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 Annex A
Terms of Reference
Curriculum Co-Creation for Remote Work


1. Background

The refugee influx caused by the armed conflict in Syria has had a significant impact on Jordan’s socioeconomic conditions and has placed growing pressure on the country’s already fragile economy and social fabric. According to UNHCR, Jordan is one of the countries most affected by the Syrian crisis, with the second-highest share of refugees compared to its population in the world. There are currently 757,805 registered refugees in Jordan of whom 670,364 are Syrian, representing approximately 7.3% of the country’s population. The total number of refugees is likely much higher given that many are unregistered.
Unemployment among young Syrians is as high as 84%, and only 7% of young Syrian women participate in the Jordanian labour market. Syrian women face specific constraints, exacerbated by a lack of safe transportation to the workplace, disproportionate responsibility for unpaid care and domestic work, and a perceived lack of culturally appropriate employment opportunities. The Syrian crisis, in general, has negatively impacted Jordan which has seen a rise in unemployment rates, a drop in average wages, a decrease in foreign investments, overburdened infrastructure and strained social services such as healthcare and education, rising child labour, an expansion of the informal labour market, all of which increase public frustration among marginalized Jordanians. 
Unemployment among Jordanians likewise increased significantly due to the COVID-19 pandemic, reaching 25% in early 2021 and an unprecedented high of 50% among youth. Young Jordanians have limited access to meaningful employment, often working in informal economies that are unable to effectively harness talent and provide meaningful employment opportunities. For Syrians, the situation is worse still, with many even unable to find any employment and those who can are forced to work without legal protection for very low pay. 
2. Response

Resilient Youth, Socially and Economically Empowered (RYSE) is an ambitious attempt to incrementally develop and mobilize a dynamic, powerful, multi-stakeholder initiative focusing on empowering at least 25,000 displaced and conflict-affected individuals to become the much-needed positive change agents in a region marred by war and political instability. RYSE is being implemented by a consortium comprised of the Danish Refugee Council (DRC), INJAZ, Jordan River Foundation (JRF), Generations for Peace (GFP) and Mercy Corps. 
The vision is to develop a flagship model, in which youth, governments, private sector companies as well as investors and civil organizations together educate, embolden, and enable youth to fulfil their critical role in the future Syria and Jordan and to pursue their life ambitions. The key target group is Syrian youth who are displaced and living as refugees in Jordan but also vulnerable young Jordanians who have been massively affected by the conflicts in the region.

The RYSE programme focuses on three main components. The first component provides life skills, training and pathways for youth to become civically-engaged leaders. The second provides a comprehensive approach to help young people obtain the training and support needed to attain sustainable livelihoods. Lastly, the third component addresses formal societal structures that prevent youth from actively participating in civil society and the labour market. The activities described in this TOR fall under the second component.	

3. Remote Work and ICT in Jordan and beyond	

Remote work models, which are flexible working arrangements that allow an employee to work from a remote location outside of corporate offices, are worldwide on the rise in recent years. This type of work offers both employers and employees increased flexibility, helps reducing costs and preserves the environment. The outbreak of the COVID-19 pandemic further accelerated the transition to and the acceptance of remote work due to its contributions to health, safety, and workplace accessibility. Moreover, it can be observed that enterprises from countries with a high per capita income often choose to outsource tasks or positions to countries with lower per capita incomes, saving significant operational costs and widening their access to talent pools around the globe. Whilst various sectors are recently assessing means to integrate remote work and hybrid forms in their working structure, the ICT sector clearly is spearheading this transition both as employer and as business branch providing the needed technological infrastructure that allows teleworking[footnoteRef:1].  [1:  Fraij, Jihad/Aburumman, Nemer How does telework act as a solution to the public sector in the time of pandemic?, 2021, on: https://seaopenresearch.eu/Journals/articles/NIS_17_2.pdf] 


Jordan invested considerable resources in recent years in the ICT sector, striving to become a regional hub for digital technology. According to a 2019 GIZ assessment, Jordanian IT companies in the financial technology (FinTech), education technology (EdTech), and health technology (HealthTech) sectors have particularly promising outlooks for the future, with software and application development and digital content management being potential high-growth subsectors.[footnoteRef:2] Globally, security professionals, cloud architects, and mobile application developers are high in demand, among other profiles. Especially in countries with a high level of digitization, there is already a significant shortage of ICT specialists; in Germany alone, there was a shortage of more than 100,000 skilled ICT workers in 2019.	 

However, not all jobs in the ICT sector require a high level of qualification. Many tasks are not yet fully automated and can be performed with limited ICT skills. This makes it easier to outsource these tasks to lower-income countries where time-intensive work is less costly. These fields include, for example, remote customer service, online content management, translation, graphic design, front-end web development, data entry and annotation work machine learning, to only name a few. Especially the so-called gig economy, in which international companies develop digital platforms where ICT freelancers connect directly with potential clients for fully remotely short-term jobs, contracted work, or asset-sharing, is becoming more and more widespread. Mastercard projected the gig economy’s volume for 2021 to be as high as $347.8 Billion US-Dollar.[footnoteRef:3] This opens significant new opportunities for talented but not yet highly specialized ICT workers worldwide to earn either a primary or a supplemental income.	
 [2:  GIZ: Jordan’s ICT Sector Analysis and Strategy for Sectoral Improvement, 2019, on: https://d-nb.info/1195898339/34]  [3:  Mastercard: The Global Gig Economy:  Capitalizing on a ~$500B  Opportunity, 2019, on: https://newsroom.mastercard.com/wp-content/uploads/2019/05/Gig-Economy-White-Paper-May-2019.pdf] 

4. Remote Work: An Opportunity for Syrian Refugees

The Jordanian labour market is highly saturated, making it particularly difficult for Syrians to successfully find jobs in most sectors of the economy. In addition, refugees often lack the mobility to travel to places with better economic opportunities. This is especially true for refugees living in camps. In addition, under current labour laws, Syrian refugees are only allowed to seek employment in several specific open sectors of the Jordanian economy. These regulations largely prevent Syrians from working directly in the growing ICT sector. Refugees, however, are allowed to engage in freelance work to generate an income of their own. The gig economy work structure, which is built on freelancers, is therefore a promising mechanism.[footnoteRef:4] According to the Online Labour Index, which tracks supply and demand in online freelancing, the market for digital labour grew globally by 45% between 2016 and 2019 alone. In particular, ICT remote work schemes and freelance jobs are therefore an opportunity for Syrian refugees to invest their ICT talents as they gain access to a distant but more open labour market. By doing so, they will eventually be able to move to a higher level of self-reliance. Key factors here are access to devices, electricity, and a stable Internet connection. Beyond that, a particular set of digital skills and technical expertise are required to successfully integrate into the gig economy. Ideally, these skills cover a wide range of subsectors so that workers are more flexible in their choice of the assignments they accept.   [4:  ILO: Towards decent work for young refugees and host communities in the digital platform economy in Africa, 2021, on: https://www.ilo.org/wcmsp5/groups/public/---ed_emp/documents/publication/wcms_816539.pdf ] 


The ILO and others have recently pointed out that digital livelihood opportunities hold significant potential for refugees. However, there are also shortcomings, particularly when it comes to access to social protection and social security services, as well as in terms of the generally low level of labour protection in the sector, which has the potential for exploitation and underpayment. There have been many reported cases of payments being denied without appealing opportunities, as well as very low hourly wages ranging from $1.33 to $2.22 for workers in Asia and Africa. [footnoteRef:5] All of this is a result of the lack of regulation of this new transnational industry. Meanwhile, recent insights into the Jordanian ICT sector also show that the gig economy holds the potential to better include rarely economically active Syrian women in income generation, as remote work is more compatible with the tasks traditionally associated with them, such as domestic and care work.[footnoteRef:6] However, this also brings additional protection concerns, such as vulnerability to economic shocks during events such as the birth of a child, additional barriers such as lower digital literacy, access to resources and cultural barriers. Globally, only one in three freelancers on digital micro-labour platforms is female, and in Asia and Africa, only one in five. 

Thus, to harness the potential of the gig economy as a viable and decent opportunity for Syrian refugees, a productive work environment with access to equipment, software and the Internet must be created. Protection concerns need to be addressed with particular attention to gender specific vulnerabilities, and there is a need to advocate for better inclusion of refugees in the ICT sector and better access to social security. Ultimately, however, talented Syrian workers in Jordan must be equipped with high-quality, market-oriented, and scalable technical skills to successfully integrate into and sustainably benefit from the gig economy and other relevant remote work opportunities. 

5. Objective [5:  ILO: Digital refugee livelihoods and decent work, 2021, on: https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_785236.pdf ]  [6:  Al Kabarity, Aya: Jordanian Women Want Tech More Than the Tech Industry Wants Them, 2020, on: https://ammannet.net/english/jordanian-women-want-tech-more-tech-industry-wants-them ] 


DRC is looking for a consulting firm or team of consultants to develop a market-oriented curriculum that will enable vulnerable Jordanian and Syrian refugees to take up and successfully carry out remote work opportunities in the ICT sector in order to earn an income.  This curriculum will focus directly on skills that will enable project trainees to participate in the global digital economy and, in particular, the gig economy. To this end, the consultant will work with the private sector to develop a set of defined job profiles as well as the curriculum and content for training participants for these job profiles. 

The job profiles for which the consultant develops a curriculum should require only a minimum of pre-existing knowledge, and the required skills should be able to be acquired in a reasonable amount of time (less than six months). However, the oversupply of cheap labour is already spilling over into the digital economy, so only professional profiles that have the potential to be developed into a career path shall be considered. This is due to the high cost of living in Jordan and declining global competitiveness in the lowest segments of paid digital work. Digital jobs at the lowest end of the income scale, such as filling out surveys, participating in experiments, or transcription services, are therefore excluded for both sustainability and protection reasons. Promising examples of job profiles may or may not include data entry, image annotation, call centre, web content translation, social media content review in Arabic, and graphic design. More profiles will be identified.

The initial phase of the consultation should identify relevant stakeholders, promising subsectors, and access points to them, such as appropriate platforms and networks (Upwork, Fiverr, Guru, etc.). The analysis should consider which remote or hybrid jobs are open to individuals with refugee status and Syrian backgrounds, and which potential geographic restrictions may exclude working from Jordan. Moreover, the sector should be viewed through a gender lens to understand gender dynamics within the industry. In particular, the identification of barriers to entry, retention, and advancement for women with regard to employer bias, social stigmatization, childcare needs, conflicts with other domestic responsibilities, religious and cultural considerations, and the like. In close interaction with key private sector entities that act as employers or intermediaries, relevant skills are then to be determined for navigating as an ICT freelancer and for exceling in actual digital work. Based on these findings, the consultant will develop a curriculum structure, the actual learning content and delivery mechanisms, which may include online and offline elements. Throughout the process, the consultant will work closely with DRC's Economic Recovery Unit and RYSE Consortium Management Unit (CMU), which is responsible for the coordination and technical planning of the RYSE project. Economic Recovery Unit and RYSE CMU staff will work with the consultant on an ongoing basis, providing input on direction and feedback on deliverables.	   

The curricula should include the following content at a minimum:
· Life skills for virtual work 
· IT skills for remote work
· English language skills, including ICT and work place vocabulary
· Finding and applying for remote work opportunities, including negotiation skills
· Effective remote communication including formal correspondences 
· Planning tasks and time management 
· Marketing your skills
· Contracting
· Documentation of deliverables 
· Payments  
· Remote teamwork and supervision
· Managing remote work stress and creating life-work balance
· Mastering virtual meetings 
· Clients’ management
· Data management and sharing
· Accountability (Code of conduct, confidentiality etc.)

6. Consultancy Activities
The responsibilities of the consultant will include but are not limited to the following:
· KIIs with RYSE CMU staff to understand the project needs and intervention plans under RYSE and other relevant projects of DRC Jordan.
· Desk research and KIIs to identify key subsectors, stakeholders, and platforms to create clearly defined and market-oriented job profiles for ICT freelancers and other entry-level remote workers. The final number of profiles will be determined based on the results of the consultant's desk research and is expected to range from 4 to 5 profiles.
· Mapping of existing training curricula in Jordan, as well as internationally accredited curricula that is related to this topic and the services providers in Jordan who can deliver the newly developed training, including private technical/vocational training centres and the Vocational Training Corporation (VTC). Research on training curricula local accreditation requirements and development of accreditation road map.
· KIIs and dialogue events with private sector entities in Jordan and internationally to develop a comprehensive, market- and practice-oriented list of skills, competencies, techniques, knowledge, and methods required to perform the tasks of the identified job profiles.
· Establish a feasible timeline for the duration of the entire training as well as for the individual modules to ensure both the competitiveness of graduates in the remote labour market and the cost-effectiveness of the training. This timeline must include a minimum number of training hours or skill levels to be required of participants. This framework shall be based on KIIs with the private sector, mapping of existing similar training, and additional desk research.          
· Design curricula that reflect insights gained from KIIs with the private sector for each of the respective job profiles. The curricula must include a methodology for facilitation/pedagogical concept that indicates how the training will be delivered to the participants (virtual, in-person, blended).
· Develop new and/or curate existing high-quality training and presentation materials, exercises, Course Outline and structure, objectives and learning outcomes, lesson plans with flexible delivery mode, and forms of performance evaluation (exams, projects etc.) according to the previously developed curriculum. This content should at a minimum include content on English language, logistics of freelancing and digital literacy.
· Develop Assessment Plan including pre and post assessment tools to assess participants’ understanding of the coursework.
· Prepare and deliver TOT training by subject matter expert in same field
· to responsible staff members who will facilitate the course material to the project participants.
7. Timeline of Deliverables 
The dates in the table are tentative and subject to change based on the contract signing between the two parties.

	Deliverables
	Deadline
	Notes

	Detailed assessment work plan
	Feb 15
2022
	Developed in collaboration with the DRC Economic Recovery Unit (EcRec) and CMU.

	Report of subsectors, stakeholders and platforms
	Feb 15
2022

	Draft a report with a complete and in-depth analysis of the subsectors, actors and platforms identified to be targeted for the RYSE project. The report must include names, titles, scope of work, specifications, and recommendations.

	Mapping of training curricula and service providers
	Feb 15
2022

	Mapping of existing training curricula in Jordan as well as internationally accredited curricula that is related to this topic and the services providers in Jordan who can deliver the newly developed training, including private training centres and the Vocational Training Corporation (VTC). Research on training curricula local accreditation requirements and development of accreditation road map.

	Long list of job profiles including recommendations
	Feb 28
2022

	Overview of at least 10 job profile options, including associated sub-sectors, anticipated skill requirements, current demand and future growth potential, associated platforms, up-skill potential, and a rationale for their recommendation.

	Facilitation of  4-5 private sector engagement workshops for curricula co-creation
	March 15
2022
	Facilitation of workshops will cover identifying participants and getting RYSE approval, sending invitations using RYSE template, preparation of discussion points and facilitation of the events and writing workshops summary reports. DRC RYSE will pay the expenses associated with workshop venues and logistical arrangements

	Summaries and synthesis of private sector KIIs and dialogue events reports
	March 15
2022

	Scope and form will be further determined based on the stakeholder analysis.

	Summary brief on main barriers of this new transnational industry
	March 15
2022
	The summery brief must be specific to the Jordanian context and differentiate between non-Jordanians/refugees and Jordanians, as well as by gender.

	Short list of job profiles including skill & competencies lists
	March 15
2022
	For each job profile, a one-pager with in-depth information on requirements, prospects, and entry points for the respective profile. In addition, a detailed list of the skills needed to enter and excel in the respective function.    

	Timeline for the training durations. Pedagogical concept and curricula for each selected job profile including
	March 30, 2022
	If reasonable, the pedagogical concept can present the methodological approach for all trainings on all job profiles in one document. However, each job profile must have a stand-alone curriculum. They may contain identical elements, but they must function independently.

	Training outline, materials and sessions plans for each job profile (Learners' handbook, including worksheet and Trainer Handbook, including power point presentations )
	April 15, 2022
	Fully developed, ready-to-use training materials, including printouts or online resources and written instructions for trainers. Each ICT training module as well as the English training shall include means of formal evaluation, such as exams.  All materials are either self-created or compiled from existing high-quality training materials. 

	Final presentation 
	April 15, 2022
	In person presentation of all developed materials to the DRC Economic Recovery Unit and RYSE CMU 

	Piloting 
	April 30 
2022
	Conduct practical testing for the viability of the developed curricula on (16 to 20) youth Including 4 to 5 professions, (sample total number depend on the number of Included professions). Reflect the out-comes of the practical curricula testing and present the final version of the curricula.

	ToT materials, pre and post assessment tools, toolkits and completion of the ToT implementation process.
	May 5, 2022
	In person training of trainers (ToT) to introduce the newly developed materials to DRC training facilitators. ToT materials shall be made available to DRC for future independent ToT sessions.

	Final review
	May 10, 2022
	Upon completion of all planned activities and delivery of all agreed upon materials, the DRC Economic Recovery Unit and RYSE CMU will provide final comments and questions that must be properly addressed before the consultancy is considered complete and the final instalment is issued.



8. Evaluation Matrix
	Criteria
	Description(Minimum score of 5 points to pass the evaluation)
	Weight

	Quality of proposed methodology and workplan
	The consultant should provide a detailed work plan highlighted all steps in the process of private sector engagement, curriculum design and delivery of training.
	30%

	Past expertise in designing training curriculum 
	The consultant should refer past experience in curriculum design and/or expertise in designing content for freelancing/remote work.(minimum 7 years experience, below 7 years will be disqualified) 
	30%

	[bookmark: _GoBack]Understanding of the context
	The consultant should demonstrate their understanding of the Jordanian context as it pertains to youth employment, opportunities for employment in the ICT/freelancing sector, engagement with the private sector to facilitate recruitment and work-based learning.
	20%

	Qualification of personnel
	The consultant team should include qualified personnel with demonstrated experience in delivering similar scope of work.
	20%

	Price

	Weighted cost
	


For each part of the weighted technical criteria defined in the scoring matrix, a point between 1-10 shall be given on the following basis 
1 point = does not meet requirement 
4 points = slightly below requirement 
5 points = meets requirement 
7 points = slightly above requirement 
10 points = significantly above requirement 
An average technical score of 5.00 or higher is required to proceed to the financial evaluation. 
Please note that bids shall respond to all criteria, or their bid may be disqualified



9. Essential Minimum Qualifications and Professional Experience Required:

The consultancy firm commits to provide the services of the consultancy team mentioned in their proposal. Any changes to the team composition should be approved by DRC 

· Minimum of 7+ years of experience in developing institutional capacities and providing technical assistance in the field of curricula design, development, preparation and implementation and/or expertise in designing content for freelancing/remote work in the Middle East context 
·  Experience in creating training outlines, manuals, tools and assessment plans
· Practical experience in the delivery of technical and vocational trainings to youth
· Strong and wide network and experience collaborating with private sector entitles including the provisions mentioned within this ToR. 
· Professional and master trainers in the field 
· Previous experience in leading a curriculum development process at a national level. 
· Proven experience working with NGOs with programs targeted to vulnerable youth and experience collaborating with governmental institutions 
















Proposal Submission
The following is a list of documents that the consultant will need to submit to be considered for this consultancy. Technical proposals should be separated from financial proposals (please refer to manners of submission in the RFP document)

A. Technical Proposal:
1. Proposal narrative highlighting assessment methodology, team composition, work plan and timeline.
2. Portfolio of previous consultancy highlight relevant experience to this consultancy
3. Company profile
4. Proof of accreditation/registration
5. CVs of consultant team
6. Two references from similar previous consultancies

B. Financial Proposal
Financial proposal in Jordanian Dinar with a breakdown of budget covering consultancy fees and all related expenses to implement the activities of the consultancy including travel and transportation, accommodation and all logistical requirements. 
The contract will be a fixed lump sum 
*DRC shall be authorized to deduct from each invoice the applicable withholding tax (5% for national consultants and 10% for international consultants) as may be levied under the applicable tax legislation in Jordan, and pay such withholding directly to the tax department. Proof of payment will be provided to the consultant upon request.





10. Payment schedule
	Deliverables
	Payment schedule

	Detailed assessment work plan, In-depth analysis of the subsectors, actors and platforms, Mapping of training curricula and service providers and Documentation of  10 job profiles including recommendations
	20%

	Facilitation of  4-5 private sector engagement workshops 
	10%

	Report including: Summaries and synthesis of private sector KIIs, main barriers of this new transnational industry, dialogue events reports and Short list of job profiles including skill & competencies lists
	10%

	Learners' handbook, and Trainer Handbook Piloting phase report and Delivery of TOT to DRC training facilitators
	30%

	Final report including approved learner and trainers material
	30%
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