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TENDER FOR ISLAMIC RELIEF WORLDWIDE MOBILE PHONE SERVICES (BIRMINGHAM), DECEMBER 2017

Islamic Relief Background

Islamic Relief is an international aid and development charity, which aims to alleviate the suffering of the world's poorest people. It is an independent Non-Governmental Organisation (NGO) founded in the UK in 1984.

 As well as responding to disasters and emergencies, Islamic Relief promotes sustainable economic and social development by working with local communities - regardless of race, religion or gender.

Our vision:

Inspired by our Islamic faith and guided by our values, we envisage a caring world where communities are empowered, social obligations are fulfilled and people respond as one to the suffering of others.

Our mission:

Exemplifying our Islamic values, we will mobilise resources, build partnerships, and develop local capacity, as we work to:

Enable communities to mitigate the effect of disasters, prepare for their occurrence and respond by providing relief, protection and recovery.

Promote integrated development and environmental custodianship with a focus on sustainable livelihoods.

Support the marginalised and vulnerable to voice their needs and address root causes of poverty.

We allocate these resources regardless of race, political affiliation, gender or belief, and without expecting anything in return.

At the international level, Islamic Relief Worldwide (IRW) has consultative status with the UN Economic and Social Council, and is a signatory to the International Red Cross and Red Crescent Code of Conduct. IRW is committed to the Millennium Development Goals (MDGs) through raising awareness of the issues that affect poor communities and through its work on the ground. Islamic Relief are one of only 13 charities that have fulfilled the criteria and have become members of the Disasters Emergency Committee (www.dec.org.uk) 

IRW endeavours to work closely with local communities, focussing on capacity-building and empowerment to help them achieve development without dependency. 

Please see our website for more information http://www.islamic-relief.org/
PROJECT BACKROUND
The current mobile phone contract for Islamic Relief Worldwide (IRW) is due for renewal and is currently on a monthly rolling basis. We are looking to renew the contract with a suitable supplier. IRW is further looking to centralise all billing and support with a single business supplier as it aims to serve the UK workforce (approximately 250 mobile, home & office based staff). 
REQUIREMENTS
Functional requirements of our proposed project are listed below and may not resort to this.  
	Functional Requirements
	Description
	Benefits
	Requirement Satisfied?

(Please leave blank – for IRW use only)

	Tariff
	80 Mobiles, split across Head office (50) and London office (30)
All users (50): Unlimited minutes (UK mobiles, landlines & voice mail retrieval)

Tethering from mobile phones

We are open to either individual or group/bespoke bundle options

Group Bundles: 

(with options to increase below with additional Bolt-ons)
60GB shared UK data bundle

10GB shared worldwide data bundle

45,000 shared UK texts
2000 shared worldwide roaming (non-UK) minutes (originating & Terminating calls)

International call package options

Generous equipment fund/cashback
London office (Approx 30 users):
All users (30): Unlimited minutes (UK mobiles, landlines & voice mail retrieval)

Unlimited Texts

10 GB Shared Data

Minimum 10GB UK data per user for 15 users

International call package options

Generous equipment fund/cashback


	
	

	Centralised management & Reporting
	The ability to support and configure the system centrally and easily via a web management console.

The ability to produce rich up to date system reports.

Online Access - Up to date information in order to monitor & track monthly charges.

Managers to receive monthly reports for their departments spending to approve. 
	 
	

	Centralised  Billing
	Billing management for all mobile devices to include personalised account portal for all users with automatic approval for figures exceeding set thresholds 
	
	

	Support
	Provide out of hours support
	
	


Full management of switchover including PAC codes to be handled by the supplier

scope and further details
Mobile communications

Islamic Relief has witnessed steady growth in the number of connections and subsequent staff requirements leading to increased costs over the life of our current contract.  

Islamic Relief Worldwide provides staff with contracted handsets on the Android platform. The number of connections has steadily increased over the past couple of years. We currently have over 80 connections.
Types of users

As a relief and development agency we have a number of different user types for our mobile phones. We have office workers, regional fundraisers (who travel around the UK) international fundraisers, and international programme staff (who work overseas)

1. UK based employees who have high text and data usage (approx 30 users)

2. Users with regular travel to EU wide countries with occasional travel to Non-EU regions(approx 15-20)

3. Users with regular travel to Non-EU regions (particularly Africa, Middle East and Asia) (approx 25 users) 

4. Users who travel to Non-EU regions for several months (approx 6-12 users)
As this is a major expense we have provided breakdown of the costs below;

Expenditure for mobile communications in 2017 was in the region of £110,000 
Chargeable out of bundle costs 2017:

International calls from the UK and data roaming contribute to the highest single ‘out of bundle’ cost. UK data and SMS are two areas of high and unnecessary out of bundle spend, both of which are to be addressed in the new contract along with the increasing roaming costs. 
Selection Criteria

IRW will assess each bid according to an evaluation criteria, the following points may serve as an indicator of our broader requirements. Please note the following are for guideline purposes only.
· Cost of solution proposed
· Hardware fund offered
· Overall solution proposed 

· Customer References (Experience & Approach)

· Vendor financial performance

· Customer services and support arrangement
TENDERING DATES AND CONTACT DETAILS

All proposals are required to be submitted before 12pm on Wednesday 17th January 2018 pursuant to the attached guidelines for submitting a quotation and be returned to uk.tendering@irworldwide.org
For any issues relating to the tender or its contents please email directly to uk.tendering@irworldwide.org
All vendors are required to fill in Appendix 1 below, this must be returned with your tender proposal within the given timescales. 

Appendix 1

Supplier Information and Background

1. Full name of supplier 
2. How many years has the business been in operation

3. Are you part of a larger group – if so, please name them

4. How many offices do you have in mainland UK

5. Total number of employees

6. What is your annual turnover

7. Do you provide any other services
8. Please provide your last year’s accounts

9. Please provide your standard contract or terms of business

10. What percentage of income is from telecommunications 
Customer services 
1. What are the operating times of your customer services

2. What provisions, if any, do you have in place to deal with out of hours queries (including weekends and bank holidays)

3. What is the process of escalating matters if we are not satisfied with a particular issue or the customer service as a general
4. Can the invoice be ‘customised’ to make it easier for our Finance system e.g. by quoting cost centres

5. If there is an equipment fund – can this be used for other purposes e.g. to counter line rental or cashback

6. Do you have any ‘green policies’ or offer a mobile phone recycling service

7. Are there any goods or services available without any charge, please highlight these in your proposal
8. Can you also state how many implementations you have carried out with similar size & scope?
Customer References

1. Do you have any customers in the ‘not for profit’ sector

2. Please provide two - three customer references[image: image3.png]L
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