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Request for Quotation

Islamic Relief Worldwide Business Continuity Framework

December 2017 
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Islamic Relief Background
Islamic Relief is an international aid and development charity, which aims to alleviate the suffering of the world's poorest people. It is an independent Non-Governmental Organisation (NGO) founded in the UK in 1984.

 As well as responding to disasters and emergencies, Islamic Relief promotes sustainable economic and social development by working with local communities - regardless of race, religion or gender.

Our vision:

Inspired by our Islamic faith and guided by our values, we envisage a caring world where communities are empowered, social obligations are fulfilled and people respond as one to the suffering of others.

Our mission:

Exemplifying our Islamic values, we will mobilise resources, build partnerships, and develop local capacity, as we work to:

Enable communities to mitigate the effect of disasters, prepare for their occurrence and respond by providing relief, protection and recovery.

Promote integrated development and environmental custodianship with a focus on sustainable livelihoods.

Support the marginalised and vulnerable to voice their needs and address root causes of poverty.

We allocate these resources regardless of race, political affiliation, gender or belief, and without expecting anything in return.

At the international level, Islamic Relief Worldwide (IRW) has consultative status with the UN Economic and Social Council, and is a signatory to the International Red Cross and Red Crescent Code of Conduct. IRW is committed to the Millennium Development Goals (MDGs) through raising awareness of the issues that affect poor communities and through its work on the ground. Islamic Relief are one of only 13 charities that have fulfilled the criteria and have become members of the Disasters Emergency Committee (www.dec.org.uk) 

IRW endeavours to work closely with local communities, focussing on capacity-building and empowerment to help them achieve development without dependency. 

Please see our website for more information http://www.islamic-relief.org/
[image: image2.png]Islamic Relief = 17ResStestSouh | Tel 0121 655555 www.irworldwide.org

A Bimingham B56L8 | Fax. 0121 622 5003
Worldwide United Kingdom Email. irw@imworldwideorg | Resistered harty e 528158 Company N 2363572





project and department BACKGROUND

Islamic Relief Worldwide (IRW) is an independent humanitarian and development organisation that has been serving humanity for over 32 years. With 2000+ staff and an active presence in over 40 countries across the globe we strive to make the world a better and fairer place for the three billion people still living in poverty.

This initiative is currently being jointly led by our ICT and Facilities Department which both sit under the Finance and Services Division of IRW.

The ICT Department is responsible for ensuring that the development, utilization and maintenance of information systems and technologies help IRW reach current and future strategic objectives by managing a portfolio of ICT services primarily for IRW and TIC international but also for Islamic Relief fundraising and field offices across the globe.

The Facilities Department is responsible for maintaining fit for purpose sites across our global operations. This includes legislative and regulatory compliance placed, assisting in design and work, operational maintenance, and informing clients of new product and service development.
IRW formally recognises the need for an effective business continuity framework in order to be as resilient as possible against any disruption that could impact on our ability to deliver our current and future strategic objectives.

The risk of not being able to maximise our fundraising and provide assistance to millions of people around the world counting on us are key drivers for this initiative.

Organisational growth and restructuring have further created the conditions for the development of a fit for purpose business continuity framework.
requirements
· Undertake a high level assessment of business continuity practices and provisions against recognised standards and best practice. This includes high level disaster recovery assessment of ICT environment.

· Provide a risk register that identifies business critical activities and services, risks of current state including risk description, risk score and risk mitigation recommendations.

· Provide a priority based roadmap for implementing these recommendations to UK operations as priority scope but can also scale to roll out to field offices to ensure standard approach. The roadmap should include approximate costs, timeframes, dependencies, and references to recognised business continuity standards, best practice and supporting services / tools available to IRW.

*We expect high level assessment to include all elements of a fit for purpose business continuity framework such as planning, policy, procedure, technology, assurance, risk management, training & awareness such as scenario planning, and maintenance.
scope
We will consider all tried and tested methodologies but we envisage scope of work to include a desktop review of existing documentation and on-site engagement with senior management up to CEO and Board of Director level.  Chosen supplier to provide list of documentation / key stakeholder engagement requirements in advance of on-site engagement.
RFQ DATES AND CONTACT DETAILS

All quotations are required to be submitted before Monday 8th January 2018 12.00pm (UK time) and be returned to uk.tendering@irworldwide.org 
For any issues relating to the RFQ or its contents please email directly to; uk.tendering@irworldwide.org
Quotations must include the following information for assessment purposes;

1. Payment terms (28 days preferred)

2. Full break down of costs including expenses and VAT

3. References (two are preferred)

4. Technical competency

5. Demonstrable experience of working in similar environment 

Note; the criteria are subject to change.


