
indicator and footnote.

BS 4.1. It is ensured that individuals taking out
sponsorship with Plan are appropriate to do
so and acknowledge receipt and acceptance
of the sponsorship and safeguarding rules and
regulations® .

» Documented process/evidence and/or interviews
with sponsorship stafl] (1 [ 01 0 0 0 0000
everything within their control to ensure that
individuals taking out or continuing sponsorship are
suitable to do so e.g. has no convictions of crimes
against children or are in prison for any type of
crime (including awaiting trial)

BS 4.3. All unsupervised contact between
sponsor and sponsored child is prohibited. This
may include but is not limited to visits and any
form of communication via social media, emails,
letters etc., as well as exchange of personal
contact details between children and sponsors.
Breaches are reported.

» Sample interviews with staff, sponsored children
and community should show awareness of this.

* Child and/or family friendly communication on this
goooogooooobooobooooogoo
proof of communication on this to children and
families (e.g. meetings held, list of attendees).

* Where there have been unsupervised contact
evidence of completed incident reporting form and
action taken.

480 00000000000 O00OOODDOOND.Please contact your lead Safeguarding Focal Point for more information.

49 Such guidelines would include but is not limited to guidance on appropriate behaviour protocols, how Plan manages their contact (including visits -
prohibition of unannounced visits or visits to the home) and correspondence with children, appropriate and permissible uses of images of and information
on the child, prohibition of the publication of children’s information on personal websites and the complaints procedures. In addition sponsors should be
aware that Plan reserves the right to carry out background checks (or suitable alternatives) at any time to satisfy its child safeguarding obligations.

50 Whether there is a written terms of engagement or not, sponsors commit to these policies by engaging with Plan (i.e. acceptance by conduct).

ERE



ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

BS 4.4. Sponsor visits are conducted in
accordance with safeguarding procedures
detailed in the sponsorship manual and
procedures for pre, during and post-visit. These
include:

+ background checks/screening of visiting
sponsors,

+ the visitors’ information guide including
appropriate behaviour protocols®' ,

+ how to host the visit in a safe and protected
space (hosting visits in the home of the
sponsored child is prohibited).

+ The recording and retention of all post visit
reports.

» A sample review of sponsor visits provides
evidence that procedures for visits as detailed
in the sponsorship manual are being followed
and that there are documented post sponsor/
gogoooooooooooooooonoogoo
sponsored child and family) and any issues
appropriately addressed.

BS 4.5. Staff, sponsors, community and children
are appropriately briefed on Plan’s zero tolerance
to unannounced visits. Unannounced visits are
treated and reported in line with the Sponsor
Visits to the Field Policy and guidance on dealing
with such visits are made available for staff as
well as for children/families and the community

» Sample interviews with staff, sponsored children
and community should show awareness of this.

* Proof that relevant staff have received in depth
goooooobooboobobbboooobboooooo
procedures

+ Child and/or user friendly version of the policy and
where to report concerns /or other such document
gogooooooooooogoooooogoo
to children and families (e.g. meetings held, list of

attendees).
» Where there have been unannounced visits,

evidence of completed incident reporting form and
action taken in line with policy.

BS 4.6. All (100%) sponsor to sponsored child
communication, and vice versa, is screened for
content which is inappropriate or compromises
the dignity, privacy and safety of children
(including details which can lead to identification
and location)®? and any issues or incidents are
documented and reported for follow up action®.

» Documented guidelines for those checking
correspondence on what is appropriate and
inappropriate content (in appropriate language).

* Interviews with individuals responsible for
checking correspondence show awareness and
that they are have been appropriately briefed or
trained

» Sample review of correspondence allowed reveals
no inappropriate content or inappropriate content
is logged due process followed.

51 Appropriate behaviour protocols during the visit, appropriate and permissible uses of stories, images of and information on the child, prohibition of the

publication of children’s information on personal websites

52 Global safeguarding Unit Guidance on Reviewing Correspondence Between Sponsor and Sponsored Children provides guidance on this

HRE
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ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

BS 4.7. Consideration of, and approval of,
requests for continued contact on graduation (i.e.
when the sponsored child reaches the age of 18
years) are the exception and must be processed
in accordance with the established sponsorship
safeguarding framework for reviewing and risk
assessing ‘Continued Contact On-Graduation’
(this includes requirements to risk assess the
request, vetting the sponsor, and ensuring the
‘child’ and family are aware of the implications of
any continued relationship).

Where the request for continued contact is
assessed as favourable, and successfully
processed ensure that the personal contact
details of sponsor are provided to the graduated
sponsored child (and never the other way round).

» Sample review of request for continued contact
between sponsor and graduated sponsored child
or vice versa show compliance with indicator.

BS 4.8. Ensure that risk assessments
undertaken for piloting any new models of
sponsorship (e.g. ICT systems for sponsored
schools, digital communication, and community
sponsorship) include an assessment of
safeguarding risks. These should be closely
monitored and reviewed.

* Documented risk assessments are available
pgooooouoobouoobobouoobouooboongo

» Documented monitoring and follow up on actions
gooooooooooooo

RESOURCES WHICH AID THE IMPLEMENTATION OF THIS STANDARD

» Sponsor Visits to the Field Policy and Guidelines

» SCYPP Guidance: Reviewing Correspondence
Between Sponsors and Sponsored Children’ [
English, French, Spanish]

* Process for reviewing request for ‘Contact On
Graduation’ [English]

* Frequently asked Questions and Answers in
relation to Plan’s Global Policy on Safeguarding
Children and Young People [English, French,
Spanish])

SCYPP Standards and Implementation Resources
Library : under Resources for SCYPP:

» Core Standard 3: Awareness, Communication and
Education on Plan’s Commitment to Safeguarding’,

goooobooomooogooobooboooonod

googooooogoobooogunobooggn
covering various subject areas for different target
groups

» Business Standard 5: Safe Child Sponsorship
CVO 00 000 010 [ isit/Visitors Guides and
gooodooooobooooooooogon

Documents owned and produced by Plan GH’s
Legal Department

» Retention, Storage and Destruction of Key
Documents Policy [English]- document owned by
Legal and guidelines [English]

» Data Protection Policy and Guidelines



SAFEGUARDING




Plan’s use and promotion of digital platforms
to capture and present its work and encourage
children and young people in their use of
technology ensure that girls, boys, children
and young people in all their diversity are
safeguarded.

The speed, convenience and benefits of new
technologies, and the number of new forums
available to engage people and issues globally,
is ever-changing for both Plan and the children
and communities where we work. Plan uses a
number of social networking forums to share our
work, we know that our supporters also access
these forums and there is a rapid increase in
the number of children and young people across
the world who are using these, and other, digital
platforms.

The digital world is a vast and unregulated space,
and this poses potential risks for the children we
work with and for. Children and young people
from disadvantaged groups may be particularly
vulnerable to abuse via social media, for example
based on their gender and/or other aspects of their
identity.

Power imbalances are also at work which can
lead to children and young people getting involved
in risky situations. We need to take the necessary
measures to control how we store information

and what we place on our own digital platforms.
We will make our supporters more aware of the
potential risk that such platforms can pose* to
children and young people in all their diversity,
and that we support children and young people to
understand how to stay safe online.

INDICATORS WHICH DEMONSTRATE THE ATTAINMENT OF THIS STANDARD

ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

BS 5.1 Data relating to children and young
people (including that used on Plan’s social
media sites) is collected for a specific
authorised use, only used as intended with the
appropriate informed consent*®* and protected
in accordance with Plan International’s Data
Protection, Privacy and Retention Policies (how
the information must be held, for how long, who
should have access and what can be done with
the information) and applicable local laws.

» Appropriately signed consent forms.

» A sample review of consents obtained should
show use only as intended and that use is in line
with policy and procedures.

* Plan’s policies on Data Protection, Privacy and
Retention are complied with

BS 5.2. Ensure that information that identifies
children, young people and/or families is not
disclosed or accessed by unauthorised persons
or without the appropriate and informed
consent whilst prioritising the best interests
and protection of the child/young person/
individuals.

» Check access to personal information on families
and children is secure.

» There is a system in place to track who has
access to information and documented follow up
on anomalies

BS 5.3. Develop and implement local policies
and/or procedures that govern the safe
collection, storage, retention, handling
(including transmission) and disposal of
child sensitive data/information (including
all sponsorship communications, images
and consent forms, information relating to
safeguarding incidents or concerns)

e UL UUODOD UL OO D pelicies and or
local policies and procedures are guided by global
policies

« Testing of data held shows compliance to the
indicator (refer to implementation guidance)

54 From Plan Australia’s Ensuring Child Protection - section Social Networking Media

departments for the appropriate forms.




ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

BS 5.4. Develop and implement local policies
that expressly prohibit staff from browsing or
viewing websites that contain pornographic,
offensive or harmful material, and/or
downloading, displaying, storing, printing,
distributing, or re-distributing any such material,
in line with Plan’s Global ICT Policies®

» Documented local policy and procedures exist

* Interviews with managers/staff responsible for
receiving reports/with safeguarding Focal Points
show awareness of procedures to be followed.

BS 5.5. Breaches to the security of child
sensitive data (electronic information, printed
information, or knowledge information) and
child and/or youth sensitive data loss (including
information that may be on lost assets e.g. on
laptops, thumb drives, etc.) are reported and
acted on immediately.

» Documented procedures (showing process for
reporting and acting upon breaches).

* Incident/Breach Reports (showing action taken
and follow through on breaches reported).

* Interviews with staff show awareness of
procedure

BS 5.6. Provide training and information to
girls’, boys’ children and young people in

all their diversity on how to stay safe online,
particularly where they are involved in Plan
projects which engage interacting with

social media. Ensure that the training/advice/
information includes specific risks associated
with online ‘friends’, sharing very personal
information publicly, speaking out on issues,
time spent online, social media addiction and
where to report concerns or get help.

oo bbon
communication material which is child and youth
friendly

BS 5.7. Ensure that any social networking site

for children and young people hosted by Plan
clearly identifies Plan as the owner, allows
communication between child/youth participants
to be moderated, vetted and monitored and does
not allow contact between adults and child/youth
participants®’, has a clear link to the safeguarding
policy and safeguarding code of conduct and
reporting process (which may be adapted for the
purpose of the site).

* Review of Plan hosted social media sites should
show attainment of this indicator.

56

57 Staff will have to be involved in the project. However, any communication between staff and children should be vetted/supervised/monitored, and be
governed by documented procedures for the project which should ensure full adherence to the principles underpinning the Safeguarding Policy.




ATTAINMENT INDICATORS ‘ SUGGESTED MEANS OF VERIFICATION

BS 5.8. Ground rules are established when
working with groups of children and young
people online. These are established and
agreed with the children and/or young people
and address the implications of online
misconduct (including, cyber bullying, online
grooming and exploitation, uploading of
inappropriate content) and also ensure the
protection of individual children’s privacy

* Review how the ground rules were established
and that they are appropriate to the user’s ages,
goooooooooood

* Review that established rules are in line with
safeguarding principles

BS 5.9. Risk assessments of, and management
strategies for, IT uses, Plan social media

sites and projects include documented
consideration, management and review of
safeguarding risks

» Documented risk assessments are available
Ooooooboooobooboobouoboobooood
Documented monitoring and follow up on actions
goooooboooooooboo

RESOURCES WHICH AID THE IMPLEMENTATION OF THIS STANDARD

» Online Safety Procedures for Children - the ‘eleven
rules’ for children to follow to ensure they stay safe
online [available in English only]

» ‘Working Together with Children for Safety in the
Virtual World ’ by Plan Australia [English]

 Child Protection and Social Media by the Keeping
Children Safe Coalition [English]

Good websites for ‘Online Child Protection’
resources and materials :

* International Telecommunications Union http://www.

itu.int/osg/csd/cybersecurity/gca/cop/;

* The UK’s Child Exploitation and Online Protection
Centre http://ceop.police.uk/

Documents owned and produced by Plan GH’s IT
Department

* Information Security Policy [English]
e JUOO0OO0OODDUOUOO0ODOODUOOOOOODOO
» Access Control Policy [English]

* Global ICT Policy for Users Policy [English, French,
Spanish]

Documents owned and produced by Plan GH’s
Legal Department

» Retention, Storage and Destruction of Key
Documents Policy [English]- document owned by
Legal and guidelines [English]

» Data Protection Policy and Guidelines



APPENDIX 1 - POWER AND PATTERNS OF VIOLENCE IN SOCIETIES AND ORGANISATIONS

In all societies there are groups or individuals who
have the most power, social status and access to
resources and work to maintain the social or ‘cultural
norms that favour them. How this impacts on the
way in which we design and deliver our work with
communities is described in more detail in the Safe
000000000 noDo U lork guidelines.

Within the organisation, we need to recognise

that despite our own best intentions, we are all

from societies where certain groups or individuals
have the most power. We will have formed our

own biases, whether conscious or unconscious®.
These impact on how we view race, gender, sexual
orientation, body size, religion, accent, height, even
hand dominance, and more. We make assumptions
about people and situations based on our own
identity, background, personal experience and
outlook on life. We are exposed to, and surrounded
bydOOOOOUOUOUOOODO0ODLOUUOUODOODOOO
how we think and understand the world; these

can often support stereotypes and inequality.
Regarding gender, for example, we may take men
more seriously than women, or we may think men’s
priorities and concerns are more important than
women’s. There is also what is known as the “halo
effect”, a type of bias where our overall impression

gobobobdboubobooboobonoobo

his or her character. We may, for example, be more
likely to listen to women or girls or a child when they
are conforming to what we think ‘good’ women/girls/
children should be — and less likely to listen to those
goooooooooood

The assumptions we make can be largely

‘appropriate’ for girls or boys may limit our capacity
to think about what equality might look like. We

may assume we know about the expectations or
social norms in communities for girls and boys. We
may agree with those social norms; or we may not
know how to challenge that thinking in a way that is
meaningful and does not expose girls, boys, children
and young people to harm. We may be more likely to
listen to certain groups and give them more weight
in our decision-making; we may for example listen

to the perspectives of adults — and particularly men

- more than those of children and young people (and
particularly a girl child/young person).

SOME POTENTIALLY ‘DANGEROUS’ BELIEFS

+ Some forms of disability are a sign of witchcraft
at work.

« A child who challenges an adult could be under
a spell.

- Homosexuals are not normal people.

 Refugees have no right to complain if they are
mistreated. They should be grateful for any kind
of assistance given to them.

* A girl who wears revealing clothes is asking to
be raped.

» Men can be cured from HIV by having sex with a
virgin.

» Real men have multiple sexual partners.

gogboobdbogbouoobooobouboboon

inequalities that can be seen in society because ‘we’
—i.e. staff and associates — come from and are part

o000 Uo00U00UUL UL UUDU OO Uof society. The norms and group dynamics that exist

impact when it comes to how we engage with our
peers and those with whom we work. Our biases
gooooobdooobooooooonooood
individuals with different identities from our own.

Our own assumptions, for example, about what is

in society therefore also exist in an organisation.
Structures and systems reinforce these and shape
the ways in which power and dominance operate in
organisations. Certain positions may be dominated
by men, while women may be more concentrated

58 See https://www.fastcompany.com/3037359/how-unconscious-bias-affects-everything-you-do



in what are considered to be ‘softer’ or more

‘people focused’ areas of an organisation, such as
human resources. An organisation’s culture may

be more ‘masculine’ in nature e.g. it has adopted a
management style and approach which is ‘command
and control’ rather than ‘democratic’ or ‘participative’.

An organisation’s structure and culture has
gooobogboboooboobuobboobog
safeguards its own people, as well as the children
and communities with whom it works. The ways in
which these dynamics work can be extremely subtle,
including factors such as whose knowledge is more
valued, who is included in meetings and information-
0000000000000 o0oo0oo0gingd
decision-making and so on. These dynamics are
often shaped along the lines of intersecting identities.
People with a shared identity, for example, may bond
despite being unequal in other ways — for example
white international male staff may bond more readily
with national male staff (who are otherwise unequal
through e.g. race or position within the organisation).
Sharing discriminatory attitudes to women and

using ‘banter’ and ‘joking’ can allow men to reinforce
that bond of gender and their dominant position.

In addition such attitudes tend to favour lenience
gooobogoboboooboobuobbobooobo
abuse and harassment,

Women staff, for example, whilst they have the
privileges of being employed as professionals, are
more often exposed to harassment and abuse both
within their organisations and within communities,
than their male counterparts. There is also a need
to recognise that we do not necessarily always
align with or support our own identity — for example,
women will not necessarily have a woman-centred
perspective and may not necessarily advocate on
behalf of females (adult or child). For some women,
surviving and succeeding in male-dominated
organisations means taking on those values and
behaving in ways that meet the approval of the
organisation.

gooouobdboouoboobobobooboooLon
how this is maintained through social and other
norms, and the patterns of violence against different
groups of people, children and young people is

vital to understanding what we need to do to create
create an enabling environment for safeguarding.
This will help us to foster equality and inclusion in
our workplaces, as well as in understanding whether
our work is likely to improve the situation for different
groups of girls and boys or exacerbate existing
norms and patterns of violence.

Plan International Global Safeguarding Unit: Plan International Safeguarding Manual and Standards




APPENDIX 2 - PLAN’S SAFEGUARDING CHILDREN AND YOUNG PEOPLE

POLICY AND SAFEGUARDING CODE OF CONDUCT

GLOBAL POLICY SAFEGUARDING CHILDREN AND YOUNG PEOPLE.

SAY YES! TO KEEPING CHILDREN AND YOUNG PEOPLE SAFE AND PROTECTED

APPLICATION

As a Global Policy, this policy applies to:

(a) Plan International, Inc. (“PII"), including its
headquarters in the United Kingdom (operating
through its UK subsidiary, Plan Limited), and all of

with, through our youth engagement work. We
recognise that young people have particular
safeguarding needs requiring distinct consideration.
For example, some young people engaging with and
attending events supported by a Plan International
Entity may be over the formal age of majority and so
face fewer legal restrictions in what is permissible,

o000 Uo0ULU00UoDUUDOU O Ubutstill require protection from violence and we

gooooobouotooboooboouougbooboo
branches and some as subsidiaries;

(b) All National Organisations that have signed a
Members’ Agreement and License Agreement with
Pll; and

(c) All other entities that agree to be bound by the
Global Policies.

(together, “Plan International Entities”, or may be
referred to as “we” or “us” in this document).

All of the Plan International Entities, including PII,
shall enact their own procedures which must be in
line with global procedures, regulations, or other
regulatory documents that enable compliance by its
employees (and/or, when appropriate, contractors
and other partners) with this Global Policy. Where

retain a duty of care towards them.

PURPOSE

Plan International recognises that violence against
children and young people is prevalent throughout
the world and in all societies. Violence against
children includes physical or mental violence,
injury and abuse, neglect or negligent treatment,
maltreatment and sexual abuse. Furthermore,
children and young people may be vulnerable and
at risk due to, for example, reasons of gender,
sexual orientation, ethnic origin, disability and age
orillness.

Plan International is fully committed to ending
violence against children and acknowledge that

ooooooooouUooooUooDoL ooy iwe have a duty to promote the gender responsive

National Organisations may enhance the standards
and requirements set out in this policy.

Girls

Due to our Purpose, this Global Policy, has a
particular focus on girls and young women aged up
to and including 24 years. Girls may be especially
vulnerable and at risk from certain forms of violence,
including sexual and gender-based violence®°.

Violence against girls is not only against the values
and principles we uphold as described in this Global
Policy, but also in direct opposition to the aims of our
work. As such, we are particularly concerned with
ensuring that girls do not experience harm, abuse,
exploitation, or any other form of violence as a result
of their engagement with us or our programmes,
projects, events, and processes. Furthermore, we
need to ensure that our safeguarding approach

and response to safeguarding concerns are gender
responsive.

Young People

We work with Young People, and therefore the
protective scope of this Global policy extends to
young people we are supporting or are in contact

safeguarding of children and young people and
particularly those with whom we work or are in
contact.

The purpose of this policy is to ensure that:

« all who work for and engage with us are skilled,

gooooooooonoodooouooobnoon
meeting their responsibilities to safeguard children

and young people from violence and engage
positively with them in ways that enhance the
achievement of our Purpose;

we have in place procedures to prevent and deal
with the actions/behaviour of our Staff, Associates,
Visitors or us as an organisation that result in
violence against a child or young person and/or
places them at risk of the same; and

children and young people we work with are aware
our responsibilities to prevent and respond to

any harm against them arising from actions and
behaviours of our Staff, Associates and Visitors, and,
the routes for reporting such incidents.



3 All children and young people should be
goboobooboooboobooobobooboobogbo
Decisions made about children and young
people will be made as far as possible with their
participation and in their best interest giving full
consideration to how such decisions will affect
them. Children will be encouraged to express their
views this will be given ‘due weight’ in accordance
with their age and lev el of maturity.

4 We have a responsibility to care for and protect
children and young people, especially those
that are vulnerable, and make sure they are not
harmed.

5 We have particular responsibilities to children
and young people with whom we come into
contact. No child or young person must suffer
harm, intentionally or unintentionally, as a result
of their engagement, association or contact with
us whether as a sponsored child, a participant in
our programmes, projects, events, processes, or
youth advisory panels or as part of a fundraising or
gooooooooooo

6 We have a responsibility to inform and empower
children and young people so that they learn
about and are better able to exercise their rights to
protection. We will work with children and young
people ensuring they understand the essence of
this policy, our safeguarding commitment and the
means via which they can report policy breaches.

We will also involve them in the development of
APPLICABLE REQUIREMENTS safeguarding measures within Plan International in
This Global Policy is underpinned by the accordance with their evolving capacities.
following set of principles that guides its
implementation: 7 We are open and transparent, and will hold
ourselves to account for our commitment
1 All children and young people aged under 18 years to safeguard children and young people.
have equal rights to protection from all forms of Safeguarding concerns can be raised and
violence as declared in Article 19 of the United discussed, poor practice and inappropriate

Nations Convention on the Rights of the Child. In
addition, the Universal Declaration of Human Rights
recognises fundamental human rights, the dignity,
worth and equal rights of people at any age, thus
including young people aged 18 to 24 years old.

2 The human rights of children and young people will
be respected and applied to all irrespective of age,
sex, gender, gender identity, sexual orientation,
nationality, ethnic origin, colour, race, language,
religious or political beliefs, marital status, disability,
physical or mental health, family, socio-economic

behaviour challenged and addressed, and our
safeguarding measures continuously reviewed and
strengthened to ensure we remain accountable to
children, young people, and their families.

8 We will act on on safeguarding concerns,

ensuring that our actions are timely, appropriate
and centered around the child or young person,

googoboboooougooboobooooouooboboo

safeguarding needs and vulnerabilities.

9 We work together in partnership with other

0000000000 ooooonoonon oo iagencies to promote the safeguarding of children

with the law or any other aspect of their background

or identity. Inequality, exclusion, and discrimination
will be challenged and will not be tolerated.

and young people within organisations engaged
with us and in the wider community.

59 Boys are also vulnerable to sexual abuse and exploitation but the overwhelming majority of reported incidents identify girls as the victims.

Plan International Global Safeguarding Unit: Plan International Safeguarding Manual and Standards




10 We will never knowingly allow a person to be unfounded on investigation, no action will be

become or continue to be, a sponsor where the taken against the reporter. However, appropriate
person: sanctions will be applied in cases of false and
(a) is currently in prison for any type of crime malicious accusations.

including awaiting trial; or
(b) has committed crimes against children

ROLES AND RESPONSIBILITIES

11 Our safeguarding approach recognises and 1. All Staff, Associates and Visitors shall:
o000 ooonnooonnno a. commit and contribute to an environment
needs of the differing gender and other identities. where children and young people feel respected,
It takes appropriate measures to address gender supported, safe and protected
bias and other forms of discrimination and b. never act or behave in a manner that results in
violence which may arise as a result of these. violence against a child or young person or places
It supports the empowerment and fosters the a child or young person at risk of violence;
inclusion of girls in the safeguarding process, c. be aware of and adhere to the provisions of this
in a manner that promotes equality, equity and Global Policy.

ultimately their increased safety and protection.
2. All Staff shall:

12 Our safeguarding approach is mainstreamed in a. comply with this Global Policy, including the
all stages of our operations, thematic portfolios, Safeguarding Code of Conduct (Annex 1); and
Jo0ooU0oU0oooooOoOUUoUooDLDLUUOOO b. report and respond to safeguarding concerns
work, and interventions in both development and and breaches of the policy in line with the
humanitarian settings thus ensuring that these applicable procedures of the applicable Plan
are designed and delivered in a manner that does International Entity.

no harm to children and young people.
3. Associates and Visitors shall:

In light of our commitment and accompanying a. agree, by signing, to complying with either:

principles, we give the highest priority to the safety

and protection of children and young people. i: the Safeguarding Code of Conduct (Annex 1); or

We will ensure our Staff, Associates, and ii: other appropriate guidance developed by a

Visitors are supported to meet their safeguarding Manager at the relevant Plan International Entity

responsibilities and requirements, understand on appropriate behaviour towards children and

oo oooooooooooL LU on young people as relevant to their engagement

differing gender and other identities and how they using the Safeguarding Code of Conduct (Annex

can work and engage in ways that increase the 1) as a guide; or

safety and protection of children and young people

with whom we are in contact. b. comply with his/her own Code of Conduct,
provided the contracting Manager ensures that it

Our Safeguarding Implementation standards lays complies and is consistent with this Global Policy.

down the requirements for ensuring safeguarding

measures are embedded in all parts of our 4. Managers shall ensure that:

operations and interventions. a. Children, young people and communities with
which we engage, work or are in contact are made

Sanctions aware of the provisions of this Global Policy to

Breaches of this policy will be investigated in 00o0OU0000ooo0ooU0oUUoOoooDLDUOUOoOoOooOO

accordance with disciplinary procedures and report any incidents occurring against children and

contractual agreements, or a referral may be made young people;

to statutory authorities for criminal investigation

under the law of the country in which they work. b. Staff, Associates, and Visitors are aware of the

Breaches may incur sanctions including disciplinary Safeguarding Implementation Standards that are

action leading to possible dismissal, termination of applicable to their role or engagement with us;

all relations including contractual and partnership c. they support and develop systems which

agreements, and where relevant, appropriate legal maintains an environment which is safe for and

or other such actions. prevents violence against children and young
people; and

If a legitimate concern about the suspected abuse
of a child or young person is raised but proves to



d. they are accountable for ensuring that the policy
is fully embedded within their areas of responsibility
in accordance with the Safeguarding Implementation
Standards (Annex 2).

5. Directors shall ensure that:
a. the relevant Plan International Entity has in
place local procedures that are consistent with
this Global Policy and with the global document
Reporting and Responding to Safeguarding Issues
which outlines the reporting requirements and the
manner in which they are escalated within each
Plan International Entity. These local procedures
should be developed with the assistance of local
advisers and updated regularly. The policy and
applicable procedures must be made available in
local languages and child-friendly formats; and

b. the relevant Plan International Entity
implements our Safeguarding Implementation
Standards as they apply to their context, the
people (Staff, Associates, and Visitors), children
and young people with whom they engage, as well
as the processes, programmes, projects, events
and activities they undertake.

6. Organisations that work with us in carrying out
our programmes, projects, processes, events and/
or activities involving children and young people
must comply with the Safeguarding Guidelines
contained in Annex 2.

7. All Plan International Entities shall monitor
compliance with this Global Policy through
the mandatory tracking and auditing of the
Safeguarding Implementation Standards and
Safeguarding Code of Conduct (see Annex 1).
Auditing against the standards will be led by PIlI's
Global Assurance Department. In addition, we will
work with and ensure the participation of children,
young people, staff, associates and visitors to
review, monitor and evaluate the implementation
of this Global policy.

TERMS AND DEFINITIONS

When used in this document:

“Associate” refers to a range of contracted paid

and non-paid individuals who have committed to
work with or support a Plan International Entity. It
includes, among others, board members, volunteers
(including community volunteers), interns, sponsors,
researchers, donors, consultants and contractors,
staff and/or representatives of partner organisations
and local governments (when operating in partnership
agreement with a Plan International Entity).

“Child” in line with the United Nations Convention

on the Rights of the Child and for the purposes of

this Global policy 0 U 000000000000 on
boy, young woman, young man, and children of

other gender identities - under the age of 18 years
(UNCRCL U OO UDLDUDOD OO YoungPerson/
People or Youth below).

“Director’ is an Executive Director of Pll or a
National Director.

“Direct beneficiaries” are the people who are

the target of and who we know will be immediately
affected by one or more project outputs; irrespective
of whether these are delivered directly by Plan
International or by partners or organisations who are
acting on behalf of Plan International.

e 000000 oDbooogoon
materials, equipment; interventions such as
training, awareness raising, mentoring or other
personal support.

e 000000 oDbooogoon
household (for example a mother participating in
training on nutrition); or it may be all members in
the household (for example, distribution of hygiene
kits or malaria nets that the whole family use).

“Harm” is any detrimental effect on a child’s or
young person’s physical, psychological, or emotional
wellbeing. Harm may be caused by abuse or
exploitation whether intended or unintended.

“Manager” refers to a Staff member who has
responsibility for line managing or supervising the
work of Staff or Associates.

“National Organisation” or “NO” refers to a legal
entity that has signed a Members’ Agreement and
License Agreement with PII.



“PII” refers to Plan International, Inc., including
when operating through one of its subsidiaries.
It generally includes international headquarters,

the use of physical force or power or it may be
failing to act to prevent violence against a child or
young person. Violence consists of anything which

oo ooooo00UUUDL oy DO individuals, groups, institutions or organisations

“Safeguarding children and young people’is

the responsibilities, preventative, responsive and
referral measures that we undertake to protect
children and young people, ensuring that no child

or young person is subject to any form of harm as

a result of their association with the organisation.
This includes, ensuring that their contact with us and
those associated with us and/or their participation

in our activities, interventions and operations is safe
and where there are concerns over a child or young
person’s welfare or where a child or young person
has been subject to violence, appropriate and timely
actions are taken to address this and incidents are
analysed so as to ensure continued learning for Plan
International Entities.

“Safeguarding - Gender Responsive
Safeguarding”® is a safeguarding approach that:

» takes full account of gender in considering the

googboobooonoodboobobobogbougn

other gender identities;

* integrates safeguarding measures that address
protection risks for children and young people
(girls, boys, young women, young men, and
children of other gender identities) that stem from
issues relating to gender bias and discrimination;
and

* supports the empowerment and fosters the
inclusion of girls, particularly in the safeguarding
process, in a manner that promotes equality, equity
and ultimately their increased safety and protection

“8Staff” refers to individuals who receive a regular
salary for work in any Plan International Entity

as well as individuals paid by or through a Plan
International Entity but located in another entity.

“Violence” against a child or young person®’
includes all forms of physical or mental violence,
injury or abuse, neglect or negligent treatment,
emotional ill-treatment or psychological violence,
sexual abuse and exploitation, harassment, and
commercial or other exploitation of a child or young
person. Acts of violence can also take place online
through, for example, the web, social media or
mobile phones. It may be an intentional act involving

do or fail to do, intentionally or unintentionally,
which either results in or has a high likelihood of
resulting in actual or potential harm to the child or
young person’s wellbeing, dignity and survival and
development.

“Visitor” refers to a range of persons who are
gooooouoobobobooooggoonoooon
into contact with children and young people through
a Plan International Entity, including journalists,
media, researchers, visiting sponsors and celebrities.

“Young Person/People” or “Youth” in line with

goboogobdbouboobboobouoboboobo

young women, young men, and young persons of
other gender identities - aged 15 years to 24 years
old. This group spans the categories of ‘children’,
‘adolescents’ and ‘adults’ but regards young people
as having particular safeguarding needs and
requiring distinct consideration aside from younger
children and older adults.

60 A Youth Safeguarding Unit which may change on completion of our Gender Responsive Safeguarding toolkit.

61A AD D



SAFEGUARDING POLICY ANNEX 1: CODE OF CONDUCT

Plan International is committed to creating a
safe environment for children and young people.
All staff have a duty to uphold the principles

of the Global Policy on Safeguarding Children
and Young People and commit to maintaining
an environment that prevents violence

against children and young people. Further

to this, sexual exploitation and abuse by staff
(including those that work in our humanitarian
response) constitutes acts of gross misconduct
and is therefore grounds for termination of
employment.

As such, | agree that | will:

a. Adhere to the Global Policy on Safeguarding
Children and Young People and be open
and honest in my dealings with children and
young people, their families, and communities
participating in programmes, projects, processes,
events, and activities.

b. Treat children and young people in a manner
which is respectful of their rights, integrity,
and dignity and considers their best interests
regardless of age, sex, gender, gender identity,
sexual orientation, nationality, ethnic origin,
colour, race, language, religious or political
beliefs, marital status, disability, physical or
mental health, family, socio-economic or cultural

f. Comply with all relevant international standards
and local legislation in relation to child labour, and
refrain from using children and young people aged
below 18 years for domestic or other labour, if
such work is inappropriate, exploitative or harmful
given their age or developmental capacity, which
interferes with their time available for education
and recreational activities, or which places them at
0 0 O [ Urisk of injury, exploitation, or violence. In
addition, | understand that | must not use children
and young people of any age that we work with for
domestic or other labour.

g U oooDoooooDbooooon
children and young people associated with Plan
International. This means | will:

» Never ask for or accept personal contact details
or invitations to share personal contact details
(this includes email, phone numbers, social
media contacts, address, webcam, skype, etc.)
from any child or family associated or formerly
associated® with our work or share my own
personal contact details with such individuals
except where this has been explicitly authorised
by Plan International and/or for Plan International
business purpose.®®

* Never disclose, or support the disclosure of,
goooooooooooooooonooobbD

Jopooroooood0UUUoooD DUy Udd U dor children, through any medium, unless that

the law.

c. Create and maintain an environment which
prevents the abuse and exploitation of children
and young people ensuring that | am aware
of potential risks with regards to my conduct
and work, and take appropriate action so as to
minimise risks to children and young people.

d. Contribute to building an environment where
children and young people we engage with are:

» respected and empowered to participate in and
discuss decision making and interventions into
their safeguarding in accordance with their age,
maturity and evolving capacities; and

» well informed on their safeguarding and protection
rights and what to do if they have a concern.

e. Display high standards of professional behaviour
at all times, providing a positive role model for
children and young people.

disclosure is in accordance with standard Plan
International policies and procedures and/or has
the explicit consent of Plan International® Media
include paper, photographs, and social media

* Never make any contact with a child, young
person, or family members associated with Plan
International’s work that is not supervised by a
(or another) member of Plan International Staff.
Such contact may include but is not limited to
visits and any form of communication via social
media, emails, and letters.

e OO UDoDLObOoDODbUoooOoooDbDo
visit with Plan International and | wish to take
pictures of children and young people associated
with the organisation, for personal use, | will:

o Jubugonubouboobuoobodbooo

International [ [ [iso as to make sure that it is ok
to take pictures in the local context and that the

gogboobdobbooboubooboobuoobonon

Plan International’s policies.

62 Where the child is a sponsored child requests for continued communication upon ‘graduation’ of the sponsorship (when the sponsored child reaches 18 years) must comply with

Plan International’s Sponsorship guidelines on the same.

63 Plan International will seek informed consent as appropriate from the child or young person.
64 Plan International will seek informed consent as appropriate from the child or young person.



o Ask permission of the child or young person (or d. Use physical punishment/discipline or use of
in the case of young children, their parent or physical force of any kind towards children and
Jooooooooo0oooUUUoUUUDL U lyoung people.
and intended use (including how and where) and
respect their decision to say no making it clear that e. Engage young people in any form of sexual

there will be absolutely no negative repercussions activity which involves the exchange money,
from denying such consent. employment, goods, or services for sex, including
sexual favours or other forms of humiliating,
o Ensure the images are respectful and do not degrading or exploitative behaviour. This
impact negatively on their dignity and privacy. includes exchange of assistance that is due to

00000
o Ensure that the use of the images does not

put the child or young person at risk of being f. Use language or behave towards a child or young
OoDoOUoooooooo person in a way that is inappropriate, offensive,
abusive, sexually provocative, demeaning or
o Never upload the images of children and young culturally inappropriate.

people associated with Plan International to non-
Plan International social media pages without the  g. Fondle, hold, kiss, hug or touch children or young

full and explicit consent of Plan International®. people in an inappropriate or culturally insensitive
way.
h. Report and respond to any concerns, suspicions,
incidents or allegations of actual or potential h. Have a child/children/young person with whom
abuse to a child or young person in accordance I am in contact in a work related context, stay

Jopooooooooo000o0oDD L UU DO D Dovernight at my home or any other personal
residential location or accommodation.
i. J0ooooo00ooooooDo000oooDooOon

International investigation of concerns or i. Sleep in the same room or bed as a child or
allegations of abuse to children and young people. young person with whom | am in contact in a
work related context. Where it is necessary to
j. Immediately disclose all charges, convictions, and sleep close to unaccompanied children and
other outcomes of an offence, which occurred young people, | will make sure that another
before or occurs during association with Plan adult is present and it is in line with authorised
International that relate to exploitation and abuse procedures.

of a child or young person.
j. Do things of a personal nature for children or

I will not: young person, with whom | am in contact in a
work related context, (e.g. taking a child/young
a. Abuse or exploit a child or young person or person to the toilet/bathroom; helping them get un/
behave in any way that places a child or young dressed etc.) that they can do for themselves.

person at risk of harm, including through harmful
traditional practices such as, for example, Female k. Spend time alone away from others with children

Genital Mutilation, forced or child marriage. and young people with whom | am in contact in
a work related context; | will always make sure
b. Engage in any form of sexual activity or develop that another adult is with me and/or | am with the
physical/sexual relationships with anyone under child/young person in an open public place, where
the age of 18 regardless of the age of consent others are around and in plain view of others.
locally. Mistaken belief in the age of a child is not
a defence.%® I. Hit or otherwise physically assault or physically

abuse children or young people.
c. Engage in sexual relationships with Plan
JopoooooooDooDUo0o0oonDUUUdimlAct in ways that shame, humiliate, belittle or
to 24 years as these undermine the credibility degrade children and young people, or otherwise
and integrity of Plan International’s work and are perpetrate any form of emotional abuse.
based on inherently unequal power dynamics’.®”

65 Plan International will seek informed consent as appropriate from the child or young person and parents or guardians where applicable.

66 ST/SGB/2003/13: UN Secretary-General’s Bulletin on Special measures for protection from sexual exploitation and sexual abuse, 2003 (endorsed by Plan International).

67 We recognise that our incentive Workers and Community Volunteers live in communities where we operate and so on rare occasions, relationships may develop that may be
seen as acceptable in the community but would breach this element of the code. However, we expect Incentive Workers and Community Volunteers working in Programme areas to

68 ST/SGB/2003/13: UN Secretary-General’s Bulletin on Special measures for protection from sexual exploitation and sexual abuse, 2003 (endorsed by Plan International).



. Discriminate against, show differential or
preferential to, or favour particular children and
young people to the detriment of them or others.

. Develop relationships with, engage in any practice
with or develop behaviour towards children and
young people which could in any way be deemed
or interpreted as exploitive or abusive.

. Condone or participate in behaviour of children or
young people which is illegal, unsafe, or abusive.

. Use any computers, mobile phones, video and
digital cameras, or any such medium to exploit,
harass or bully children or young people.

. Use computers, mobile phones, or video/digital
cameras or other electronic devices, to access,
view, create, download, or distribute pornography,
especially abusive images of children or young
people.

The above is not an exhaustive list. Staff,
Associates, and Visitors should consider all
related actions and behaviour which may
compromise the rights and safeguarding of
children and young people.

Personal Conduct outside Work or Engagement
with Us

We do not dictate the belief and value systems by
which Staff, Associates, and Visitors conduct their
personal lives. However, actions taken by them out
of working hours that are seen to contradict this
policy will be considered a violation of the policy.

Our Staff, Managers, Associates, and Visitors are
required to adhere to principles of the Global Policy
on Safeguarding Children and Young People both at
work and outside work.

Plan International Global Safeguarding Unit: Plan International Safeguarding Manual and Standards




SAFEGUARDING POLICY ANNEX 2: GUIDELINES FOR IMPLEMENTING SAFEGUARDING IN PRACTICE

These guidelines outline the requirements for 3 Gender Equality and Non-Discrimination: The
safeguarding children and young people that are Organisation should ensure that all Safeguarding
applicable to organisations that work with Plan Children and/or Young People policies and
International Entities in carrying out our programmes procedures take into account gender equality and
involving children and young people. non-discrimination requirements. Recognising
that girls, boys, young women, young men, and
They are particularly applicable to organisations children and young people of different gender
assessed as having contact with children and young identities may face different risks relating to their
people, working with children and young people, and/ safety and protection and that all children and/or
or whose projects, programmes, processes, activities, young people have an equal right to protection,
Jo0DOU0oU00dooU0oU0oUOooOUoUUoUoODUOOOO irrespective of: age, sex, gender, gender identity,
and young people. Organisations funded by a Plan sexual orientation, nationality, ethnic origin, colour,
International Entity are expected to build on these race, language, religious or political beliefs, marital
guidelines as appropriate based on the nature of their status, disability, physical or mental health, family,
activities and risks to children and young people. socio-economic or cultural background, or class.

The guidelines illustrate our commitment to support 4 Screening Procedures: There should be detailed

and respect children’s and young people’s rights screening procedures for all personnel (including
to be protected from harm, and to provide a safe unpaid volunteers) who will come into contact
and protective environment for children and young with children and/or young people (directly or
people who are involved with any programmes indirectly). Screening procedures should be as
funded by a Plan International Entity. available in each country and updated on a regular
basis, where possible. Screening procedures
The guidelines should be applied in relation to 0000000000 oO0D0oOU0DOoOUOO0DLoDUOOO
children and/or young people as appropriate, 0000000000 oO0D0oOU0DOoOUOO0DLoDUOOO
depending on the group the organisation works applicants are not listed in national registries of
with. child offenders; a detailed application and interview
process; references who support the applicant’s
1 Prevention: The Organisation must take suitability to work with children and/or young
appropriate measures to manage child and/or people.
youth safeguarding risk factors and prevent abuse
and exploitation before it occurs. Prevention 5 Awareness: The Organisation should ensure that
measures should include organisational all personnel, sub-contractors or consultants or
safeguarding policies, codes of conduct and O00oU0oU0UUooo0DOUUUULODUODLOUUOUOsIOO0n
associated procedures; the management of programmes are aware of safeguarding risks,
safeguarding risks in relation to its operations, policies and procedures; and their safeguarding
activities and interventions; and the production responsibilities. In addition children and/or young
and promotion of ‘child and young person friendly’ people engaged and their parents, guardians or
safeguarding information and resources. carers should be informed of the same so that they
know what behaviours to expect and how to report
2 Code of Conduct: Each Organisation is required any concerns.
to ensure that their personnel avoid any behaviour
or conduct that compromises the safety and 6 Capacity Building: The Organisation should
protection of children and/or young people within develop the capacity of all who work with and for
its activities, operations and programmes. In children and/or young people to appropriately
addition, programmes and activities working prevent, detect, report and respond to
directly with children and/or young people or safeguarding concerns and particularly as they
involving direct contact between the same should pertain to differing gender and other identities.
develop guidance on expected and acceptable Efforts should be made to ensure organisational
behaviour for children and/or young people policies and practices are understood and can
towards each other. This should be incorporated be effectively implemented through mandatory
into policy and practice documents. inductions and on-going training courses for all

employees and volunteers and other associates.



7 Participation of children and/or young
people: Children and/or young people should
be actively, meaningfully and ethically involved
in the development of safeguarding measures in
accordance with their evolving capacities. Children
and/or young people must not be treated simply as
objects of concern but rather listened to and taken
seriously and treated as individual people with their
own views.

8 Reporting Mechanisms for children and/or
young people and Staff: Mechanisms should
be established that enable the safe reporting
of safeguarding concerns. Such mechanisms
should ensure appropriate escalation of concerns
within the organisation, referral to the appropriate
U000 00000 oood.dnaddition child and
youth reporting mechanisms should be accessible,
friendly and sensitive to their differing needs

9 Response and Follow Up: Organisational policies
and procedures should include appropriate
measures to support and protect children and/or
young people when concerns arise. All measures
taken to respond to a safeguarding concern should
take into account the best interest of the child or
young person and be sensitive to their differing
gender and other identities ensuring they are kept
safe and protected. Response measures should
be appropriately risk assessed and endeavour to
ensure no further harm comes to the child and/or
young person as a result of any actions taken by
the Organisation.

Concerns should be written up and information kept

11 Sanction and Discipline of Organisation
personnel: The Organisation policies and
procedures should provide for appropriate
sanctions and disciplinary measures which
ensures children and young people are protected
from further potential harm. This may include the
immediate suspension of personnel until such
time as the allegations are followed up and either
substantiated or refuted and/or where personnel
is convicted of abusing a child or young person,
the said personnel is immediately terminated with
cause from his or her position.

12 Informed Consent: The Organisation should
provide children and/or young people (and their
parent(s)/legal guardian(s) where applicable),
with all necessary details (including on any
associated risk,) to make an informed decision
regarding their participation in programmes and
activities, including any voice recordings, video
or photographs of children and/or young people
(including how and where these will be used).
Participation and/or usage of information and/or
images should only take place after consent is
obtained.

13 Protection of Personal Information: Personal
information regarding any Child or children
and/or young people, whether or not such
information is obtained as part of the programmes
involving children and/or young people, should
000000000 o L There should be clear
procedures showing the responsibilities within the
organisation for accessing and using such data
with appropriate authorisations. In addition such

oo ooooooo0Uu000Uo0nLUUUOon data should not be disclosed to any third party,

policies of the Organisation and/or local legislation.
In addition, organisational processes should ensure
response evaluation and follow up for organisational
learning.

The Organisation should also advise Plan
International of any complaints of abuse to children
and/or young people in line with the working
agreement.

10 Implementation, Monitoring and Review: The
implementation and monitoring the Safeguarding
Children and/Young People Policy for each
Organisation should be reviewed at regular
intervals as determined necessary by the
Organisation, preferably at least every three (3)
years, where possible.

except in accordance with the policies of the
Organisation or as required by applicable local
laws. Personal information includes, but is not
limited to, any information that can be linked to or
used to identify a Child and/or Young Person.

14 Working with partners: The Organisation should
ensure adequate safeguarding assessments
are made as part of its due diligence processes
when it comes to partnership working. Third
party entities that are contracted or supported to
work with children must be subject to the same
safeguarding principles and approach outlined
in the Organisations policy and procedures.
Vendors, suppliers and other contractors that
may be in direct or indirect contact with children
must also be subject to appropriate safeguarding
measures.



APPENDIX 3 - FREQUENTLY ASKED QUESTIONS (FAQ) TO THE POLICY

This document aims to provide answers to some of
the commonly asked questions and comments made 6.
on the Global Policy on Safeguarding Children and

Young People (also referred to as the Safeguarding

Policy) - issued November 2017 and replacing the

Child Protection Policy. It does not replace the
goooooouobogubboogboogooo
in place, distribute and communicate their local
Safeguarding Policy procedures, nor does it remove 7.
from staff and associates their responsibility to refer to
such procedures.

If you have any questions not answered by this

document or require any additional information on 8.
the policy or terms used within this document, or on
reporting and responding to concerns, please speak
googoooouoboggbbodbod,yeurd O
local Safeguarding Children and Young People Focal 9.
Point. You may also direct your queries directly to

Plan International’s Safeguarding Children and Young
People Unit at International Headquarters.

FAQ: Scope of the policy

1.  Why does the protective scope of the policy
extend to include young people aged 18 to 24
who we support or are in contact with, through

our youth engagement work’? They are effectively  11.

adults with their own rights and thus responsible
for themselves.

12.

2. Why does the Safeguarding Children and Young
People Policy apply to Plan International, Inc. and
its Member National Organisations? The National
Organisations are autonomous and can set their
own standards.

FAQ: Concepts, terminology

3. The 2017 version of the policy use the term
safeguarding instead of protection. Why is this
and how does child safeguarding differ from child
protection programming?

4. In my country the translation of the term
‘safeguarding’ means something other than what
the organisation intends it to mean. What can we
do?

FAQ: Reporting

5. The policy requires me to report any
safeguarding concerns and breaches of the
policy in accordancel] [1 [ [J [J [0 O OO0 OO0
procedures. Am | expected to report all such
concerns that | have?

10.

13.

FAQ: Safeguarding Code of Conduct

Why am | prohibited from disclosing information
thatDoU oo UoodooooooDoooooooo
from using images of children or young person in
amannerthatputsthem U 0 00 O 000000000
or located (that is unless disclosure/use is in
accordance our established procedures)?

Why does Plan International prohibit
unsupervised contact with children, young
people or family members associated with Plan
International’s work?

Some of the codes of behaviour listed in the
Safeguarding Code of Conduct are not illegal.
How can the organisation hope to enforce this?

Questions on Plan International’s prohibition of
‘physical/sexual relationships with anyone under
the age of 18 years regardless of the age of
consent locally.

Questions on Plan International’s prohibition of
sexual relationships between staff and young
gooooouooogoboonooouoo

What about local/commonplace/traditional
000000000000 ooDoo0voo0g

Why am | expected to adhere to the principles
of the Safeguarding Children and Young People
Policy outside of work or in my personal life?

As | am expected to uphold the principles of the
Safeguarding Children and Young People Policy
outside work or in my personal life will ) (1 [ (] [J
policing the personal lives of staff?

FAQ: guidelines for implementing safeguarding in
practice
14.

Why have we included guidelines for
implementing safeguarding in practice as an
annexe to the Policy?



FAQ: SCOPE OF THE POLICY

1. Why does the protective scope of the policy
extend to include young people aged 18 to
24 who we support or are in contact with,
through our youth engagement work’? They
are effectively adults with their own rights and
thus responsible for themselves.

goooooooooooooboooooonn
International uses the terms “Young Person/People”
or “Youth” to refer to individuals aged 15 years to 24
years old.

For young people and children aged below 18 years,
the Safeguarding Children and Young People Policy
has always applied. However, we work with young
people aged 18 to 24 years and so the protective
scope of the policy now extends to young people
we are supporting through our programme and
other such interventions or are in contact with,
through our youth engagement work for example.
[Note that the references throughout the policy and
its appendices to ‘young people’ strictly refer to this
category of young people.]

We recognise and know that know that young people
who are young adults have particular safeguarding
needs that are different from the needs for younger
children and older adults. For example, transitioning

2. Why does the Safeguarding Children
and Young People Policy apply to Plan
International, Inc. and its Member National
Organisations? The National Organisations
are autonomous and can set their own
standards.

Plan International as a whole is committed to keeping
children and young people safe and protected. Setting
and maintaining high standards on child safeguarding
has long been recognised as fundamental to all parts
of the organisation. This is not only because it is at the
core of our concern for children and young people, but
also because it is a key way in which we manage one

gboooooooouoboououbooboubobobon

We also aim to be accountable as an organisation
and have made ourselves open to external scrutiny on
our safeguarding arrangements.

This involves all parts of the organisation being
assessed against our own and international standards

gooooooooubooboobogbobobobobdgbn

in this respect, it is essential that all parts of the
organisation meet the required standards.

As we now work with young people aged 18 years
to 24 years, the scope of protection now also
extends to these young people that we support (e.g.,

gboobooogbuooonoboobobobbooonoboobon

D000 UoUoUo0UoUO0UUL UL Uon oengagement work for example (see question 1 above).

time can place young people at risk.

However, although a young person may move to
adulthood at the age of 18 years, that does not mean
they cannot be vulnerable or at risk of harm. Where
we are working with the young person we do not stop
being concerned for their safety and protection nor

do we relinquish our duty towards them. We have
particular responsibilities to the young people whom
we work with and this is clearly explained in the policy.

Furthermore, the Safeguarding Children and Young
People Policy does not affect the rights of young
people aged 18 years and over, nor of children for that
matter. Their rights remain intact. Rather the policy
governs our behaviour and places responsibilities on
us as staff and associates of PII. It is about ensuring
that our Staff, our Associates and those who Visit with
us, commit to keeping children and young people safe
and protected and behave appropriately towards them
and that we as an organisation do not put child and
young people at risk of harm, abuse or exploitation.

The 2017 version of the Safeguarding Children
and Young People Policy, therefore, rightly extends

The Safeguarding Children and Young People Policy
sets a minimum standard for all of Plan International
for keeping children and young people safe and
goopooooooooooobooooooon
requirements set out in the policy (i.e. set higher

gboooooouoouobooouboooubobouobobobon

requirements and laws.

Note also that the policy asks that associates and
visitors either sign up the Safeguarding Code of
conduct or to appropriate behaviour protocols
developed/approved by the contracting Plan
International Manager using the Safeguarding Code
of Conduct as a guide. Thus it is fully expected that
National Organisations will put in place behaviour
protocols which are more relevant for sponsors for
example.

gbooooboouoooooouobooouboonouboood

via the attainment of our Safeguarding Implementation
Standards which Plan International Directors are
responsible for implementing as applicable to their
context. This takes into account the people, children
goooodooooooooboodoooogo

o000 oo00oo0dUooUnDoU Uthe processes, programmes, projects, events and

work and the continued concern we have to keep
all children and young people we support, safe from
harm.

activities they undertake. Thus application of the

gooooooooobobgbobdgbobobobon

goooud



FAQ: CONCEPTS, TERMINOLOGY

3. The 2017 version of the policy use the term
safeguarding instead of protection. Why is
this and how does child safeguarding differ
from child protection programming?

Child Safeguarding and Child Protection
Programming are separate areas of activity within
Plan International and other similar organisations
however, they also overlap. There are clear
complementarities when it comes to fundamental
purpose, as both areas are aimed at ensuring
children are not harmed or abused in any way.
However, the difference between the two, very simply
put is that, child safeguarding is about making Plan
International safe for children, and child protection
programming are our interventions to make the world
safer for children.

The 2017 version of the Safeguarding Children and
Young People Policy uses the term ‘safeguarding’ or
‘child safeguarding’ to distinguish the more internal,
organisational efforts to keep children safe and
protected, from the externally focused child protection
programme work.

Child Safeguarding:

Any organisation or agency working with children has
a moral and legal responsibility to take all reasonable
measures to ensure that the risks of harm (both
intentional and unintentional) to children’s welfare

are minimised and that children are not exposed

to harm and abuse as a result of their contact with

the organisation, its staff, its representatives, or

their participation in the organisation’s projects and
activities or as a result of any operational processes
and activities. Furthermore, where there are concerns
about children’s welfare, appropriate actions should be
taken to address those concerns. An organisation may
be held liable for the failure to take “reasonable steps”
to prevent harm and would be considered negligent if
its’ actions or omissions contributed to the harm.

Safeguarding young people aged 18 to 24 who we
support or are in contact with through or youth
engagement work:

o000 oUoUo0U0UoU QU U ferences
in laws that govern the safeguarding of children

and young people aged under 18 years and those
young people aged 18 years and above (and thus
now adults). However, organisations still have a
moral and ethical duty to ensure the safety and
protection of young people aged 18 years and above
whom the organisation has invited to partake it its
activities, projects and events and those who are still

In Plan International, the organisation’s
responsibility to keep children and young people
safe and protected (‘safeguarding’) is described

in our Global Policy on Safeguarding Children
and Young People. The Safeguarding Policy
demonstrates our commitment to safeguard children
and young people from harm. It makes clear to all
what is required in relation to ensuring we remain safe
for children and young people, and that whatever we
do, we do them no harm.

The policy:

+ governs the behaviour of staff and associates
of an organisation ensuring that individuals do not
abuse the power of trust that comes from being
associated with the organisation;

+ requires the organisation to rigorously assess
and reduce risks to children and young people
they engage with in all of the organisation’s
operations, programmes (including child protection
programmes and child protection in emergency
responses), processes, projects, activities,
initiatives, partner relationships and any other
contractual arrangements; and

+ commits an organisation, its staff and
associates to report and respond concerns over
a child’s or young person’s welfare in line with the
organisation’s procedures on the same.

Procedures associated with the policy provides
guidance and standards for - safe behaviour, safe
recruitment, safe partnerships, safe programming, risk
reduction and appropriate response and reporting, for
example.

Child Protection Programming

Plan International’s work is committed to supporting
0000000 oOo o Oslrights. One of the Child
Rights thematic areas that Plan International has
chosen to work in is that of Child Protection.

Child Protection Programming involves the design
and delivery of programmes focused on preventing
the violation of children’s right to protection in the
communities and countries in which Plan International
works. Work may focus on particular issues such as
o000 oo0o0ooUUnonLand universal
birth registration and on improving external violence
prevention mechanisms by working with communities,
civil society and government agencies to develop
and/or improve local child protection systems (i.e.
external/wider society prevention mechanisms).

Child Protection Programming work also includes

the design and delivery of programmes focused on
protecting children from violence, exploitation, abuse

o000 oUoUo0U0oDU00U0U UL UL UoU oandneglect in times of disasters and emergency.

1)

In addition to the areas of work listed above, this
could include preventing and responding to family



separation, the recruitment of children into armed
forces or armed groups, psychosocial distress, sexual
violence and dangers and injuries.

4. In my country the translation of the term
‘safeguarding’ means something other than
what the organisation intends it to mean. What
can we do?

In some of the countries Plan International works

in there is no translation for the term ‘Safeguarding’
or the resulting translation does not convey the real
meaning of the word (for example, the Spanish
translation for the word ‘Safeguarding’ results in a
word meaning ‘Health and Safety’). If this is the case

goooooooooboooobobobobobon

‘Children and Young People Protection Policy’.

FAQ: REPORTING

5. The policy requires me to report any
safeguarding concerns and breaches of the
policy in accordance with applicable local
office procedures. Am | expected to report all
such concerns that | have?

(See Policy, Roles and Responsibilities, 2.b)

Plan International works in many countries where
the situation of many children and young people may
be described as ‘abusive’. Millions of children and

violence is serious and criminal in nature.

Reporting under the policy can therefore be
summarised as follows:

a. Where the alleged perpetrator is a Plan
International Staff, Associate or Visitor, all
safeguarding concerns and breaches of the policy
(including those related to our interventions,
activities, operations and engagement) must be
reported.

b. Where the alleged perpetrator is outside the
scope of the policy (i.e. not a Staff, Associate
or Visitor) only safeguarding concerns relating
to sexual abuse and exploitation, concerns
which suggest a crime has been committed
as per the local legislation, and other serious
forms of violence which are reported to the Plan
000000000 Ufshould be reported under
the policy.

c. All types of abuse and violence regardless of who
the perpetrator is where local law so requires.

The above reporting requirement ensures that as

an organisation we never ignore serious forms of
violence and crimes perpetrated against children
regardless of whom the perpetrator might be and
ensures that we address all safeguarding issues and
concerns within own activities.

young ptl LV O L0 O ) 0 OF 0 O B ) B O 0 O B B O 0 0

where they are denied their basic human rights, are
exploited and are in need of protection in a collective
sense. Many of these issues are ones that we may
tackle through our child protection programme

D0 0000000 UoU QU fdesignated for

dealing with breaches of the Safeguarding Children
and Young People Policy. These staff are known as
the Safeguarding Children and Young People Focal

0000000000000 o0000oonooUdPoints.

‘Child Protection Programming’). The Safeguarding
Children and Young People Policy, being an internal/
organisational policy does not require that Plan
International Staff, Associates and Visitors intervene
in the lives of children and young people where
abuse is occurring in the “wider sense” as this would
be an unrealistic use of the policy.

JopoooooooUoUoon Uy islocall
procedures (which must be consistent with our
global procedures on Reporting and Responding to

IMPORTANT: If you have a concern, don’t

worry or waste time wondering whether the
concern is something that should be reported
under the policy. Simply make a report to your
Safeguarding Children and Young People Focal
Point and/or the relevant Office Director. They will
then take further action to ensure that the issue is
addressed and appropriate referrals are made in line
with local procedures.

Safeguarding Issues) [1 1 0 [0 0 000000000l is the responsibility of your local/engaging

report and respond to incidents of or concerns about
violence against children and young people where
the alleged perpetrator/s falls within the scope of the
Safeguarding Policy (i.e. Staff, Associates or Visitors).

However, the guidance also covers violence against
children and young people which are perpetrated

by individuals who are outside the scope of our
Safeguarding Policy (i.e. individuals who are not Plan
International Staff, Associates or Visitors) where such

office to provide you with written guidance (and
training as appropriate to your engagement with
Plan International) on how to report and respond

to safeguarding concerns and breaches of the
Safeguarding Policy (this will include what should be
reported and to whom to report). If this is not done,
D000 U00U0o0oUDUoU Qo U safeguarding
Children and Young People Focal Point.



FAQ: SAFEGUARDING CODE OF CONDUCT

6. Why am I prohibited from disclosing
information that identifies sponsored families
or children or from using images of children
or young person in a manner that puts them
at risk of being identified or located (that is
unless disclosure/use is in accordance our
established procedures)?

(See Policy, Annexe 1 Safeguarding Code of Conduct;
‘Twill’‘g’)

We strive to ensure that children, young people and
families that we work with are not only protected, but
that their right to privacy is also respected. One of
the ways we do this is by ensuring that the identities
of children and families do not fall into the hands of
those who may wish to harm the child and/or invade
the child’s, young person’s and family’s privacy.

For this reason, our Safeguarding Children and
Young People Policy prohibits the use of identifying
information such as the child’s or young person’s
address, full name, or using the name in conjunction
with other personal information (e.g. community,
village or town name, birth date, names of family
members or school names; and any such information
that would allow the child’s or young person’s location
gooouooodoboogbbooggoo

Also any image should not contain details which may

Plan International’s Safeguarding Children and Young
People Policy aims to not only protect children and
young people, but also our Staff, Associates and Visitors.

Unsupervised contact (such contact may include but
is not limited to visits and any form of communication
via social media, emails, letters etc.) with children
and young people we support or are in contact with
through our youth engagement work for example (see
question 1) may result in inappropriate behaviour or
communication going unreported or unchallenged.

Contacts with children, young people we support or
family members associated with Plan International’s
work should always be supervised. This means, for
example, that visits to children or family members/
guardians associated with our work will be supervised
by a Plan International Staff and/or in line with local
procedures. Visits by Plan International Staff will
always be accompanied by another staff member
and written correspondence will be reviewed by Plan
International staff and/or in line with local procedures.

The risks associated with unsupervised contact of
adults with children and young people we work with
and vice versa:

» Whilst most of our Staff, Associates and Visitors
have the best intentions for children and young
people we recognise that a small number of
individuals who wish to harm, abuse and exploit
children and young people do exist. Supervised

o000 ouooUoDUoDUDUn DU contact inhibits inappropriate and ill intended

for example names of schools should be blurred out.

Appropriate information to use would be, for example,

thechildl OO OO0 OO0 0000000000

years old, Bangladesh).

If for any reason you need to use more information
than this, then, for Staff it should always be in
accordance with Plan International policies and
procedures; and for Associates it should be within
the remit of your engagement with and/or subject to
explicit consent from Plan International.

Please contact the relevant office Director and/
or Safeguarding Children and Young People Focal
Point if you require information on how to use
information pertaining to children and young
people Plan International works with.

7. Why does Plan International prohibit
unsupervised contact with children, young
people or family members associated with
Plan International’s work?

(See Policy, Annexe 1 Safeguarding Code of Conduct;
‘Twill’‘g’)

behaviour from such individuals and allows other
safeguarding procedures to be implemented. In
addition, any inappropriate behaviour can and

[J should be reported and dealt with immediately.

» Unsupervised contact with children and young
people may lead to unwanted solicitations or
requests for gifts or money from children, young
people or their families/guardians.

» Unsupervised contact may (and has) sometimes
result in false allegations of inappropriate behaviour
being made against the adult.

* ltis also for these reasons that Plan International
requests that, unless required to do so by the
organisation®® you never share your personal
contact details (this includes email addresses,
phone numbers, social media contacts, postal
address, skype name etc.)with nor ask for or
accept such details from any child, young person or
family associated or formerly associated with Plan

googbooobobobobobobobobobon

of assessing and approving requests from sponsors
to continue contact with their former sponsored
children aged 18 or over. All staff must channel such
requests through this process).



Where contact is supervised, Plan International is
able to intercept, put a stop to inappropriate behaviour
or communication and take action to protect the

child, young person or the adult. In addition, criminal
behaviour can be reported to the appropriate
authorities. Supervised contact means a safer
interaction and relationship for both the child, young
person and the adult.

It is important that all associated with Plan
International understand the risks associated with
unsupervised contact and why Plan International
prohibits this type of contact.

8. Some of the codes of behaviour listed in the
Safeguarding Code of Conduct are not illegal.
How can the organisation hope to enforce
this?

The Safeguarding Code of Conduct does not only
detail codes of behaviour which harm a child or
young person, but also those which may put a staff
member at harm and/or damage the reputation of the
organisation.

For example, Safeguarding Code of Conduct, ‘I will
not, ‘i’ and ‘k’, respectively forbid Staff (when carrying
out work for, or with Plan International) to ‘sleep in the
same room or bed as a child or young person with
whom | am in contact in a work related context’ and
‘spend time alone away from others with children and
young people with whom | am in contact in a work

related context’.

Neither of these acts are necessarily illegal. However,
apart from potentially putting the child/young person
at risk, it may lead to misinterpretation of activities
and behaviour which would also put the Staff or
Associate and the organisation at risk.

Also, organisations all over the world regularly
contract staff and prohibit them or limit them from
actions that would otherwise be accepted at law.

For example, many organisations have a no
goooobboogobboooobooogn
premises while smoking is legal nationally. These are
examples of binding employment contracts, which

if breached, can lead to disciplinary measures but
would otherwise be allowed by law. Therefore, it is
possible to contractually bind staff to certain types

of behaviour that are otherwise legal under national
law. This includes prohibition on exchanging money
for sex in countries where it is legal or prohibiting
relationships with people under the age of 18 years
where the local age of consent is younger™ . (Also

see FAQ 9 below).

The Safeguarding Policy and Code of Conduct exist
to protect children, young people we work with, staff
and the organisation. Breaches of these policies
that are not illegal may nonetheless result in the
appropriate disciplinary action being taken by the
organisation, including where relevant dismissal.

9. Questions on Plan International’s prohibition
of ‘physical/sexual relationships with anyone
under the age of 18 years regardless of the
age of consent locally.

(See Policy, Annexe 1 Safeguarding Code of
Conduct; ‘I will not’'b’)

We recognise that internationally there are anomalies
goooguobboogoobboooobboogn
consent. However, Plan International along with the
UN and most INGOs adopt the UNCRC'’s (United
Nations Convention on the Rights of the Child)

gouoogbgbooooogbobobonboooobooo

of 18 years (regardless of whether national laws
recognise the age of majority earlier).

Whilst in many countries that Plan International works
in, the age of consent is lower than 18 years, our
Safeguarding Code of Conduct prohibits staff from
developing physical/sexual relationships with children
and young people who are under the age of 18 years
(and this under the UNCRC is still under the banner
group of children).

In answering questions raised around this code of
conduct:

* Protecting Children and Preventing Sexual
Abuse and Exploitation: There is sometimes
a difference between local laws and Plan
International’s commitment to protect children. As
a child rights organisation we are fully committed
to ending violence against children. We therefore
take our responsibility to safeguard children and
young people and provide safe environments,
including those prevent sexual abuse and
exploitation, very seriously.

The prohibition of sexual relationships with children -
i.e. any persons aged below 18 years - is a protective
measure afforded by our policy to children. It is not
only a requirement of the safeguarding policy

but also a requirement of the UN Secretary
General’s Bulletin of Preventing Sexual Abuse
and Exploitation (UNSGB PSEA) which Plan
International signed up to in 2003.

69 For example; when a child or young person reports alleged abuse and the Safeguarding Children and Young People Focal Point needs to take their details, or when a child or
young person attends a Plan International supported event or are engaged with the organisation through our youth engagement activities and contact details are required. Such
instances will always be requested in line with established procedures, documented an authorised by the relevant line manager.

70 Humanitarian Accountability Partnership (now called CHS Alliance) ‘Building Safer Organisations Handbook — Preventing Sexual Abuse and Exploitation’.



Additionally, in accordance with the UNSGB PSEA, In addition to responses given under FAQ 9.
‘mistaken belief in the age of the child is not a
defence’. It is therefore your responsibility to know the - These groups of young people are adults and

age of the person you are in relationship with. If you can make decisions about who they wish to be
are not sure then do not have a sexual relationship in a relationship with. Does this code not place
with the person™. a restriction on the behaviour of young people?
The Safeguarding Children and Young People
- In many countries where Plan International Policy is about ‘us’. The Safeguarding Code of
works, the age of consent is lower than 18 Conduct places restrictions on the behaviour of staff
years. How can we demand staff to sign a code and associates, and not on those of children and
that prohibits activity allowed by law? Please young people we work with(although programme
refer to FAQ 8 above. staff working with children and young people are
expected to develop child/young people to child/
- Does this affect Staff’s rights? In some countries, young people codes of behaviour in consultation
employment law states that employment terms and with them).

conditions cannot require a party to that contract to
sign away their statutory rights and entittements and  + A staff member and a young person aged

unreasonable terms and conditions will generally not 18 to 24 years, both being adults are able to
be upheld at law. However, this is not a rights based have a consenting relationship. Why would
issue. The age of consent is the protective measure the organisation prohibit such a relationship?
afforded by the law of that country to children; it does 00000000000 oooooDOooOOooOO
not create any right to have sex with the child. International is aged over 18 years and thus
considered an adult, who is able to have a
Signing an employment contract that prohibits sexual consenting relationship with a Plan International
activity with a child is not signing away a right or an staff, the issue of consenting adults in such a
entittement.” relationship can be debated. There is an imbalance
of power between the two individuals weighted in
- The issue of “consent”’: Most national laws refer favour of the Plan International staff and thus a high
to the ‘age of consent’. In most environments where risk of sexual and emotional exploitation.
we work, the difference in power between staff and
DUJoUoUoUoULDUL U000 UL 00Oy o ltis very common, and within the legal frameworks
whether consent is real or makes any consent of most countries, to prohibit anyone in ‘a position of

invalid. (Important: please also read FAQ 10 below).  trust from having any sexual contact with a person
So even if local laws or customs regard relationships in their care or with a person who is in a client

with a child under 18 years as consensual and relationship with them’. The individual in a position

non-exploitative, they have the potential to put Plan of trust has a responsibility to look out for the best

International’s reputation at risk and may be seen interests of the person/client in their care.

by our stake holders and others in the humanitarian

community as an abuse of power and trust or as a For example, many professions make it clear that

DUoUoUoULDULDUU000UoUoUDUD evenwhere ‘consent appears to have been given,

integrity of our work. consent will be deemed to be invalid by virtue of a

relationship of power. Therefore a sexual relationship

The Safeguarding Codes of Behaviour are our is banned even where the young person is over the
terms and conditions for working and engaging age of consent or an adult.

with us. If any staff member feels that the

requirements are impossible for them to adhere to, Professions which are bounded by such professional

they can always exercise their choice to seek an codes of behaviour include teachers, doctors and

alternative employer. counsellors, for example where those in these
professions would be breaking the law if they had

10. Questions on Plan International’s prohibition sexual relationships with their students, patients or

of sexual relationships between staff and clients irrespective of whether these individuals are
young people direct beneficiaries aged 18 to aged 18 years or over.
24 years.

Plan International Staff are placed in actual or

(See Policy, Annexe 1 Safeguarding Code of Conduct;, perceived positions of trust and responsibility

‘I will not’ 'c’) with children and young people, including those
oo bboogbboogobooo

71 UNSGB PSEA FAQ November 2008
72 Humanitarian Accountability Partnership (now called CHS Alliance) ‘Building Safer Organisations Handbook — Preventing Sexual Abuse and Exploitation’.



as staff of the organisation providing services for,

to challenge behaviour and seek to change practices

o000 U0L0U0U0UlUUU DDy dthat result in harm to children. We cannot advocate

we are in a position of power.

As detailed in FAQ9 sexual relationships with any child
(i.e. individuals aged below 18 years) is prohibited.

Where a young person is aged 18 years and above,
only sexual relationships with those young people
U00U0o0DU00bU00DUO0Omhisg O
recognises the inherent unequal power dynamics that
may exist in such relationship which increases the risk
of exploitation.

There may be exceptions in the case of incentive
workers and community volunteers who live in
communities where we operate and so on rare
occasions, relationships may develop that may be
seen as acceptable in the community but would
breach this element of the code. However, these will
be dealt with on a case by case basis. We expect
Incentive Workers and Community Volunteers working
in Programme areas to make known to the relevant
manager any potentially compromising relationship

on these issues and at the same time accept
behaviour and practices which do not support the
safeguarding of children and young people.

All but one of the countries in which we work has

gobogoobobodbooboonbgogobuoobouoboobogb

of the Child (UNCRC). These internationally agreed
standards are at the heart of Plan International’s
Safeguarding Children and Young People’s Policy.

12. Why am | expected to adhere to the principles
of the Safeguarding Children and Young
People Policy outside of work or in my
personal life?

(See Policy Annexe 1 Safeguarding Code of Conduct,
last paragraph)

It is important as an organisation committed to the
realisation of children’s rights and keeping children
and young people safe and protected that we set
high standards for ourselves with regards to how

o000 0ooUUoonUUDL Uweinteract with children and young people at all

who is aged 18 years and above

It is important that we maintain the highest
professional codes of behaviour which protect
children and young people upholding their best
interests, protect staff, protect the organisation and
the credibility and integrity of our work.

The Safeguarding Codes of Behaviour are our
terms and conditions for working and engaging
with us. If any staff member feels that the
requirements are impossible for them to adhere
to, they can always exercise their choice to seek
an alternative employer.

11. What about local/commonplace/traditional
practices that conflict with the policy?

In many countries where we work there are
different understandings of what is considered
harmful to children and young people. Some local
norms or modes of behaviour will challenge the
implementation of the policy.

times whether it be during work hours or in our own
personal lives.

Creating positive changes for children and young
people requires each one of us to take individual
responsibility to ensure children and young people

are protected. In addition to this, your behaviour, both
professional and personal, is always associated with
oo oogooo

The Safeguarding Children and Young People Policy
places a requirement for Staff, Associates and Visitors
to apply high standards of behaviour towards children
and young people and uphold the principles of the
policy at all times. This is also in line with current best
practice thinking amongst leading NGOs working with
children. It is important for Plan International staff in
particular to ‘practice what we preach’ at all times.

Sanctions, as detailed in the Safeguarding Children
and Young People Policy, will be applied in cases of
breaches of the policy or failure to meet the standards
of behaviour set out in the policy.

0000000000000 U0Uo0UUDUooUt3.CAs | am expected to uphold the principles of

gooooogoooboboooooggoonobooon
and young people safe (such as female genital
mutilation, physical punishment and child marriage)
and develop local guidelines and procedures that

the Safeguarding Children and Young People
Policy outside work or in my personal life will
offices be policing the personal lives of staff?

Dooooooo00o0ooouoooD0Uonnogo(See Policy Annexe 1 Safeguarding Code of Conduct,

International’s position on the same. This does

not mean that Plan International accepts norms

and values that condone abuse or inappropriate
behaviour towards children. We have a responsibility

last paragraph)

It would not be practical or desirable for managers to
actively monitor compliance with the Safeguarding



Children and Young People Policy outside of work.
With regards to staff, managers have a responsibility
to support the ethos of the policy and to ensure that all
staff fully understand the policy and the implications
of the policy at both work and outside of work. In
addition, regular training and awareness-raising
activities (including discussion between staff and their
managers at supervisions and in team meetings) will
strengthen implementation of the policy. It is important
that Staff and Associates understand that the
principles of the policy should be upheld at all times
and that Plan International will take action against any
breaches which come to light whether those breaches
have occurred during or outside of work hours

FAQ: GUIDELINES FOR IMPLEMENTING SAFEGUARDING IN
PRACTICE

14. Why have we included guidelines for
implementing safeguarding in practice as an
annexe to the Policy?

These guidelines outline the safeguarding
requirements that may be required of all organisations

that work with Plan International in carrying out its
programmes involving children and young people and
particularly those that have contact with children and
gooooboboboobobbooboboobooobooo
gooooboboboobobbooboboobooobooo
programmes, processes, activities, advocacy and
gooooboboboobboobbouobbbouobbooo

It is necessary to provide assurance to our donors

that organisations we fund and with whom we work

are held accountable for keeping children and young
people safe and protected. Many of our donors have
safeguarding requirements that we must adhere to
gooooboboboobobbooboboobooobooo
we have engaged to work with on the donor funded
activity.

The policy is also used as a communication tool.
These guidelines communicate to organisations we
fund and work with, from the outset the importance we
place on keeping children and young people safe and
protected.

APPENDIX 4 — PLAN INTERNATIONAL'S SAFEGUARDING FRAMEWORK

YA ULU1E CHILDREN AND YOUNG PEOPLE:

OUR FRAMEWORK FOR KEEPING CHILDREN AND YOUNG PEOPLE SAFE AND PROTECTED

Monitoring the extent to which [
child protection measures { Y should not be underestimated.
are in place, evaluating their -M‘

effectiveness and undertaking
safeguarding review/ audits. In addition,
undertaking staff surveys to monitor attitude
towards and awareness on safeguarding
children and young people.

framework is effective.

take individual responsibility.

Having standards in place to embed and implement
ispr ofthe

tools for creating a child and youth safe organisation.
Standards

® helps make explicit was is expected in relation to implementing

the policy,
@ provide a benchmark and a basis for accountabilty,
@ provide targets to aim towards and most importantly they help

Monitoring

minimise risks to children. and
Managers are accountable for implementing the standards as they evaluation
apply to their area of responsibility.

Mainstreaming
keeping
children safe
via use of
standards

Ensuring managerial and designated safeguarding
focal point staff responsibilities for creating child
and youth safe environments, implementing the policy
and ensuring chid protection measures in place are
‘operating effectively are clearly (1 1 (1

‘Generic responsibilities

management
(for everyone)

responsibili
and designated \

Generi ial
eneric managerial staff

responsibilities

(for all managers)
Managing

risks to keep

children and young

Job specific
anagerial
esponsibilities.

Safeguarding
focal point
responsibilities

The role of leaders in changing an organisation’s culture

Visible and committed leaders’ role modelling our
organisational values and behaviours and upholding the
principles of our safeguarding commitment s vital to ensuring the

However, creating positive changes for children requires everyone to

Visible and
committed
leadership

people safe and Safe
engagement
and sanctions

.y PLAN

INTERNATIONAL

Having in place a strong policy and related guidance and tools which:

@ embraces the organisations commitment to safeguarding and respecting children
and young people irespective of age, sex, gender, gender identit, sexual
orientation, nationality, ethnic origin, colour, race, religious or political beliefs,
disability, physical or mental health, socio-economic background, or any other
aspect of their background or identity.

® ensure that we recognise and respond to the (1 (-1 (safeguarding risks and needs of the
differing gender and other identities and challenge biases and discrimination and other forms.
of violence which may arise s a result of these.

® ensure staff and associates work and interact safely — adopting appropriate codes of conduct
— with children and young people.

We must not
contribute
in any way
to harming
or placing
children

and young
people at L CLECRREIEES and young
risk people

Controlling
what we can
control to
keep Plan
International
safe for
children

Policy and
guidance

Awareness
and
prevention

Creating a culture of awareness where:
® all staff are aware of and understand the problem of abuse
and their roles and responsibiliies to prevent harm and
Staff, keep children and young people safe and protected.
as:""'a'es ® those associated with the on understand their b
and partner prevent harm and protect children and young people;
development . n )
@ children, young people and communities we work with are aware of the
policy, so that they know what behaviours to expect and how to report

Reporting
and respondin
P 9 Capacity building programmes which ensure the socialisation
of the policy, taking it from paper to practice and ensures that
staff and managers are appropriately skilled, ' 7 - [ and
supported in meeting their gender responsive safeguarding
responsibilities.
Ensuring capacity building is cascaded down to partners and associates as
appropriate.

Adopting measures and actions to prevent those who
abuse or may be a risk to children and young people from

becoming involved with the organisation and taking stringent
measures against any staff, associate or visitor who abuse a

child or young person.

Ensuring that staff and associates are clear on what steps
o take why arise and that isation can
respond effectively to these concerns

Plan International Global Safeguarding Unit: Plan International Safeguarding Manual and Standards
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ABOUT PLAN INTERNATIONAL

Plan has been working for and with children for
more than 75 years. We currently work in 50 low
and middle income countries across Africa, Asia
and the Americas to promote child rights and lift
millions of children out of poverty. We focus on
the inclusion, education and protection of the
most marginalised children in partnership with
communities, local and national government and
civil society.

Plan works with more than 90,000 communities
each year, covering a population of 78 million
children. Plan is independent, with no religious,
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